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RossCoops31 Alright, Here we go… #edtechchat 7/20/2015 20:00:30

jbailey8 #edtechchat Best pizza, My Dad's Place, Jay ME.  Wearing the T-shirt right now #nojoke 7/20/2015 20:00:37

jedipadmaster
@nathan_stevens my favorite this week is the pretzel crust from @littlecaesars #edtechchat warm up
http://t.co/phUFxA9Knn 7/20/2015 20:00:43

iplante RT @Kevreadenn: Just got my google cardboard and now it's time for #edtechchat 7/20/2015 20:00:44

Megan_Gooding Ready to roll! #edtechchat 7/20/2015 20:00:51

tkraz So is tonight's topic #pizzaEDU ? #edtechchat 7/20/2015 20:00:52

nathan_stevens @Windham_EduSTEM How pizza from a vending machine? #edtechchat http://t.co/QYaICGXzo2 7/20/2015 20:01:00

iplante @simplycircle glad to have you join us #edtechchat 7/20/2015 20:01:01

Kevreadenn RT @tkraz: So is tonight's topic #pizzaEDU ? #edtechchat 7/20/2015 20:01:16

RossCoops31
Welcome to THE #edtechchat that the fans DEMANDED. Tonight’s topic is Collaborating With Your Leaders!
Introduce yourself! 7/20/2015 20:01:18

nathan_stevens @jedipadmaster @littlecaesars love little Ceasars #edtechchat 7/20/2015 20:01:19

PhyallGem Ready for #edtechchat !! 7/20/2015 20:01:23

craigyen
Thanks for the warm up question @nathan_stevens
#edtechchat  https://t.co/3tPfq34qFZ 7/20/2015 20:01:27

iplante Welcome to #edtechchat let us know who you are, where you are from and what is your favorite pizza! 7/20/2015 20:01:41

ajpodchaski @nathan_stevens now that's an opening tweet #edtechchat https://t.co/iLHzeVpuNR 7/20/2015 20:01:46

iplante
RT @RossCoops31: Welcome to THE #edtechchat that the fans DEMANDED. Tonight’s topic is Collaborating
With Your Leaders! Introduce yourself! 7/20/2015 20:01:53

craigyen All questions should count. #edtechchat :) https://t.co/BOs9leygQg 7/20/2015 20:01:58

teachintechgal Hoping my #tntechchat tweeps r here tonite! Great topic w @RossCoops31 #edtechchat 7/20/2015 20:02:06

VCSataylor Hello everyone! Allison from Michigan here #edtechchat fav pizza: ham and pineapple :) 7/20/2015 20:02:11

techie_teach
hello #edtechchat - Eva Harvell, Director of Technology for the Pascagoula-Gautier School District on the
Mississippi Gulf Coast 7/20/2015 20:02:11

AnibalPachecoIT Thanks to all my #edtechchat tweeps for the RTs and Favorites. Keep sharing the knowledge... Pass the torch! 7/20/2015 20:02:13

andycinek
Pocket for iOS adds the ability to listen to articles with new text-to-speech feature http://t.co/bUncNC6riM
#ipaded #edtechchat 7/20/2015 20:02:14

Rdene915
@RossCoops31 #edtechchat Rachelle, Spanish Teacher, checking in from Pgh.  Favorite pizza, white or bbq
chicken 7/20/2015 20:02:17

Windham_EduSTE Testing Coor/Tech Tchr, CFISD, TX #edtechchat 7/20/2015 20:02:21

MarioE31 Mario from Los Angeles here for #edtechchat tonight! Hope everyone is doing well on this Monday 👍 7/20/2015 20:02:22

jbailey8 #edtechchat Jeff Bailey, Tech Teacher, Improver, Dad and STEM teacher in Rural Western Maine. 7/20/2015 20:02:25

mjjohnson1216 Good evening #edtechchat Meredith from IL, principal ready to learn from all of you. #edtechchat 7/20/2015 20:02:26

Megan_Gooding Megan Gooding - Instructional Coach from Texas. Love pepperoni &amp; green chile pizza! #edtechchat 7/20/2015 20:02:27

craigyen Hi all, 5th grade teacher from CA #edtechchat 7/20/2015 20:02:27

s_bearden
Susan Bearden, Tech Director, Melbourne FL, #edtechchat co-moderator, overwhelmed by @RossCoops31's
modesty :-) 7/20/2015 20:02:28

JeremyShorr
RT @RossCoops31: Welcome to THE #edtechchat that the fans DEMANDED. Tonight’s topic is Collaborating
With Your Leaders! Introduce yourself! 7/20/2015 20:02:28

iplante RT @ajpodchaski: @nathan_stevens now that's an opening tweet #edtechchat https://t.co/iLHzeVpuNR 7/20/2015 20:02:30

jedipadmaster Toby Wan Kenobi Asst Principal &amp; @oprah 's Bff #edtechchat 7/20/2015 20:02:35

mryan116 Margaret from IL; deep dish! #edtechchat 7/20/2015 20:02:36

wkrakower @iplante Clam Pizza Cold in the AM from CT.  Billy from NJ. #edtechchat 7/20/2015 20:02:38

robpennington9 Hey #edtechchat made it just in time. Rob from CT. 7/8 history /lead tech coach. 7/20/2015 20:02:39

caaskin Carol from Cali. #edtechchat 7/20/2015 20:02:41

nathan_stevens @RossCoops31 how about pizza in a can or bottle #edtechchat http://t.co/wQsLOM4db2 7/20/2015 20:02:43

EdTech_Stories
Good evening #EdTechChat-ers, William here from the UK joining the chat for as long as I can stay awake/type
coherently 7/20/2015 20:02:45

Kevreadenn
For the next hour my tweets will be devoted to #edtechchat from Vancouver, WA where I teach 4th gr. learners
in a 1:1 Chromebook class 7/20/2015 20:02:45

iplante
RT @andycinek: Pocket for iOS adds the ability to listen to articles with new text-to-speech feature
http://t.co/bUncNC6riM #ipaded #edtech… 7/20/2015 20:02:52

jenniferafrost Glad to be here! I am an LMS Trainer. #edtechchat 7/20/2015 20:02:54



BBDaneDell
Join #edtechchat to talk about school and education #Leadership right now. #SchoolPR #SuptChat
#K12PRchat 7/20/2015 20:03:00

EdTech_Stories
RT @RossCoops31: Welcome to THE #edtechchat that the fans DEMANDED. Tonight’s topic is Collaborating
With Your Leaders! Introduce yourself! 7/20/2015 20:03:04

PhyallGem I'm a K teacher in MO. I love pepperoni and sausage pizza #edtechchat 7/20/2015 20:03:07

KatrinaStevens1 Katrina Stevens, co-moderator of #edtechchat, Baltimore-based, senior advisor in @OfficeofEdTech 7/20/2015 20:03:08

RossCoops31 Question #1 is coming up in 1 minute! #edtechchat 7/20/2015 20:03:18

D3_Falcons 11 year teacher. 1st time @ #edtechchat Thanks to @nikmorrell . Gwinnett County Public Schools. 7/20/2015 20:03:19

ajpodchaski
#edtechchat - Alex, #techdir from NJ, keeper of the stats, head songwriter, and all around geek, looking forward
to a night of collaboration 7/20/2015 20:03:20

s_bearden @iplante Elmwood Pizza and Grinders! http://t.co/vBstTj5Jei #edtechchat The pizza of my childhood 7/20/2015 20:03:20

iplante @s_bearden @RossCoops31 well played !#edtechchat 7/20/2015 20:03:22

KatrinaStevens1 RT @RossCoops31: Question #1 is coming up in 1 minute! #edtechchat 7/20/2015 20:03:25

teachintechgal Katrina Keene Director of Innovation from Chattanooga. Fav Pizza is @Monicals_Pizza in IL! #edtechchat 7/20/2015 20:03:25

techie_teach
hello @s_bearden - Excited to be apart of tonight's chat!  I'm hoping some of my district co-workers are lurking
tonight! #edtechchat 7/20/2015 20:03:29

iplante RT @wkrakower: @iplante Clam Pizza Cold in the AM from CT.  Billy from NJ. #edtechchat 7/20/2015 20:03:33

robpennington9 @wkrakower It is pretty good in the am cold. @iplante #edtechchat 7/20/2015 20:03:35

RossCoops31
Ross, K-12 curriculum supervisor from PA by way of CT… White clam pie @pepespizzeria in New Haven, CT!
#edtechchat 7/20/2015 20:03:37

jboden484 Josh 7/8 math, small town Kansas #edtechchat 7/20/2015 20:03:38

LisaMeade23
Lisa, MS Principal in NY. Here for first half of #edtechchat. Can't let @RossCoops31 mod without a tweet or two
from us @ChristinaMLuce 7/20/2015 20:03:38

3995vCampbell Virginia, an Elementary Media Specialist in Palm Bay, FL! #edtechchat 7/20/2015 20:03:39

AlexVKluge
Alex, #EdTech innovator in Austin, Tx. Always looking for #OER collaborators. http://t.co/3YuIqWwWXm
#EdTechChat 7/20/2015 20:03:40

Mrreiff
Larry, Humanities teacher from LI, NY.  Best pizza? Cold cheese slice from Ruffinos in Oneonta, NY
#edtechchat 7/20/2015 20:03:40

TheTechRabbi My compadre @RossCoops31 co-moding #edtechchat Get in on it! #ade2015 7/20/2015 20:03:45

nathan_stevens Nathan, bad influence on usually normal people. Welcome to the darkside  #edtechchat http://t.co/J1K8J4F5ej 7/20/2015 20:03:47

RossCoops31 RT @wkrakower: @iplante Clam Pizza Cold in the AM from CT.  Billy from NJ. #edtechchat 7/20/2015 20:03:48

techgirljenny RT @RossCoops31: Alright, Here we go… #edtechchat 7/20/2015 20:03:48

bookhamerc Christal, Texas/US science educator.  #edtechchat 7/20/2015 20:03:49

KatrinaStevens1 @PhyallGem Welcome Christina! #edtechchat 7/20/2015 20:03:52

techie_teach @ajpodchaski Where you at ISTE15?? #edtechchat 7/20/2015 20:03:53

wkrakower @robpennington9 @iplante especially when delivered by good friends. #edtechchat 7/20/2015 20:03:56

RossCoops31 @wkrakower @iplante LOVE IT! #edtechchat 7/20/2015 20:03:59

JenRoberts1 Hmm I think I'll join #edtechchat. They seem to be discussing pizza and leadership. What's not to like? 7/20/2015 20:04:06

ajpodchaski @D3_Falcons @nikmorrell welcome to #edtechchat - glad you could join us! 7/20/2015 20:04:08

RossCoops31 Q1: In education, what does it mean to be a leader? #edtechchat 7/20/2015 20:04:08

KatrinaStevens1 @caaskin Welcome Carol! #edtechchat 7/20/2015 20:04:08

s_bearden @EdTech_Stories Howdy William! #edtechchat 7/20/2015 20:04:10

wkrakower RT @RossCoops31: Q1: In education, what does it mean to be a leader? #edtechchat 7/20/2015 20:04:15

RossCoops31
RT @LisaMeade23: Lisa, MS Principal in NY. Here for first half of #edtechchat. Can't let @RossCoops31 mod
without a tweet or two from us @C… 7/20/2015 20:04:16

iplante @EdTech_Stories hello our friend from across the pond #edtechchat 7/20/2015 20:04:16

iplante
RT @KatrinaStevens1: Katrina Stevens, co-moderator of #edtechchat, Baltimore-based, senior advisor in
@OfficeofEdTech 7/20/2015 20:04:21

BBDaneDell @s_bearden Dane Dellenbach, Product Manager, Provo, UT #edtechchat 7/20/2015 20:04:21

RossCoops31 RT @TheTechRabbi: My compadre @RossCoops31 co-moding #edtechchat Get in on it! #ade2015 7/20/2015 20:04:21

KatrinaStevens1 @Megan_Gooding Welcome Megan! #edtechchat 7/20/2015 20:04:23

jedipadmaster @nathan_stevens for the record I think the hot dog pizza is a mess #edtechchat 7/20/2015 20:04:23

KS_EdMktg Kishari, cofounder http://t.co/D4RcWbFAS9 standards-based rubric maker, Seattle. #edtechchat 7/20/2015 20:04:28



craigyen
Always a winning combination IMO #edtechchat
Welcome Jen! https://t.co/vbKdy0ezsr 7/20/2015 20:04:29

Megan_Gooding A1: A leader is anyone willing to act as an example for others. Title means nothing #edtechchat 7/20/2015 20:04:32

Glennr1809
Glenn, Lead Learner at incredible MS in NJ. Fav pizza is Riveria's in Medford NJ. Followed by cold CT Clam
Pizza! #edtechchat 7/20/2015 20:04:34

KatrinaStevens1 @craigyen Great to see you, Craig! #edtechchat 7/20/2015 20:04:36

connolly335
Hello, all. Mark, HS Spanish &amp; Instructional Technologist in MA. Fave pizza? Sausage &amp; pepper.
#edtechchat 7/20/2015 20:04:36

nsattler Nickie, Tech Director from Ohio (and newly certified Google Apps Admin!). #edtechchat 7/20/2015 20:04:37

SRyan3rdgrade Stacie 3rd grade Nor Cal #edtechchat 7/20/2015 20:04:38

walkchrysj Chrys - Alabama - combination of meats #edtechchat 7/20/2015 20:04:41

LisaMeade23
RT @JenRoberts1: Hmm I think I'll join #edtechchat. They seem to be discussing pizza and leadership. What's
not to like? 7/20/2015 20:04:45

s_bearden @D3_Falcons @nikmorrell Welcome to #edtechchat! We are glad you are here! 7/20/2015 20:04:45

iplante
RT @RossCoops31: Ross, K-12 curriculum supervisor from PA by way of CT… White clam pie
@pepespizzeria in New Haven, CT! #edtechchat 7/20/2015 20:04:47

KatrinaStevens1 @MarioE31 Welcome Mario! #edtechchat 7/20/2015 20:04:47

AnibalPachecoIT Hello everyone! Anibal Pacheco, Chief Learning Officer @ITSEdTech No Pizza here... sorry! #edtechchat 7/20/2015 20:04:48

Kevreadenn apizza scholls best pizza in the USA http://t.co/AByOrMW7dq #edtechchat 7/20/2015 20:04:49

tkraz @EdTech_Stories As soon as we see you nodding off, we'll ask you a question. Just like in class.  #edtechchat 7/20/2015 20:04:51

techie_teach @jedipadmaster @nathan_stevens Yuck!  I can't wrap my brain around pizza and hot dogs! #edtechchat 7/20/2015 20:04:53

MrWinbigler #edtechchat from MN as long as I can be here. Pizza : Swedish Meat Balls and Gravy. True. 7/20/2015 20:04:58

wkrakower
RT @Glennr1809: Glenn, Lead Learner at incredible MS in NJ. Fav pizza is Riveria's in Medford NJ. Followed
by cold CT Clam Pizza! #edtechch… 7/20/2015 20:04:59

jenniferafrost A1) To be a leader in your field and a reliable and trustworthy source. #edtechchat 7/20/2015 20:05:01

RossCoops31
RT @JenRoberts1: Hmm I think I'll join #edtechchat. They seem to be discussing pizza and leadership. What's
not to like? 7/20/2015 20:05:01

buildteem Kevin from San Francisco #edtechchat 7/20/2015 20:05:03

techgirljenny
I would have to say my new favorite pizza is from Lucali-artichoke special. But I also love Brixx Pizza in
Charlotte.  #edtechchat 7/20/2015 20:05:04

VCSataylor A1: Allowing others to see you fail but not give up, be the example, the one to follow #edtechchat 7/20/2015 20:05:05

jedipadmaster A1 a leader is someone who has influence and uses it to help others #edtechchat 7/20/2015 20:05:11

craigyen
Happy to be here #edtechchat :) Where are our #cpchat or #leadwild folk? We're talking leadership.
https://t.co/7oV17QMzBn 7/20/2015 20:05:13

ajpodchaski @techie_teach unfortunately no. Stuff got backed up at work and I had to skip #edtechchat 7/20/2015 20:05:16

EdTech_Stories @iplante @s_bearden Good evening, we really need to discuss an #EdTechChat UK soon Cc @ajpodchaski 7/20/2015 20:05:18

RossCoops31
RT @Glennr1809: Glenn, Lead Learner at incredible MS in NJ. Fav pizza is Riveria's in Medford NJ. Followed
by cold CT Clam Pizza! #edtechch… 7/20/2015 20:05:18

leefink
http://t.co/bU7hbTDGLk  Check out #cwra as curriculum companion, not testing. http://t.co/ymDQQhaYLJ #CBE
#21stedchat #edtechchat 7/20/2015 20:05:21

teachintechgal @nsattler yay! Congrats! #edtechchat 7/20/2015 20:05:28

TheTechRabbi A1: In Education &amp; Life, a true leader helps others become leaders. #edtechchat 7/20/2015 20:05:32

techie_teach @nsattler Congrats! #edtechchat 7/20/2015 20:05:33

AnibalPachecoIT
A1 Leaders must, lead by example placing the needs of your Teachers, Ss and Parents first. Build a leadership
culture! #edtechchat 7/20/2015 20:05:34

techgirlangie RT @RossCoops31: Q1: In education, what does it mean to be a leader? #edtechchat 7/20/2015 20:05:36

s_bearden @RossCoops31 You buy pizza for your staff and students. #edtechchat 7/20/2015 20:05:39

iplante
@JenRoberts1 we like to embrace many aspects of educators!
#edtechchat 7/20/2015 20:05:39

RossCoops31
RT @techgirljenny: I would have to say my new favorite pizza is from Lucali-artichoke special. But I also love
Brixx Pizza in Charlotte.  #… 7/20/2015 20:05:41

iplante RT @RossCoops31: Q1: In education, what does it mean to be a leader? #edtechchat 7/20/2015 20:05:44

nsattler @teachintechgal Thanks! #edtechchat 7/20/2015 20:05:45

ajpodchaski @EdTech_Stories @iplante @s_bearden fine with me - let's look at the schedule :) #edtechchat 7/20/2015 20:05:46

jbailey8
A1:  Leader brings ppl together, shares vision, builds capacity for change and takes responsible risks
#edtechchat 7/20/2015 20:05:47



djsardine Alexander based in CA. Connected  learning and tech #edtechchat 7/20/2015 20:05:48

KatrinaStevens1 @walkchrysj Welcome Chrys! #edtechchat 7/20/2015 20:05:49

nsattler @techie_teach Thanks! #edtechchat 7/20/2015 20:05:53

Windham_EduSTE A1: A leader is dedicated, persistent, &amp; encouraging in the face of adversity or in spite of it. #edtechchat 7/20/2015 20:05:53

Eric_Carlin
RT @RossCoops31: Exactly 1 hour until what’s being called the biggest #edtechchat EVER! BE THERE!
@ajpodchaski @thomascmurray #edchat http:… 7/20/2015 20:05:53

caaskin A1: Dont be afraid to risk #edtechchat 7/20/2015 20:05:53

PrincipalMKelly A1) one who encourages and supports others to learn, grow and lead #edtechchat 7/20/2015 20:05:59

MarcMmarin Checking in from Darien,CT. Looking forward to some good conversation. Dir of Instructional Tech. #edtechchat 7/20/2015 20:06:01

Rdene915
@RossCoops31 #edtechchat A1 Leaders take risk, help others to grow, provide support, work to seek opps
and empower others 7/20/2015 20:06:02

KlingsickTeach Sorry I'm a little late #edtechchat. Jessica from Texas and I love supreme pizza. 7/20/2015 20:06:02

KatrinaStevens1 @djsardine Welcome Alexander! #edtechchat 7/20/2015 20:06:02

MrWinbigler #edtechchat A1 not being afraid to fail in front of others whom you respect! 7/20/2015 20:06:03

JenRoberts1 A1: Leadership is about perspective and mindset not job title.  #edtechchat 7/20/2015 20:06:04

s_bearden
My list of #Edtechchat moderators: https://t.co/B4bmuwKGhb - How to use a Twitter list to create a Tweetdeck
column http://t.co/HnDs8IjGiI 7/20/2015 20:06:05

jedipadmaster A leader is someone who is not afraid to be vulnerable #edtechchat 7/20/2015 20:06:06

cybraryman1
A1 A leader listens, inspires &amp; allows for innovation My Leadership page http://t.co/vY6Q9LsPtB
#edtechchat http://t.co/J9UhKBQPdh 7/20/2015 20:06:07

connolly335 @andycinek I noticed that but haven't tried it yet. What do you think? #edtechchat 7/20/2015 20:06:10

iplante @walkchrysj gray to have you with us #edtechchat 7/20/2015 20:06:12

KatrinaStevens1
RT @s_bearden: My list of #Edtechchat moderators: https://t.co/B4bmuwKGhb - How to use a Twitter list to
create a Tweetdeck column http://t… 7/20/2015 20:06:13

ChristinaMLuce A1: What @jedipadmaster said! #edtechchat 7/20/2015 20:06:15

BrilldeRamirez
Prof Susan here from Illinois. Focus on contemp ed for S success trans from K12 to/thru college/univ to great
lives &amp; careers. #edtechchat 7/20/2015 20:06:16

BBDaneDell
A Leader in education is one who is willing to sacrifice his time &amp; energy, has a vision, inspires others and
executes on vision #edtechchat 7/20/2015 20:06:18

KatrinaStevens1 RT @jedipadmaster: A leader is someone who is not afraid to be vulnerable #edtechchat 7/20/2015 20:06:19

Glennr1809 A1:  #edtechchat http://t.co/RlWFdJLi2b 7/20/2015 20:06:23

Kevreadenn A1: Someone who's been there, done that, hasn't forgotten, and is still in there doing it #edtechchat 7/20/2015 20:06:24

LisaMeade23 A1:Not afraid to start an idea or change (for better) #edtechchat. Consistent, persistent, and collaborative. 7/20/2015 20:06:24

RossCoops31 @s_bearden Sometimes I actually do bring back pizza from CT, no joke. #edtechchat 7/20/2015 20:06:25

eduappsandmore
A1 Leading is when you are out in front, proving it can be done, as opposed to pushing, when you have a whip
from behind #edtechchat 7/20/2015 20:06:26

KatrinaStevens1
RT @BBDaneDell: A Leader in education is one who is willing to sacrifice his time &amp; energy, has a vision,
inspires others and executes on v… 7/20/2015 20:06:27

nathan_stevens @RossCoops31 A1 means being a model, taking a risk and checking it twice, willing to fail #edtechchat 7/20/2015 20:06:28

s_bearden RT @TheTechRabbi: A1: In Education &amp; Life, a true leader helps others become leaders. #edtechchat 7/20/2015 20:06:29

robpennington9
A1. A leader is someone who inspires others and does whatever it takes to help them be amazing. Leaders
create leaders. #edtechchat 7/20/2015 20:06:29

mjjohnson1216
Leaders are to be admired as they make mistakes when trying something new in "learning the way."
#edtechchat http://t.co/8HEbYL7vyU 7/20/2015 20:06:30

iplante @AnibalPachecoIT @ITSEdTech need to fix the pizza situation:)) #edtechchat 7/20/2015 20:06:34

Megan_Gooding RT @PrincipalMKelly: A1) one who encourages and supports others to learn, grow and lead #edtechchat 7/20/2015 20:06:34

LisaMeade23

RT @jbailey8: A1:  Leader brings ppl together, shares vision, builds capacity for change and takes responsible
risks
#edtechchat 7/20/2015 20:06:36

EdTech_Stories
@tkraz And I'll give the same kind of answer that I used to give in class... a whole heap of incoherence. Lol
#EdTechChat 7/20/2015 20:06:40

techgirljenny A1: #edtechchat http://t.co/kht1Vtos3L 7/20/2015 20:06:40

KatrinaStevens1
RT @robpennington9: A1. A leader is someone who inspires others and does whatever it takes to help them be
amazing. Leaders create leaders.… 7/20/2015 20:06:41

nsattler
A1:  A leader is someone who inspires their staff and students to be their best.  Open door to all and supportive
of new ideas. #edtechchat 7/20/2015 20:06:42

LisaMeade23
RT @Windham_EduSTEM: A1: A leader is dedicated, persistent, &amp; encouraging in the face of adversity or
in spite of it. #edtechchat 7/20/2015 20:06:43



s_bearden RT @RossCoops31: Q1: In education, what does it mean to be a leader? #edtechchat 7/20/2015 20:06:43

walkchrysj
A1: Bringing people together, building a collaborative vision, and SUPPORTING everyone in the attainment of
the vision. #edtechchat 7/20/2015 20:06:47

LisaMeade23 RT @PrincipalMKelly: A1) one who encourages and supports others to learn, grow and lead #edtechchat 7/20/2015 20:06:49

MathDenisNJ Denis. K-12 math supervisor in NJ. Stopping in as often as I can. Great topic tonight  #edtechchat 7/20/2015 20:06:49

teachintechgal A1. My blog post on leadership from an #edtech perspective http://t.co/csu9F72QnS #edtechchat 7/20/2015 20:06:51

Glennr1809 A1:  #edtechchat http://t.co/UiVpe5InqU 7/20/2015 20:06:55

tkraz A1 A leader has ideas and actions that others choose to follow, borrow, or expand. #edtechchat 7/20/2015 20:06:58

iplante @buildteem glad to have your voice here #edtechchat 7/20/2015 20:06:58

chalkupedu
10 times a push notification kept you on track at school. 📱📱http://t.co/Z4y8yAQ1Ok #edtech #edchat
#edtechchat #stuvoice 7/20/2015 20:07:02

bookhamerc
A1) Leading takes the form of success driven with unity mindset, and never afraid of a new challenge.
#edtechchat 7/20/2015 20:07:03

MarioE31
A1:An #EdLeader is motivational, inspirational, knowledgeable, and most importantly, has the drive to always
improve!  #edtechchat 7/20/2015 20:07:06

SRyan3rdgrade
A1: willingness to try new things, lead others in new ways, listen to conflicting ideas, &amp; continual growth
#edtechchat 7/20/2015 20:07:07

TheTechRabbi A1: Traditional Vs. Collaborative Leaders #edtechchat http://t.co/GxEUjM4heF 7/20/2015 20:07:07

3995vCampbell
A1: Being a positive role model. Not a one man show. Collaborating and encouraging new ideas.Willing to
change and make changes. #edtechchat 7/20/2015 20:07:08

jbailey8
A1: Ed Leaders should always have students at the center of discussion/decicions
#edtechchat 7/20/2015 20:07:08

techgirlangie
A1: in education a leader is promoting strengths and supporting weakness in those around you. Both  students
or other educators #edtechchat 7/20/2015 20:07:09

RossCoops31 RT @techgirljenny: A1: #edtechchat http://t.co/kht1Vtos3L 7/20/2015 20:07:09

BBDaneDell
Leaders in education also set the example by being #leadlearners and keep learning themselves. They also
look for opps to serve #edtechchat 7/20/2015 20:07:10

jedipadmaster That answer gets you a follower #nicetomeetyou #edtechchat  https://t.co/VPBTQfVnHg 7/20/2015 20:07:14

MelissaBalcom @techgirljenny Ohhhh!  That's a good one! #edtechchat 7/20/2015 20:07:14

Ericlowe21
#edtechchat leader is someone who works with people to get them to want to do tasks.  These tasks become a
group mission with huge success 7/20/2015 20:07:16

RossCoops31
RT @teachintechgal: A1. My blog post on leadership from an #edtech perspective http://t.co/csu9F72QnS
#edtechchat 7/20/2015 20:07:22

tweetcher
RT @IndyCurriculum: Please take Independent Curriculum Grp's Survey on Aca Ldrship: http://t.co/1hysdw655l
#edtechchat #ILedchat #vachat #c… 7/20/2015 20:07:22

pgow
RT @IndyCurriculum: Please take Independent Curriculum Grp's Survey on Aca Ldrship: http://t.co/1hysdw655l
#edtechchat #ILedchat #vachat #c… 7/20/2015 20:07:22

hpennie Heather, VP fromOntario. Fave pizza is brie, figs and honey.  #edtechchat 7/20/2015 20:07:24

PhyallGem A1: A leader guides and brings out the strengths within their team/group. #edtechchat 7/20/2015 20:07:26

Glennr1809 A1:  #edtechchat http://t.co/2sOGMggBtg 7/20/2015 20:07:27

walkchrysj @KatrinaStevens1 Thank you! #edtechchat 7/20/2015 20:07:28

Windham_EduSTE RT @Glennr1809: A1:  #edtechchat http://t.co/UiVpe5InqU 7/20/2015 20:07:29

AlexVKluge A1 Edu, esp #EdTech is hot in innovation, so there is strong formal and informal leadership. #EdTechChat 7/20/2015 20:07:31

s_bearden A1: A leader practices what they preach! #edtechchat 7/20/2015 20:07:32

nathan_stevens A1 it means you are being @craigyen #edtechchat http://t.co/drut9IU0J1 7/20/2015 20:07:34

RossCoops31 Leaders inspire others to move forward, in one way or another. #edtechchat 7/20/2015 20:07:36

TheTechRabbi
RT @robpennington9: A1. A leader is someone who inspires others and does whatever it takes to help them be
amazing. Leaders create leaders.… 7/20/2015 20:07:36

walkchrysj @iplante Thanks! #edtechchat 7/20/2015 20:07:38

techie_teach
A1: A leader is transparent, consistent, encouraging, forward thinking, firm, contagious, a good influence.
#edtechchat 7/20/2015 20:07:38

Glennr1809
RT @robpennington9: A1. A leader is someone who inspires others and does whatever it takes to help them be
amazing. Leaders create leaders.… 7/20/2015 20:07:39

jedipadmaster @ChristinaMLuce you're my real BFF #edtechchat #FLATtoby lives 7/20/2015 20:07:42

wkrakower RT @s_bearden: A1: A leader practices what they preach! #edtechchat 7/20/2015 20:07:45

iplante @BrilldeRamirez thanks for bringing your voice here #edtechchat 7/20/2015 20:07:46

s_bearden @3995vCampbell Hey there Virginia! Thanks for joining #edtechchat tonight! 7/20/2015 20:07:47

3995vCampbell A1: Be willing to admit when you are wrong- not always easy. #edtechchat 7/20/2015 20:07:48



techgirlangie RT @TheTechRabbi: A1: Traditional Vs. Collaborative Leaders #edtechchat http://t.co/GxEUjM4heF 7/20/2015 20:07:49

tkraz @EdTech_Stories as the class chuckles (because it's not us in that situation). #edtechchat 7/20/2015 20:07:49

craigyen
A1) A leader is one who takes the initiative and models growth and failure along the way while celebrating
success. #edtechchat 7/20/2015 20:07:51

techie_teach RT @s_bearden: A1: A leader practices what they preach! #edtechchat 7/20/2015 20:07:51

iplante RT @Glennr1809: A1:  #edtechchat http://t.co/RlWFdJLi2b 7/20/2015 20:07:51

TheTechRabbi RT @techgirljenny: A1: #edtechchat http://t.co/kht1Vtos3L 7/20/2015 20:07:51

robpennington9 @Glennr1809 Hey Glenn. Great infographic. #edtechchat 7/20/2015 20:07:52

LisaMeade23
RT @nsattler: A1:  A leader is someone who inspires their staff and students to be their best.  Open door to all
and supportive of new idea… 7/20/2015 20:07:53

EdTech_Stories RT @RossCoops31: Q1: In education, what does it mean to be a leader? #edtechchat 7/20/2015 20:07:55

AnibalPachecoIT
Remember that Leadership is and attitude, not a Tittle. Provide Purpose, Direction and Motivation to accomplish
a goal. #edtechchat 7/20/2015 20:07:56

LibraryLadee #edtechchat A1 leaders involve themselves in all aspects of the school community. 7/20/2015 20:07:59

iplante @Glennr1809 love this! #edtechchat 7/20/2015 20:08:00

jboden484
A1: a leader knows his/her strengths and weakness ( honest with their self) A good leader supports and builds
up others #edtechchat 7/20/2015 20:08:02

MrWinbigler @VCSataylor I said the same thing about A1 Great minds.... Leaders don't need to know it all #edtechchat 7/20/2015 20:08:02

jedipadmaster
RT @nathan_stevens: @RossCoops31 A1 means being a model, taking a risk and checking it twice, willing to
fail #edtechchat 7/20/2015 20:08:03

Stavenski A1- leaders are learners! #edtechchat 7/20/2015 20:08:06

3995vCampbell RT @s_bearden: @3995vCampbell Hey there Virginia! Thanks for joining #edtechchat tonight! 7/20/2015 20:08:10

mjwints #edtechchat Michael from @EdSurge here - nice to be back after a couple of weeks away! 7/20/2015 20:08:13

buildteem A1 Leader supports others in their development, shines a spotlight on others #edtechchat 7/20/2015 20:08:15

s_bearden @hpennie That sounds really good! #edtechchat 7/20/2015 20:08:15

NMHS_lms RT @Glennr1809: A1:  #edtechchat http://t.co/RlWFdJLi2b 7/20/2015 20:08:16

Ericlowe21
#edtechchat leaders encourage not criticize &amp; focus on how we can accomplish items not why they cant't
#optimism 7/20/2015 20:08:17

Mrreiff
A1: A leader sets high standards and demand accountability, not only from their faculty, but from themselves as
well.  #edtechchat 7/20/2015 20:08:18

LedToLead RT @RossCoops31: Leaders inspire others to move forward, in one way or another. #edtechchat 7/20/2015 20:08:20

TweechmeApp RT @RossCoops31: Q1: In education, what does it mean to be a leader? #edtechchat 7/20/2015 20:08:22

3995vCampbell @s_bearden Hi Susan! Monday is now my favorite Twitter night! :) #edtechchat 7/20/2015 20:08:23

craigyen
Good adjectives describing those traits that leaders should model. #edtechchat
 https://t.co/mQht38oYii 7/20/2015 20:08:23

iplante
RT @mjjohnson1216: Leaders are to be admired as they make mistakes when trying something new in
"learning the way." #edtechchat http://t.co… 7/20/2015 20:08:24

KlingsickTeach
A1: Being a leader in edu means taking risks &amp; being able to change w/ positivity. This helps U become a
model for peers. #edtechchat 7/20/2015 20:08:29

RossCoops31
RT @AnibalPachecoIT: Remember that Leadership is and attitude, not a Tittle. Provide Purpose, Direction and
Motivation to accomplish a goal… 7/20/2015 20:08:30

mryan116 A1: a role model of the vision who leads by example and learns from others.  #edtechchat 7/20/2015 20:08:30

MurphysMusings5 A1 A leader relentlessly advocates for what is best for students #edtechchat 7/20/2015 20:08:30

PledgeCents Pledgecents here for #edtechchat! We're excited to join the conversation on collaboration. :) 7/20/2015 20:08:31

iplante RT @techgirljenny: A1: #edtechchat http://t.co/kht1Vtos3L 7/20/2015 20:08:32

Sharon_Drummond RT @techgirljenny: A1: #edtechchat http://t.co/kht1Vtos3L 7/20/2015 20:08:33

LedToLead RT @techgirljenny: A1: #edtechchat http://t.co/kht1Vtos3L 7/20/2015 20:08:33

AlexVKluge
A1 Informal leadership coming from demonstrating and sharing behaviors and practices others can follow. Like
participating in #EdTechChat 7/20/2015 20:08:35

VCSataylor Love it, good to remember #edtechchat https://t.co/HoDgOgHu0s 7/20/2015 20:08:40

Mrreiff RT @TheTechRabbi: A1: Traditional Vs. Collaborative Leaders #edtechchat http://t.co/GxEUjM4heF 7/20/2015 20:08:40

ChristinaMLuce @jedipadmaster awww...thanks! :0) #flattoby #edtechchat 7/20/2015 20:08:42

teachintechgal Leadership is an attitude not a title! #edtechchat  https://t.co/WdYMkBqWHH 7/20/2015 20:08:43

RossCoops31 @LisaMeade23 It’s not about the title, right?!? #edtechchat 7/20/2015 20:08:44



s_bearden
RT @AnibalPachecoIT: Remember that Leadership is and attitude, not a Tittle. Provide Purpose, Direction and
Motivation to accomplish a goal… 7/20/2015 20:08:44

BBDaneDell
Leaders in education need to have vision of how to make things better and then the perseverance &amp; work
ethic to make it happen! #edtechchat 7/20/2015 20:08:49

Glennr1809
A1:@kjarrett: teamwork | noun | \ˈtēm-ˌwərk\ | http://t.co/MA4wGL8xqT #DaedalusProject #NCSPride
@rgarguilo60 @alengman  #edtechchat 7/20/2015 20:08:49

ajpodchaski
A1: Leading - the art of sharing a vision in that captures the imagination of others and inspires them to join your
journey #edtechchat 7/20/2015 20:08:50

craigyen
LOL Nathan always leads the way in #suckupchat tweets. #edtechchat
 https://t.co/IgIxGnKWoK 7/20/2015 20:08:53

s_bearden RT @RossCoops31: Leaders inspire others to move forward, in one way or another. #edtechchat 7/20/2015 20:08:53

MattJohnson10 A1: To remember what it's like to follow. #edtechchat  https://t.co/phz4ek5tXt 7/20/2015 20:08:53

stephwurking Good evening! Stopping by for  #edtechchat 7/20/2015 20:08:54

nsattler @3995vCampbell @s_bearden Monday is a busy Twitter night!  #edtechchat #ohedchat #usedchat 7/20/2015 20:08:56

nathan_stevens
A1 means you take the fight to the problem and you use what you have to make a solution #edtechchat
http://t.co/owmbJXVuMF 7/20/2015 20:08:59

cwarden92 A1: a leader is someone who listen, questions and supports others #edtechchat 7/20/2015 20:09:02

Megan_Gooding
RT @ajpodchaski: A1: Leading - the art of sharing a vision in that captures the imagination of others and
inspires them to join your journe… 7/20/2015 20:09:03

mjjohnson1216
Would @ronclarkacademy think that all leaders are "runners" or "joggers?" Does anyone know of a leader who
is not a "runner?" #edtechchat 7/20/2015 20:09:03

jedipadmaster A leader makes leaders great point #edtechchat  https://t.co/4bW8SI9K6R 7/20/2015 20:09:04

LedToLead RT @jedipadmaster: A leader is someone who is not afraid to be vulnerable #edtechchat 7/20/2015 20:09:06

EdTech_Stories
#EdTechChat A1) Think a leader in edu is same as any other situation and Jim Collins, @davelogan1 and
Shackleton are masters of the topic 7/20/2015 20:09:06

KS_EdMktg
A1. In EDU, a leader makes choices by thinking abt what's best for Ss, Ts, Ps holistically. Tests &amp; models
excellence! #edtechchat 7/20/2015 20:09:06

MarioE31
RT @BBDaneDell: Leaders in education also set the example by being #leadlearners and keep learning
themselves. They also look for opps to s… 7/20/2015 20:09:11

techgirlangie RT @Glennr1809: A1:  #edtechchat http://t.co/2sOGMggBtg 7/20/2015 20:09:13

MurphysMusings5
RT @jbailey8: A1: Ed Leaders should always have students at the center of discussion/decicions
#edtechchat 7/20/2015 20:09:15

iplante
Leading is not doing...leading is fostering the growth of others to follow their passions to fit the needs of
community  #edtechchat 7/20/2015 20:09:18

s_bearden A1: A good leader LISTENS! #edtechchat 7/20/2015 20:09:18

VCSataylor @MrWinbigler We learn best by making mistakes! #edtechchat 7/20/2015 20:09:21

MrWinbigler Well said! @AnibalPachecoIT when leadership is part of the culture growth is contagious! #edtechchat 7/20/2015 20:09:21

LedToLead
RT @cybraryman1: A1 A leader listens, inspires &amp; allows for innovation My Leadership page
http://t.co/vY6Q9LsPtB #edtechchat http://t.co/J9… 7/20/2015 20:09:27

techie_teach
RT @iplante: Leading is not doing...leading is fostering the growth of others to follow their passions to fit the
needs of community  #edte… 7/20/2015 20:09:30

ckoos1 @RossCoops31 A1 Leading by example.  Embracing differences. Putting students first. #edtechchat 7/20/2015 20:09:30

ShanaVWhite RT @s_bearden: A1: A leader practices what they preach! #edtechchat 7/20/2015 20:09:30

Glennr1809 A1:  #edtechchat http://t.co/cwON4Dcizo 7/20/2015 20:09:33

TheTechRabbi A1: Leaders reveal in everyone their unique source of inspiration #edtechchat http://t.co/PPTPa2yF7Y 7/20/2015 20:09:35

ChristinaMLuce We need leaders of all kinds in our organizations...Admin, Ts, Ss! #edtechchat 7/20/2015 20:09:44

Mrreiff @KlingsickTeach Agreed, it send a message to the his/her faculty that it's ok to take chances. #edtechchat 7/20/2015 20:09:45

craigyen
So true that leaders must keep the goal in mind as they help lead the way.
#edtechchat  https://t.co/1p7SCkwUnp 7/20/2015 20:09:47

mgcjusa RT @Glennr1809: A1:  #edtechchat http://t.co/2sOGMggBtg 7/20/2015 20:09:47

MurphysMusings5 #edtechchat #satchat  https://t.co/8tNEnqZadK 7/20/2015 20:09:47

MarioE31 @BBDaneDell That is someone I can work for any day! #edtechchat 7/20/2015 20:09:48

mgcjusa RT @s_bearden: A1: A leader practices what they preach! #edtechchat 7/20/2015 20:09:49

nathan_stevens @teachintechgal an attitude like this #edtechchat http://t.co/g6Fmd72ZTo 7/20/2015 20:09:54

KlingsickTeach @iplante Love this view point. Helping others see the leaders in themselves. #edtechchat 7/20/2015 20:09:55

s_bearden
RT @ckoos1: @RossCoops31 A1 Leading by example.  Embracing differences. Putting students first.
#edtechchat 7/20/2015 20:09:55

stephwurking A1: a leader is the bravest soldier with a premonition of a goal  #edtechchat 7/20/2015 20:09:58



ShanaVWhite RT @stephwurking: Good evening! Stopping by for  #edtechchat 7/20/2015 20:10:00

MeWeAli A1. A leader is a calm, blue ocean. #edtechchat 7/20/2015 20:10:01

s_bearden RT @ChristinaMLuce: We need leaders of all kinds in our organizations...Admin, Ts, Ss! #edtechchat 7/20/2015 20:10:02

CardiaCreations RT @RossCoops31: Q1: In education, what does it mean to be a leader? #edtechchat 7/20/2015 20:10:03

wkrakower A1 Leading by Example and being honest with yourself and your staff. #edtechchat 7/20/2015 20:10:04

schug_dennis A1 Leaders readily give credit and take blame. #edtechchat 7/20/2015 20:10:04

Windham_EduSTE RT @Glennr1809: A1:  #edtechchat http://t.co/cwON4Dcizo 7/20/2015 20:10:05

MurphysMusings5
RT @robpennington9: A1. A leader is someone who inspires others and does whatever it takes to help them be
amazing. Leaders create leaders.… 7/20/2015 20:10:05

AnetteBroman RT @s_bearden: A1: A good leader LISTENS! #edtechchat 7/20/2015 20:10:07

D3_Falcons Leader --- MPPPRS --- Moral Purpose, Passion, Progress, Process, Relationships, and Service  #edtechchat 7/20/2015 20:10:08

jedipadmaster I love it when a plan comes together! #edtechchat  https://t.co/SZwnR9G3bM 7/20/2015 20:10:13

AlexVKluge @techie_teach And don't forget to preach, that is share, what you practice too. :) #EdTechChat 7/20/2015 20:10:14

s_bearden @ChristinaMLuce Yes! One does not have to have a formal title to be a leader! #edtechchat 7/20/2015 20:10:16

KS_EdMktg
@s_bearden A1. And a good leader listens to what they want, but gives them what they NEED. Not always the
same thing.  :) #edtechchat 7/20/2015 20:10:16

kld12 RT @s_bearden: A1: A leader practices what they preach! #edtechchat 7/20/2015 20:10:18

KatrinaStevens1
RT @iplante: Leading is not doing...leading is fostering the growth of others to follow their passions to fit the
needs of community  #edte… 7/20/2015 20:10:22

Bookwoman1080 RT @s_bearden: A1: A good leader LISTENS! #edtechchat 7/20/2015 20:10:23

teachintechgal @nathan_stevens exactly like that! #edtechchat 7/20/2015 20:10:27

TheTechRabbi RT @tkraz: A1 A leader has ideas and actions that others choose to follow, borrow, or expand. #edtechchat 7/20/2015 20:10:28

AnetteBroman RT @RossCoops31: Leaders inspire others to move forward, in one way or another. #edtechchat 7/20/2015 20:10:28

iplante Leaders are those to follow by action, not by words...do as I do #edtechchat 7/20/2015 20:10:29

nsattler RT @s_bearden: @ChristinaMLuce Yes! One does not have to have a formal title to be a leader! #edtechchat 7/20/2015 20:10:29

KatrinaStevens1
RT @KS_EdMktg: A1. In EDU, a leader makes choices by thinking abt what's best for Ss, Ts, Ps holistically.
Tests &amp; models excellence! #edte… 7/20/2015 20:10:29

D3_Falcons RT @s_bearden: A1: A good leader LISTENS! #edtechchat 7/20/2015 20:10:34

ChristinaMLuce @iplante I like this distinction! #edtechchat 7/20/2015 20:10:36

iplante RT @Glennr1809: A1:  #edtechchat http://t.co/cwON4Dcizo 7/20/2015 20:10:37

eduappsandmore
A1 Leaders know when to look to someone else for assistance. The best leaders should have a solid cabinet of
advisors. #edtechchat 7/20/2015 20:10:38

raspberryberet3 Late to party! What was Q1? Please &amp; thank you. ;) #edtechchat 7/20/2015 20:10:38

mjwints @EdTech_Stories and I’m sure @davelogan1 is a good leader too, I just don’t know him :-) #edtechchat 7/20/2015 20:10:41

Stavenski A1- effective leaders allow T's to experiment and learn from mistakes #edtechchat 7/20/2015 20:10:42

BGwadera
A1: To students, someone trusted and with clear purpose.  To a coworker, someone who has courage to set
positive direction #edtechchat 7/20/2015 20:10:42

ShanaVWhite A1: A leader serves others. Empowers them to reach their personal greatness. #edtechchat 7/20/2015 20:10:42

AnibalPachecoIT .@MrWinbigler Yes!!! it rubs off, inspiring others to move forward; making the impossible possible. #edtechchat 7/20/2015 20:10:48

GetTeaching Beautiful imagery.... Can I have this poster for my room?! #edtechchat  https://t.co/CHf0zjxu4u 7/20/2015 20:10:50

stephwurking RT @Stavenski: A1- effective leaders allow T's to experiment and learn from mistakes #edtechchat 7/20/2015 20:10:50

GlassLabGames
How can games help youth develop life &amp; work skills necessary for 21st century success?
http://t.co/4CO41DtLMQ #edtechchat #gbl #edchat 7/20/2015 20:10:51

MarioE31
RT @techie_teach: A1: A leader is transparent, consistent, encouraging, forward thinking, firm, contagious, a
good influence. #edtechchat 7/20/2015 20:10:51

Glennr1809 A1: "Leaders are designers."Something to chew on with your pizza! #edtechchat 7/20/2015 20:10:52

nathan_stevens @teachintechgal you know I have made those rings #wondertwinspower #edtechchat 7/20/2015 20:10:53

mrdanchisko A1) In ed, leaders have to have courage and humility. These are rare bedfellows. #edtechchat 7/20/2015 20:10:55

ckoos1 RT @ChristinaMLuce: We need leaders of all kinds in our organizations...Admin, Ts, Ss! #edtechchat 7/20/2015 20:10:56

lauriev88 RT @TheTechRabbi: A1: Traditional Vs. Collaborative Leaders #edtechchat http://t.co/GxEUjM4heF 7/20/2015 20:10:56

TheTechRabbi
RT @MarioE31: A1:An #EdLeader is motivational, inspirational, knowledgeable, and most importantly, has the
drive to always improve!  #edtec… 7/20/2015 20:10:57



craigyen
It's more than twins though. Must empower all who follow your lead to be superheroes in their own ways
#edtechchat  https://t.co/LaT799KWXA 7/20/2015 20:10:57

WfCoach RT @Glennr1809: A1:  #edtechchat http://t.co/UiVpe5InqU 7/20/2015 20:10:59

KS_EdMktg
RT @mrdanchisko: A1) In ed, leaders have to have courage and humility. These are rare bedfellows.
#edtechchat 7/20/2015 20:11:03

PrincipalMKelly @MurphysMusings5 @techgirljenny Exactly! #edtechchat 7/20/2015 20:11:06

SRyan3rdgrade
RT @KS_EdMktg: @s_bearden A1. And a good leader listens to what they want, but gives them what they
NEED. Not always the same thing.  :) #e… 7/20/2015 20:11:07

BBDaneDell
Leaders also look for ways to connect with different groups and bring them together. They don't play sides, but
unite!! #edtechchat 7/20/2015 20:11:07

djsardine I'd add they encourage mistakes and risk taking #edtechchat  https://t.co/ZwoeV5uvpQ 7/20/2015 20:11:08

nswildcat RT @Glennr1809: A1:  #edtechchat http://t.co/2sOGMggBtg 7/20/2015 20:11:12

MurphysMusings5 @nathan_stevens @teachintechgal well said... or shown, as it were #edtechchat 7/20/2015 20:11:12

nathan_stevens @s_bearden @teachintechgal and Gleek #edtechchat 7/20/2015 20:11:12

GetTeaching Powerful and so important in good leaders! #edtechchat https://t.co/2aKH49LbDS 7/20/2015 20:11:16

RevAnneCapeAnn
RT @TheTechRabbi: A1: Leaders reveal in everyone their unique source of inspiration #edtechchat
http://t.co/PPTPa2yF7Y 7/20/2015 20:11:17

walkchrysj
A1.2The demonstrated ability 2 bring persons n who have been hesitant at first but are now are part of making
the vision reality #edtechchat 7/20/2015 20:11:19

EdTech_Stories
@ChristinaMLuce @jedipadmaster Oh I wonder if you could get through an entire chat with that line? Lol
#EdTechChat 7/20/2015 20:11:20

ShanaVWhite
RT @mrdanchisko: A1) In ed, leaders have to have courage and humility. These are rare bedfellows.
#edtechchat 7/20/2015 20:11:20

jedipadmaster RT @s_bearden: @ChristinaMLuce Yes! One does not have to have a formal title to be a leader! #edtechchat 7/20/2015 20:11:21

Glennr1809 RT @schug_dennis: A1 Leaders readily give credit and take blame. #edtechchat 7/20/2015 20:11:26

ChristinaMLuce
@s_bearden so many opportunities to lead from the classroom, for adults and kids! Yet, so often ignored.
#edtechchat 7/20/2015 20:11:26

D3_Falcons
RT @BBDaneDell: Leaders in education need to have vision of how to make things better and then the
perseverance &amp; work ethic to make it hap… 7/20/2015 20:11:28

RossCoops31 RT @Glennr1809: A1: "Leaders are designers."Something to chew on with your pizza! #edtechchat 7/20/2015 20:11:28

Mrreiff A1: Good leaders make decisions,  #edtechchat 7/20/2015 20:11:32

jbailey8 RT @Stavenski A1- leaders are learners! #edtechchat 7/20/2015 20:11:34

Kharima4 A1 A leader is one who inspires, supports growth, analyzes feedback and never stops learning  #EdTechChat 7/20/2015 20:11:35

Doceri_Jason RT @jedipadmaster: A leader is someone who is not afraid to be vulnerable #edtechchat 7/20/2015 20:11:35

stephwurking A1: Effective leaders willingly make mistakes as steps to success  #edtechchat 7/20/2015 20:11:39

Doceri_Jason
RT @cybraryman1: A1 A leader listens, inspires &amp; allows for innovation My Leadership page
http://t.co/vY6Q9LsPtB #edtechchat http://t.co/J9… 7/20/2015 20:11:40

raspberryberet3 A1: good leader is about influencing not power or control #edtechchat 7/20/2015 20:11:42

s_bearden @raspberryberet3 Q1: In education, what does it mean to be a leader? #edtechchat Howdy! 7/20/2015 20:11:43

ShanaVWhite
RT @Kharima4: A1 A leader is one who inspires, supports growth, analyzes feedback and never stops learning
#EdTechChat 7/20/2015 20:11:43

ajpodchaski A1: Leadership is not a position. It is not a right.  It is a privilege that you share with others #edtechchat 7/20/2015 20:11:46

nsattler Every student should have the opportunity to be a leader! #edtechchat 7/20/2015 20:11:48

Kevreadenn
A1:  humble, strong, buck stops here, extend grace &amp; forgiveness, fully aware of their
strengths/weaknesses, open mind  #edtechchat 7/20/2015 20:11:48

iplante
True leaders lead because what they do impacts  others not because it looks good for themselves #humble
#edtechchat 7/20/2015 20:11:48

connolly335
A1) Educational leaders establish &amp; model best practices &amp; are out in front of developing trends. They
inform &amp; inspire. #edtechchat 7/20/2015 20:11:49

ajpodchaski
RT @BBDaneDell: A Leader in education is one who is willing to sacrifice his time &amp; energy, has a vision,
inspires others and executes on v… 7/20/2015 20:11:54

craigyen
RT @RossCoops31
Q1: In education, what does it mean to be a leader?  #edtechchat  https://t.co/WucUKDLWIR 7/20/2015 20:11:58

nathan_stevens @jedipadmaster yes at least one person got the tweet. I was starting to worry #edtechchat 7/20/2015 20:11:59

MatthewWinner RT @TheTechRabbi: A1: Traditional Vs. Collaborative Leaders #edtechchat http://t.co/GxEUjM4heF 7/20/2015 20:11:59

LynneOakvik A1 A leader is is someone who can transform vision into action #edtechchat 7/20/2015 20:12:01

funtobehad
RT @craigyen: It's more than twins though. Must empower all who follow your lead to be superheroes in their
own ways #edtechchat  https://t… 7/20/2015 20:12:02

s_bearden
RT @ChristinaMLuce: @s_bearden so many opportunities to lead from the classroom, for adults and kids! Yet,
so often ignored. #edtechchat 7/20/2015 20:12:05



RossCoops31 Question #2 is coming up in 1 minute! #edtechchat 7/20/2015 20:12:05

WfCoach RT @schug_dennis: A1 Leaders readily give credit and take blame. #edtechchat 7/20/2015 20:12:07

GetTeaching
Very good point, as what we want isn't always what we really actually need. #edtechchat
https://t.co/PTAaoz04GM 7/20/2015 20:12:09

PrincipalMKelly
A1) Successful leaders leave a legacy of relationships, processes and successes that continue after they leave
#edtechchat 7/20/2015 20:12:17

ajpodchaski
RT @KS_EdMktg: @s_bearden A1. And a good leader listens to what they want, but gives them what they
NEED. Not always the same thing.  :) #e… 7/20/2015 20:12:21

KS_EdMktg
A1. And b/c we're advocates for #PBL, apply to teachers/staff as well. Set obj, allow failure to boost learning
along the way. #edtechchat 7/20/2015 20:12:21

MurphysMusings5 Leaders demonstrate what is important by how they allot their time #edtechchat 7/20/2015 20:12:24

raspberryberet3 A1: allows risk taking &amp; listens; allows others to lead  #edtechchat 7/20/2015 20:12:28

ChristinaMLuce @EdTech_Stories @jedipadmaster I probably could. A genius he is! #edtechchat 7/20/2015 20:12:29

s_bearden RT @nsattler: Every student should have the opportunity to be a leader! #edtechchat 7/20/2015 20:12:33

robpennington9 @iplante Modeling is so important!! #edtechchat http://t.co/zsxqk2gnEN 7/20/2015 20:12:33

BBDaneDell Leaders provide context and an environment to succeed, not policies with controls to avoid failure. #edtechchat 7/20/2015 20:12:37

RossCoops31 I really wish @thomascmurray was here! #edtechchat 7/20/2015 20:12:38

eduappsandmore
@jedipadmaster @nathan_stevens  Everyone should have an A Team. No one should be stuck flying solo.
#edtechchat 7/20/2015 20:12:39

ShanaVWhite
RT @craigyen: Good adjectives describing those traits that leaders should model. #edtechchat
 https://t.co/mQht38oYii 7/20/2015 20:12:40

Windham_EduSTE RT @robpennington9: @iplante Modeling is so important!! #edtechchat http://t.co/zsxqk2gnEN 7/20/2015 20:12:42

CardiaCreations
RT @cybraryman1: A1 A leader listens, inspires &amp; allows for innovation My Leadership page
http://t.co/vY6Q9LsPtB #edtechchat http://t.co/J9… 7/20/2015 20:12:44

AnibalPachecoIT RT @robpennington9: @iplante Modeling is so important!! #edtechchat http://t.co/zsxqk2gnEN 7/20/2015 20:12:47

ajpodchaski RT @RossCoops31: Q1: In education, what does it mean to be a leader? #edtechchat 7/20/2015 20:12:48

docsheilah
Jumping in 4 a bit-Remember leaders r regular people not super-humans. Everyone has leadership potential
http://t.co/Oxi5xjCTef #edtechchat 7/20/2015 20:12:48

Kevreadenn
RT @PrincipalMKelly: A1) Successful leaders leave a legacy of relationships, processes and successes that
continue after they leave #edtech… 7/20/2015 20:12:53

s_bearden RT @RossCoops31: I really wish @thomascmurray was here! #edtechchat 7/20/2015 20:12:54

MatthewWinner RT @techgirljenny: A1: #edtechchat http://t.co/kht1Vtos3L 7/20/2015 20:13:05

Doceri_Jason
SPED teacher in Santa Rosa Ca Did someone mention a slice of leadership w/ pepperoni! Go easy on the
cheesy pleeasy! #edtechchat 7/20/2015 20:13:08

GeneCameron9 Hello everyone.  In late. Gene from SC.  HS AP. #edtechchat 7/20/2015 20:13:09

dibartolok
RT @cybraryman1: A1 A leader listens, inspires &amp; allows for innovation My Leadership page
http://t.co/vY6Q9LsPtB #edtechchat http://t.co/J9… 7/20/2015 20:13:11

dibartolok RT @JenRoberts1: A1: Leadership is about perspective and mindset not job title.  #edtechchat 7/20/2015 20:13:13

KS_EdMktg
@GetTeaching Right? "I need more time" may mean "I need an assistant, a mentor or smaller load." :)
#edtechchat 7/20/2015 20:13:16

RossCoops31 Q2: For change to take place, why is it important for leaders to get on board? #edtechchat 7/20/2015 20:13:18

Glennr1809 RT @robpennington9: @iplante Modeling is so important!! #edtechchat http://t.co/zsxqk2gnEN 7/20/2015 20:13:20

MatthewWinner RT @jedipadmaster: A leader is someone who is not afraid to be vulnerable #edtechchat 7/20/2015 20:13:21

nathan_stevens #edtechchat look a squirrel!! #edtechchat http://t.co/n7Z4MI8Fe0 7/20/2015 20:13:21

GetTeaching Successful leaders in Ed WANT their Ts to succeed, and will empower them do so.  #edtechchat 7/20/2015 20:13:25

craigyen
You make a good point. A good leader empowers and inspires others to lead. #edtechchat
 https://t.co/qngvH6amCv 7/20/2015 20:13:25

raspberryberet3 A1: a leader also doesn't play favourites!  #edtechchat 7/20/2015 20:13:26

iplante RT @robpennington9: @iplante Modeling is so important!! #edtechchat http://t.co/zsxqk2gnEN 7/20/2015 20:13:27

dibartolok
RT @iplante: Leading is not doing...leading is fostering the growth of others to follow their passions to fit the
needs of community  #edte… 7/20/2015 20:13:31

WfCoach RT @robpennington9: @iplante Modeling is so important!! #edtechchat http://t.co/zsxqk2gnEN 7/20/2015 20:13:33

techgirljenny
A2: Staff and families still look to the leader, so if he/she doesn't buy into the vision, it's not going to happen
#edtechchat 7/20/2015 20:13:33

poida

Yes! 👉 RT @LisaLaFlammeCTV: A positive interpretation for anyone who's ever been called bossy!
http://t.co/AcxgiQjrV7
#edtechchat 7/20/2015 20:13:34



mjjohnson1216 What idea did you discuss with other educators today? #edtechchat http://t.co/LnAVxYb4ph 7/20/2015 20:13:34

s_bearden @EdTech_Stories @RossCoops31 Pre-chat discussion that has spilled over into the chat :-) #edtechchat 7/20/2015 20:13:37

techgirljenny RT @RossCoops31: Q2: For change to take place, why is it important for leaders to get on board? #edtechchat 7/20/2015 20:13:38

teachintechgal @RossCoops31 @thomascmurray come talk leadership w us Tom! #edtechchat 7/20/2015 20:13:40

s_bearden RT @RossCoops31: Q2: For change to take place, why is it important for leaders to get on board? #edtechchat 7/20/2015 20:13:41

techie_teach
A1: Leaders come in all shapes and sizes.  A leader can be an elementary student who has a vision and a
passion. #edtechchat 7/20/2015 20:13:47

jbailey8
RT @PrincipalMKelly  Successful leaders leave a legacy of relationships, processes and successes that
continue after they leave #edtechchat 7/20/2015 20:13:48

Megan_Gooding A2: Leaders are the initiators of change. If they don't buy in, why would anyone else? #edtechchat 7/20/2015 20:13:51

nathan_stevens @TheTechRabbi @craigyen super friends cartoon #edtechchat 7/20/2015 20:13:54

s_bearden
RT @Megan_Gooding: A2: Leaders are the initiators of change. If they don't buy in, why would anyone else?
#edtechchat 7/20/2015 20:13:58

JonasBeugen RT @Glennr1809: A1:  #edtechchat http://t.co/2sOGMggBtg 7/20/2015 20:14:00

VilmaManahan Just getting in. Vilma here from Ontario Canada #edtechchat 7/20/2015 20:14:02

s_bearden Check out #edtechchat radio on the @bamradionetwork: http://t.co/mZ0OM2Avrz 7/20/2015 20:14:03

Doceri_Jason
RT @ajpodchaski: A1: Leadership is not a position. It is not a right.  It is a privilege that you share with others
#edtechchat 7/20/2015 20:14:10

lauriemeston Laurie joining a little late from BC Canada #edtechchat 7/20/2015 20:14:11

dibartolok
RT @PrincipalMKelly: A1) Successful leaders leave a legacy of relationships, processes and successes that
continue after they leave #edtech… 7/20/2015 20:14:12

jboden484
A1: We have to unlearn the model of a leader that we (I) thought of as a child which was telling others what to
do.  #edtechchat 7/20/2015 20:14:14

LisaMeade23

RT @poida: Yes! 👉 RT @LisaLaFlammeCTV: A positive interpretation for anyone who's ever been called
bossy!
http://t.co/AcxgiQjrV7
#edtechch… 7/20/2015 20:14:14

techgirljenny THIS!!! #edtechchat  https://t.co/szjXHjKabD 7/20/2015 20:14:15

ChristinaMLuce The truth is we are all better together! Real leaders get this. #edtechchat 7/20/2015 20:14:15

eduappsandmore
A2 Leaders should be more than “On Board” Leaders should be the motivators behind the change. The cheer
squad, and the critique #edtechchat 7/20/2015 20:14:16

hpennie
A2: If a leader isn't on board with change, then the bar is non-existent. Leaders need to set the bar high, just
like Ts do. #edtechchat 7/20/2015 20:14:16

JenRoberts1
A2: Leaders must endorse a change or their reluctance will be noted and used as an excuse by others.
#edtechchat 7/20/2015 20:14:17

teacherromeronm RT @RossCoops31: Q2: For change to take place, why is it important for leaders to get on board? #edtechchat 7/20/2015 20:14:18

Windham_EduSTE
A2: BC support staff can lead the change, but sometimes it takes an admin to get on board to make it seem
important enough. #edtechchat 7/20/2015 20:14:21

jenniferafrost Q2) For changes to be effective, leaders need to lead by example. No matter what! #edtechchat 7/20/2015 20:14:25

KlingsickTeach
A2: Leaders are the role models that ensure peers that change can be good. They are the ones who lead
others to success. #edtechchat 7/20/2015 20:14:25

GetTeaching @KS_EdMktg Exactly! And what works for one might not work for another- we are all different #edtechchat 7/20/2015 20:14:26

TheTechRabbi @ajpodchaski The privilege is so important to remember. #edtechchat 7/20/2015 20:14:29

RossCoops31 Here are tonight’s questions! #edtechchat #pizzachat http://t.co/k1fi9kptqQ 7/20/2015 20:14:36

RobinHarris417 RT @robpennington9: @iplante Modeling is so important!! #edtechchat http://t.co/zsxqk2gnEN 7/20/2015 20:14:36

s_bearden
@VilmaManahan Welcome! We are on Q2: For change to take place, why is it important for leaders to get on
board? #edtechchat 7/20/2015 20:14:37

KatrinaStevens1 A1 Difference between a leader and a boss: Boss says, "Go." Leaders says, "Let's go!" #edtechchat 7/20/2015 20:14:38

BBDaneDell
@RossCoops31 most people are not leaders, but will follow one. Without leaders you will be a man on an
island #Leadership #edtechchat 7/20/2015 20:14:39

poida

When teachers thrive, student learning comes ALIVE!
What #Leadership in #Education NEEDS to look like!
http://t.co/aCVGgjO1S8
#edtechchat 7/20/2015 20:14:40

PrincipalMKelly A2) if leaders don't believe, how can anyone else? #edtechchat 7/20/2015 20:14:41

Windham_EduSTE
RT @JenRoberts1: A2: Leaders must endorse a change or their reluctance will be noted and used as an
excuse by others. #edtechchat 7/20/2015 20:14:42

caaskin A2: Leaders need to model the change they seek. #edtechchat 7/20/2015 20:14:42

mamacost RT @schug_dennis: A1 Leaders readily give credit and take blame. #edtechchat 7/20/2015 20:14:43



Mrreiff
A2: Change = Risk. Tchrs will only take risks if they know that they have support from leaders regardless of
success or failure. #edtechchat 7/20/2015 20:14:44

AnibalPachecoIT
A2 Because everyone must support a common goal that foster team cohesiveness and build trust within your
staff. #edtechchat 7/20/2015 20:14:44

techgirlangie A2: Without leadership there is no direction. #edtechchat 7/20/2015 20:14:45

nsattler A2:  Leaders have to get on board to help inspire those who are on the fence.  Lead by example! #edtechchat 7/20/2015 20:14:46

techgirljenny
RT @eduappsandmore: A2 Leaders should be more than “On Board” Leaders should be the motivators behind
the change. The cheer squad, and the … 7/20/2015 20:14:47

KatrinaStevens1 @VilmaManahan Welcome Vilma! #edtechchat 7/20/2015 20:14:48

techie_teach A2: A leader can make or break a change. #edtechchat 7/20/2015 20:14:48

mjwints
#edtechchat Q2 Leaders anywhere need to project vision of why change is necessary. Helps to clear
roadblocks &amp; align priorities 7/20/2015 20:14:50

jedipadmaster
@eduappsandmore @nathan_stevens a leader knows they can't do it alone they're no superman #edtechchat
http://t.co/QSpHAlOczv 7/20/2015 20:14:50

s_bearden
@lauriemeston Welcome! We're on Q2: For change to take place, why is it important for leaders to get on
board? #edtechchat 7/20/2015 20:14:50

AdairLois #edtechchat hello Lois from Florida,  sorry I'm later. 7/20/2015 20:14:51

Windham_EduSTE
RT @eduappsandmore: A2 Leaders should be more than “On Board” Leaders should be the motivators behind
the change. The cheer squad, and the … 7/20/2015 20:14:51

Stavenski A2: you need the captain to steer the ship by providing vision and direction. #edtechchat 7/20/2015 20:14:55

LoringandSmith A leader is someone that is willing to guide the brilliance around them. #edtechchat 7/20/2015 20:14:57

KatrinaStevens1
RT @jbailey8: RT @PrincipalMKelly  Successful leaders leave a legacy of relationships, processes and
successes that continue after they lea… 7/20/2015 20:14:59

GeneCameron9
A2:  Leaders must embrace change especially when it's in the best interest of Ss.  Ts have to see As as
supporters as well. #edtechchat 7/20/2015 20:14:59

EdTech_Stories
@mjwints Great example! Used to think leadership was all about speaking to and inspiring large groups before
reading about him. #EdTechChat 7/20/2015 20:14:59

cwarden92

RT @poida: Yes! 👉 RT @LisaLaFlammeCTV: A positive interpretation for anyone who's ever been called
bossy!
http://t.co/AcxgiQjrV7
#edtechch… 7/20/2015 20:14:59

lesliefarooq
A1: Guiding and coaching team toward a common goal based on a shared vision. It features conversation
&amp; collaboration. #EdTechChat 7/20/2015 20:15:00

MeWeAli love. this. #edtechchat  https://t.co/JQLAjfIXni 7/20/2015 20:15:01

nathan_stevens
@RossCoops31 A2 not exactly on board but understand what it takes to create sub stainable change
#edtechchat http://t.co/SbHEamHkyR 7/20/2015 20:15:02

djsardine @RossCoops31 A2: because actions speak louder than memos #edtechchat 7/20/2015 20:15:02

iplante @GeneCameron9 glad to have you join in! #edtechchat 7/20/2015 20:15:02

hpennie
I agree, so important
#edtechchat  https://t.co/7uqNFyBIjL 7/20/2015 20:15:03

walkchrysj
A2: Leaders often facilitate the direction of positive change. During times of uncertainty people look to them for
guidance. #edtechchat 7/20/2015 20:15:03

MathFlashcards poida ☯ on Twitter http://t.co/8H7yRygrMk #edtechchat http://t.co/UMCFNgOPHP 7/20/2015 20:15:03

mryan116
A2: Leaders should be pioneers of change, modeling adaptation to others in order for change to be successful.
#edtechchat 7/20/2015 20:15:04

TweechmeApp RT @RossCoops31: Here are tonight’s questions! #edtechchat #pizzachat http://t.co/k1fi9kptqQ 7/20/2015 20:15:05

3995vCampbell
A1: Encourage others to take risks, step outside their comfort zones.There to catch you when you fail &amp;
cheer when you succeed. #edtechchat 7/20/2015 20:15:06

jbailey8
A2) Leaders provide the example with action and the inspiration with their seal of approval.
 #edtechchat 7/20/2015 20:15:08

Doceri_Jason RT @robpennington9: @iplante Modeling is so important!! #edtechchat http://t.co/zsxqk2gnEN 7/20/2015 20:15:08

craigyen
Interesting point. #edtechchat
 https://t.co/7pMFxTSRqr 7/20/2015 20:15:10

techgirljenny .@eduappsandmore Yes! I always say I need my cheerleaders to make this happen! #edtechchat 7/20/2015 20:15:10

EduIndie
RT @GlassLabGames: How can games help youth develop life &amp; work skills necessary for 21st century
success? http://t.co/4CO41DtLMQ #edtechch… 7/20/2015 20:15:11

iplante RT @RossCoops31: Q2: For change to take place, why is it important for leaders to get on board? #edtechchat 7/20/2015 20:15:12



tkraz

@EdTech_Stories What do you think about Q2 William?

William?

WILLIAM?

#edtechchat 7/20/2015 20:15:13

lesliefarooq
RT @mrdanchisko: A1) In ed, leaders have to have courage and humility. These are rare bedfellows.
#edtechchat 7/20/2015 20:15:14

bookhamerc A2) Leaders lead the charge by example. #edtechchat 7/20/2015 20:15:16

nathan_stevens @jedipadmaster @eduappsandmore nice scrubs reference #edtechchat 7/20/2015 20:15:17

craigyen RT @RossCoops31: I really wish @thomascmurray was here! #edtechchat 7/20/2015 20:15:20

SRyan3rdgrade
A2: w/o leadership being on board those who are reluctant to change can see it as not a need to. Others may
not try out of fear #edtechchat 7/20/2015 20:15:23

VCSataylor A2: Lead by example, others look to them for guidance, they have to be on board #edtechchat 7/20/2015 20:15:23

RossCoops31 Often times, teachers want to change, but they’re hesitant and waiting for the word to do so. #edtechchat 7/20/2015 20:15:24

teridefilippo
RT @andycinek: Pocket for iOS adds the ability to listen to articles with new text-to-speech feature
http://t.co/bUncNC6riM #ipaded #edtech… 7/20/2015 20:15:26

BBDaneDell
As a leader, working with other leaders is imperative because that is how groups are brought together. Extend a
hand of service! #edtechchat 7/20/2015 20:15:28

s_bearden RT @caaskin: A2: Leaders need to model the change they seek. #edtechchat 7/20/2015 20:15:28

KatrinaStevens1 RT @RossCoops31: Q2: For change to take place, why is it important for leaders to get on board? #edtechchat 7/20/2015 20:15:29

RossCoops31 RT @djsardine: @RossCoops31 A2: because actions speak louder than memos #edtechchat 7/20/2015 20:15:30

jedipadmaster @RossCoops31 a2 bc leaders drive the bus 🚌#MoveYourBus #edtechchat 7/20/2015 20:15:31

NetReferee
#edtech #edtechchat NetRef offers 1:1 and BYOD Internet Management for Teachers, designed by Teachers.
Easy 1click controls.  No IT needed. 7/20/2015 20:15:31

stephwurking A2: Here's my answer #edtechchat http://t.co/f2KWTAYq8B 7/20/2015 20:15:32

Graphite
Bring the planets &amp; stars into your classroom w/ these @NASA-approved resources:
http://t.co/yeHULjyWXq #edtechchat http://t.co/u6qKVSlQbt 7/20/2015 20:15:33

AnibalPachecoIT
RT @SRyan3rdgrade: A2: w/o leadership being on board those who are reluctant to change can see it as not a
need to. Others may not try out … 7/20/2015 20:15:35

ckoos1
RT @Megan_Gooding: A2: Leaders are the initiators of change. If they don't buy in, why would anyone else?
#edtechchat 7/20/2015 20:15:36

KlingsickTeach
@mjwints Exactly! Letting others know the goal of a new change helps everyone feel more comfortable.
#edtechchat 7/20/2015 20:15:37

BrilldeRamirez
@EdTech_Stories @davelogan1 Thank you for mentioning J Collins. All admins should read his book Good to
Great. #edtechchat 7/20/2015 20:15:38

nathan_stevens
RT @jedipadmaster: @eduappsandmore @nathan_stevens a leader knows they can't do it alone they're no
superman #edtechchat http://t.co/QSpHAl… 7/20/2015 20:15:39

JenRoberts1
A2: Leaders don't have to be the initiators of change, just willing to support and promote good ideas.
#edtechchat 7/20/2015 20:15:39

poida

A1: The key to a bright💡 future in #Education is #Leadership that understands this 👉 via @urban_teacher
http://t.co/Y2H5NcUn5n
#edtechchat 7/20/2015 20:15:41

teachintechgal
A2 Idk if it's about "getting on board". It's about leaders who r visionary n who want to create a #futureready
culture #edtechchat 7/20/2015 20:15:44

techie_teach
A2: Leaders can provide the needed inspiration for a change. Leaders can also be the obstacle causing change
to halt. #edtechchat 7/20/2015 20:15:45

cybraryman1
Appreciate that so many leaders take part in these ed chats &amp; are willing to listen &amp; allow for
innovation in their schools #edtechchat 7/20/2015 20:15:47

RossCoops31 RT @PrincipalMKelly: A2) if leaders don't believe, how can anyone else? #edtechchat 7/20/2015 20:15:49

LynneOakvik
RT @jenniferafrost: Q2) For changes to be effective, leaders need to lead by example. No matter what!
#edtechchat 7/20/2015 20:15:51

bisasi
And leaders are ones who try, even when the going gets rough.
#edtechchat https://t.co/defvbKBxmf 7/20/2015 20:15:53

Megan_Gooding
@RossCoops31 So true! Sometimes they just need some good ideas as well. Watching a leader can do just
that #edtechchat 7/20/2015 20:15:54

s_bearden
@AdairLois Welcome! We're on Q2: For change to take place, why is it important for leaders to get on board?
#edtechchat 7/20/2015 20:15:54

nsattler @RossCoops31 Often waiting for someone else to take the first step. #edtechchat 7/20/2015 20:15:55

craigyen RT @RossCoops31: Q2: For change to take place, why is it important for leaders to get on board? #edtechchat 7/20/2015 20:15:56

KS_EdMktg
A2. Ts are also a force of change, not just "leaders". Everyone needs to feel their ideas supported for real
change to happen. #edtechchat 7/20/2015 20:15:59

kristinmjanssen
A2: being a leader usually means having followers. Embracing change means followers embrace change
#edtechchat 7/20/2015 20:16:02



s_bearden RT @LoringandSmith: A leader is someone that is willing to guide the brilliance around them. #edtechchat 7/20/2015 20:16:02

Kevreadenn
A2: teachers leaders are looked up to and respected, if they are willing to dip their toe into the change pool it's
easier #edtechchat 7/20/2015 20:16:04

lesliefarooq
Hi #EdTechChat, I'm Leslie, HS Bio T and #edtech power user at American School in Monterrey, MX. Joining
late, and for the first time. Thx! 7/20/2015 20:16:04

mrdanchisko A2) ...find a way to make the idea happen. #edtechchat 7/20/2015 20:16:05

GetTeaching
#edtechchat A2: What happens in the bottom rungs trickles down from the top of the ladder - you want "us" to
change, you gotta change too! 7/20/2015 20:16:07

hotch22
RT @BBDaneDell: Leaders provide context and an environment to succeed, not policies with controls to avoid
failure. #edtechchat 7/20/2015 20:16:07

Megan_Gooding
RT @techie_teach: A2: Leaders can provide the needed inspiration for a change. Leaders can also be the
obstacle causing change to halt. #ed… 7/20/2015 20:16:11

jboden484
A2: ideas will stay just a nice thought unless we take action. Great lessons mean nothing unless the kids learn
from them.  #edtechchat 7/20/2015 20:16:11

AnibalPachecoIT
RT @teachintechgal: A2 Idk if it's about "getting on board". It's about leaders who r visionary n who want to
create a #futureready culture… 7/20/2015 20:16:15

ajpodchaski
A2: Change requires action. action requires vision. Vision requires leadership. No leadership leads to the dark
side ... #edtechchat 7/20/2015 20:16:16

hotch22
RT @BBDaneDell: Leaders in education need to have vision of how to make things better and then the
perseverance &amp; work ethic to make it hap… 7/20/2015 20:16:16

s_bearden @LoringandSmith Great definition! #edtechchat 7/20/2015 20:16:18

kristinmjanssen
RT @KatrinaStevens1: A1 Difference between a leader and a boss: Boss says, "Go." Leaders says, "Let's go!"
#edtechchat 7/20/2015 20:16:19

jbailey8 a2)  Leaders often act as the filter for "the next fad" so their buy in says "this is important" #edtechchat 7/20/2015 20:16:23

techgirlangie
RT @BBDaneDell: As a leader, working with other leaders is imperative because that is how groups are
brought together. Extend a hand of ser… 7/20/2015 20:16:23

MrWinbigler
A2 change is a team effort so diverse perspectives can unite. Leaders give each other perseverance to keep
growing. #edtechchat 7/20/2015 20:16:24

ShanaVWhite
A2: Leaders are a huge piece to  change. The ship won't go a different direction with out Ls turning the wheel.
Action&gt;words #edtechchat 7/20/2015 20:16:26

buildteem A1 Leaders regularly remind of the "why" of our efforts and support, rather than dictate, the "how" #edtechchat 7/20/2015 20:16:27

ChristinaMLuce
A2: Loving the Voxer book study a few of us are doing on Fullan's Six Secrets of Change. Great read for those
leading change. #edtechchat 7/20/2015 20:16:27

techie_teach
A2: Change doesn't have to start with the leader! Change can start with a tchr or stdnt. The leader has to be on
board though. #edtechchat 7/20/2015 20:16:28

BBDaneDell
Leaders in education make others feel safe to change. They are the first to leap and then others fee they can
too! #edtechchat 7/20/2015 20:16:29

nathan_stevens Sometime very different people have to get together to serve a billion #edtechchat http://t.co/SQthYnTxWS 7/20/2015 20:16:29

nsattler @lesliefarooq Hi Leslie! #edtechchat 7/20/2015 20:16:31

3995vCampbell A2: Leaders must have a vision to guide and direct others. #edtechchat 7/20/2015 20:16:31

mrnavas #edtechchat http://t.co/hK9tVsz89d 7/20/2015 20:16:32

mryan116
@BrilldeRamirez @EdTech_Stories @davelogan1 Absolutely!  We just read it.  The mirror and the window
analogy is great! #edtechchat 7/20/2015 20:16:32

PrincipalMKelly
A2) and not just leaders at the top with titles, other leaders within a school need to believe and model or no
success occurs #edtechchat 7/20/2015 20:16:34

Glennr1809
A2: Most important point- are student leaders a part of the process? W/o their input, why should anything be
pushed forward? #edtechchat 7/20/2015 20:16:35

jedipadmaster @AdairLois hi Lois nice to meet you #edtechchat 7/20/2015 20:16:36

LisaMeade23 Any important work needs to be side  side, together.  #edtechchat 7/20/2015 20:16:37

D3_Falcons
RT @techie_teach: A2: Leaders can provide the needed inspiration for a change. Leaders can also be the
obstacle causing change to halt. #ed… 7/20/2015 20:16:38

BGwadera A2: If leaders set direction, then others look for what they believe in. #edtechchat  #edu5213 7/20/2015 20:16:38

raspberryberet3 A2: can influence, get resources, funding; support #edtechchat 7/20/2015 20:16:40

EdTech_Stories
@mjwints @davelogan1 Watch this straight after #EdTechChat I guarantee you won't regret it! Great talk and
great book http://t.co/7q5IhQkmQW 7/20/2015 20:16:40

PledgeCents
A1: A good leader, just like a great educator, practices self-reflection daily. They are always learning &amp;
evolving. #edtechchat 7/20/2015 20:16:40

RossCoops31 RT @stephwurking: A2: Here's my answer #edtechchat http://t.co/f2KWTAYq8B 7/20/2015 20:16:42

Kharima4
A2: In order to have T &amp; S buy-in the leader must model the expectation. Why would others do anything
their leader isn't doing? #EdTechChat 7/20/2015 20:16:43

kristinmjanssen @KatrinaStevens1 great difference! And the leaders are often faithfully followed! #edtechchat 7/20/2015 20:16:47

mrdanchisko
A2) Mgmt need to get leaders on board for any change to take place. Leaders must believe in and trust in the
cause to promote #edtechchat 7/20/2015 20:16:47

GetTeaching Very well said! #edtechchat http://t.co/6syxNz2oqR 7/20/2015 20:16:49



iwearthecrowns Cathy, preK5 tech ed from NJ/NYC. Fav pizza- Bob's Pizza in Kailua, HI #edtechchat 7/20/2015 20:16:52

craigyen
A2) Someone needs to be the  first one to help facilitate change. Lead by example. Others will follow.
#edtechchat 7/20/2015 20:16:52

eduappsandmore You speak as if the dark side is evil. In all of us, the dark is. #edtechchat #yoda https://t.co/jmDPNCjvId 7/20/2015 20:16:56

ShanaVWhite
RT @techie_teach: A2: Leaders can provide the needed inspiration for a change. Leaders can also be the
obstacle causing change to halt. #ed… 7/20/2015 20:16:57

timwolffSSD
@PrincipalMKelly Tough to lead/promote a culture of success if your heart and mind aren't  behind it.
#edtechchat 7/20/2015 20:16:58

KS_EdMktg @ajpodchaski Or no vision means...bumping into a lot of walls. Literally and metaphorically. :) #edtechchat 7/20/2015 20:17:01

RossCoops31 @cybraryman1 Jerry, great “seeing you!” Join in! #edtechchat 7/20/2015 20:17:03

VilmaManahan
A2. Support from leaders make a huge difference. Creates a safe place 2 take risks. #edtechchat
https://t.co/M2iH0Md03L 7/20/2015 20:17:04

Doceri_Jason
Leadership: Vision, growth mindset, considers the untested as a viable solution, plus organized methodology
#edtechchat 7/20/2015 20:17:04

JenRoberts1
A2: Leaders can play a role in changemaking by being connectors, helping innovators find supports.
#edtechchat 7/20/2015 20:17:04

KlingsickTeach
@jboden484 I love that you related leadership to lessons. It's all about the outcome of a well executed new idea
or lesson. #edtechchat 7/20/2015 20:17:09

LoringandSmith
RT @nsattler: A1:  A leader is someone who inspires their staff and students to be their best.  Open door to all
and supportive of new idea… 7/20/2015 20:17:12

LynneOakvik RT @caaskin: A2: Leaders need to model the change they seek. #edtechchat 7/20/2015 20:17:13

ShanaVWhite

RT @craigyen: A2) Someone needs to be the  first one to help facilitate change. Lead by example. Others will
follow.
#edtechchat 7/20/2015 20:17:13

iplante @lesliefarooq thanks for jumping in! #edtechchat 7/20/2015 20:17:14

djsardine
RT @eduappsandmore: You speak as if the dark side is evil. In all of us, the dark is. #edtechchat #yoda
https://t.co/jmDPNCjvId 7/20/2015 20:17:18

MurphysMusings5
@jedipadmaster @eduappsandmore @nathan_stevens John Dorian really drives home the point here. Well
played #edtechchat 7/20/2015 20:17:18

AdairLois #edtechchat A2 without leadership being involved there is no change. 7/20/2015 20:17:18

PatriceKiraly
RT @Graphite: Bring the planets &amp; stars into your classroom w/ these @NASA-approved resources:
http://t.co/yeHULjyWXq #edtechchat http://t.… 7/20/2015 20:17:19

Gregbagby A2. They fly the ship.  Let's hope it's going in the right direction.  #edtechchat 7/20/2015 20:17:19

jedipadmaster @ajpodchaski the dark side has no cookies. I've checked #edtechchat 7/20/2015 20:17:21

techgirlangie
RT @ajpodchaski: A2: Change requires action. action requires vision. Vision requires leadership. No leadership
leads to the dark side ... #… 7/20/2015 20:17:21

MsSiegelReads RT @PrincipalMKelly: A2) if leaders don't believe, how can anyone else? #edtechchat 7/20/2015 20:17:22

stephwurking A good leader is humble enough to follow #edtechchat https://t.co/PB48j7FiNY 7/20/2015 20:17:22

BBDaneDell RT @RossCoops31: Q2: For change to take place, why is it important for leaders to get on board? #edtechchat 7/20/2015 20:17:23

AlexVKluge
A2 Let's face it, some folks are approval seeking, they need to see the leader endorsing innovation and change.
#EdTechChat 7/20/2015 20:17:24

s_bearden
RT @Glennr1809: A2: Most important point- are student leaders a part of the process? W/o their input, why
should anything be pushed forward… 7/20/2015 20:17:30

DennisDill
RT @ajpodchaski: A1: Leadership is not a position. It is not a right.  It is a privilege that you share with others
#edtechchat 7/20/2015 20:17:31

jedipadmaster RT @LoringandSmith: A leader is someone that is willing to guide the brilliance around them. #edtechchat 7/20/2015 20:17:32

lesliefarooq
A2: If leaders are on board it is A) modeling/leading by example and B) it sends a message to team that THIS
matters. #EdTechChat 7/20/2015 20:17:33

david_glennon

RT @poida: When teachers thrive, student learning comes ALIVE!
What #Leadership in #Education NEEDS to look like!
http://t.co/aCVGgjO1S8
… 7/20/2015 20:17:34

PhyallGem A2: Leaders need to be onboard in order to support change and guide when needed. #edtechchat 7/20/2015 20:17:35

mjjohnson1216 Leaders focus on the "WE" and make it a focus in the change process. #edtechchat http://t.co/9hNvwYPCEw 7/20/2015 20:17:36

techgirlangie RT @mrnavas: #edtechchat http://t.co/hK9tVsz89d 7/20/2015 20:17:36

A_R_Siddiqui
@RossCoops31 A2: Because effective leaders bring skilled people together to become more than just a sum of
their skills I think #edtechchat 7/20/2015 20:17:37

teachintechgal Leaders must practice self reflection #edtechchat  https://t.co/slqu5jIVCz 7/20/2015 20:17:38

VilmaManahan @KatrinaStevens1 Thank you. Will try to catch up with everyone. #edtechchat 7/20/2015 20:17:41

jedipadmaster
RT @nathan_stevens: Sometime very different people have to get together to serve a billion #edtechchat
http://t.co/SQthYnTxWS 7/20/2015 20:17:45

ajpodchaski @nathan_stevens the force is strong in this one #edtechchat https://t.co/cFlX9dGABH 7/20/2015 20:17:45



Kharima4
RT @jenniferafrost: Q2) For changes to be effective, leaders need to lead by example. No matter what!
#edtechchat 7/20/2015 20:17:46

kristinmjanssen
@RossCoops31 how do we make teachers feel open and confident in expressing their ideas and hopes for
change? #edtechchat 7/20/2015 20:17:47

nsattler @jedipadmaster @ajpodchaski  :(  Someone needs to fix that! #edtechchat 7/20/2015 20:17:48

mamacost
RT @Glennr1809: A2: Most important point- are student leaders a part of the process? W/o their input, why
should anything be pushed forward… 7/20/2015 20:17:49

techie_teach RT @stephwurking: A2: Here's my answer #edtechchat http://t.co/f2KWTAYq8B 7/20/2015 20:17:49

pattyvreilly
RT @ziegeran: Join #currichat on Wed 7/22 8:00 ET topic: engaging learners w/ @pattyvreilly @ClassTechTips
#edchat #edtechchat http://t.co… 7/20/2015 20:17:50

ChristinaMLuce Great tie in to tonight's #edtechchat -&gt; https://t.co/JOmZgWajTM 7/20/2015 20:17:53

lesliefarooq
RT @Kharima4: A2: In order to have T &amp; S buy-in the leader must model the expectation. Why would
others do anything their leader isn't doin… 7/20/2015 20:17:54

KS_EdMktg @jedipadmaster @ajpodchaski Thanks for the cookie recon on the dark side. Saved me a trip. #edtechchat 7/20/2015 20:17:55

s_bearden RT @RossCoops31: Here are tonight’s questions! #edtechchat #pizzachat http://t.co/k1fi9kptqQ 7/20/2015 20:17:55

ambartosik Joining late from Oakville Onrario #edtechchat 7/20/2015 20:17:56

GetTeaching Brilliant! 👍👍 #edtechchat  https://t.co/EHJkEkEuvd 7/20/2015 20:17:57

bradmceachern
RT @craigyen: You make a good point. A good leader empowers and inspires others to lead. #edtechchat
 https://t.co/qngvH6amCv 7/20/2015 20:18:00

ShanaVWhite RT @stephwurking: A good leader is humble enough to follow #edtechchat https://t.co/PB48j7FiNY 7/20/2015 20:18:02

MsSiegelReads
RT @craigyen: Interesting point. #edtechchat
 https://t.co/7pMFxTSRqr 7/20/2015 20:18:04

bookhamerc
A2) I believe that true leaders must move toward a vision even if others around are swimming downstream.
#edtechchat 7/20/2015 20:18:05

RossCoops31
Sometimes teachers know more than “formal leaders” because they’re closer to the action, but they’re held
back! #sad #edtechchat 7/20/2015 20:18:05

r_s_walker @mrkempnz Glad to be connected with YOU! Enjoyed your talk on #edtechchat! 7/20/2015 20:18:07

lesliefarooq RT @Gregbagby: A2. They fly the ship.  Let's hope it's going in the right direction.  #edtechchat 7/20/2015 20:18:07

techgirljenny Or education :) #edtechchat http://t.co/9I1Bl1Bk9R 7/20/2015 20:18:07

TechTeacherCent Hello Edtechchat! Joining late from Boise) #edtechchat 7/20/2015 20:18:09

mrnavas We need to step up to the plate and take professional initiative to be the best in your field!  #edtechchat 7/20/2015 20:18:11

MarioE31
A2:If the leader is not on board, then they truly don't know their school community and culture! Foster
Innovation/Change! #edtechchat 7/20/2015 20:18:12

SRyan3rdgrade
RT @mrdanchisko: A2) Mgmt need to get leaders on board for any change to take place. Leaders must believe
in and trust in the cause to prom… 7/20/2015 20:18:14

djsardine
Yes, leadership should involve the whole  community not just the T community #edtechchat
https://t.co/EvzJDG00x6 7/20/2015 20:18:16

poida

A2: Leadership excellence 💡 Attn #Education admins! How to empower teachers and staff 👉
http://t.co/NjBo9dH8Pt
#edtechchat 7/20/2015 20:18:17

Stavenski @PrincipalMKelly Buy in is so very important! Can't change without it! #edtechchat 7/20/2015 20:18:18

kristinmjanssen Joining my first Twitter chat. Here goes...! #professionaldevelopment #edtechchat 7/20/2015 20:18:18

robpennington9
A2. Leaders need to explain why and support everyone during the process. If a leader isn’t on board why would
anyone else be?  #edtechchat 7/20/2015 20:18:23

iplante Followers look to leaders for first steps...leaders can foster new leaders from these steps  #edtechchat 7/20/2015 20:18:24

MrPenn31
Leaders have the responsibility and ability to communicate effectively. If they don't believe in the change, the
momentum stops. #edtechchat 7/20/2015 20:18:24

lauriemeston A1: Leadership is uncovering the "greatness" in those they lead. #edtechchat http://t.co/c691eiVDkq 7/20/2015 20:18:27

jedipadmaster
@MurphysMusings5 @eduappsandmore @nathan_stevens I often ask myself What would Dr. Cox
do?#edtechchat 7/20/2015 20:18:27

MrWinbigler
@mjjohnson1216 great leaders have a million ideas and work to make some of them happen! Great pic
#edtechchat 7/20/2015 20:18:29

KS_EdMktg
RT @nathan_stevens: Sometime very different people have to get together to serve a billion #edtechchat
http://t.co/SQthYnTxWS 7/20/2015 20:18:32

readingbuds
#edtechchat Libby Curran on the bus returning from International Literacy Assoc. Conference where I won the
Reading and Technology Award. 7/20/2015 20:18:35

BBDaneDell
@stephwurking Leaders always follow when another steps up to lead in the right direction. Constantly building
others up, serving #edtechchat 7/20/2015 20:18:38

RossCoops31 @iplante Why would flowers look to leaders! #edtechchat 7/20/2015 20:18:42

EdTech_Stories
RT @BrilldeRamirez: @EdTech_Stories @davelogan1 Thank you for mentioning J Collins. All admins should
read his book Good to Great. #edtechc… 7/20/2015 20:18:43



timwolffSSD Totally agree. Constant self evaluation needed. #SSDPD #edtechchat  https://t.co/OsjVtXpK3A 7/20/2015 20:18:45

Rdene915
#edtechchat A2 leaders are ones in place to guide others, must be on board or others will not have support or
direction, all work togthr 7/20/2015 20:18:46

teacherromeronm
A2: Leaders Ss, Ts, and admin should work together to bring change and show all involved how and why it
should work or be done #edtechchat 7/20/2015 20:18:53

david_glennon RT @techgirljenny: A1: #edtechchat http://t.co/kht1Vtos3L 7/20/2015 20:18:54

Mrreiff RT @techgirljenny: Or education :) #edtechchat http://t.co/9I1Bl1Bk9R 7/20/2015 20:18:55

Glennr1809
@cybraryman1 thanks Jerry!Have u seen this @kjarrett: teamwork | noun | \ˈtēm-ˌwərk\ |
http://t.co/MA4wGL8xqT #DaedalusProject #edtechchat 7/20/2015 20:18:57

TheTechRabbi
A1: Leadership isn't always a position. Sometimes it's just a moment where you contribute your unique skill or
outlook. #edtechchat 7/20/2015 20:18:59

MarioE31 @Gregbagby And let's hope the right passengers are on the ship! #edtechchat 7/20/2015 20:18:59

delgadoslim @RossCoops31 @iplante #edtechchat checking in from the lehigh valley 7/20/2015 20:19:03

EARizzo57 RT @techgirljenny: Or education :) #edtechchat http://t.co/9I1Bl1Bk9R 7/20/2015 20:19:04

ajpodchaski
@DennisDill they might value your opinion because it is wrong - wisdom alone is not leadership - need action
#edtechchat 7/20/2015 20:19:04

craigyen
Like this? @iplante
#edtechchat http://t.co/E5PUMJEMJj 7/20/2015 20:19:07

bradmceachern

RT @craigyen: A2) Someone needs to be the  first one to help facilitate change. Lead by example. Others will
follow.
#edtechchat 7/20/2015 20:19:07

nathan_stevens
@jedipadmaster @MurphysMusings5 @eduappsandmore I ask my self what would the ancient aliens guy do?
#edtechchat http://t.co/spgAghjOxm 7/20/2015 20:19:08

MeleahHall
Leaders control the resources, PD time and culture.  Tech savvy leaders create an environment for avtech
savvy school. #edtechchat 7/20/2015 20:19:08

SAMcPhersonCL
RT @andycinek: Pocket for iOS adds the ability to listen to articles with new text-to-speech feature
http://t.co/bUncNC6riM #ipaded #edtech… 7/20/2015 20:19:08

s_bearden
@TechTeacherCent Welcome! We're on Q2: For change to take place, why is it important for leaders to get on
board? #edtechchat 7/20/2015 20:19:10

Doceri_Jason A2: T’s can’t do it alone. Support and vision from leaders = progress #edtechchat 7/20/2015 20:19:12

jennabcarlson
A2: Leaders have a lot to do with the school environment. The environment needs to feel like it can change.
#edtechchat 7/20/2015 20:19:23

GetTeaching MINDSET makes a big difference! #edtechchat  https://t.co/SZhMmoXyWW 7/20/2015 20:19:25

Kevreadenn
RT @Stavenski: @PrincipalMKelly Buy in is so very important! Can't change without it! # Leader has to sell it b4
buy in happens #edtechchat 7/20/2015 20:19:25

GeneCameron9 @TheTechRabbi TRUTH!!!! #edtechchat 7/20/2015 20:19:27

D3_Falcons A2) "If no one is following you, than you're just taking a walk." -- John C. Maxwell. -- #edtechchat 7/20/2015 20:19:29

jedipadmaster @GetTeaching @techie_teach is so smart! #Jedi #edtechchat 7/20/2015 20:19:29

teachintechgal
Sometimes Ts know more than formal leaders bc they're "closer to the action" #edtechchat
https://t.co/NUxHtDimKA 7/20/2015 20:19:32

MurphysMusings5 Leaders cannot serve as a coach if they are not part of the change process #edtechchat 7/20/2015 20:19:33

TechTeacherCent @s_bearden Thank you Susan!  #edtechchat 7/20/2015 20:19:34

Megan_Gooding Love this concept of leadership - so true! It's not just a title. It's a mindset #edtechchat  https://t.co/na5zAOaZr2 7/20/2015 20:19:34

BBDaneDell Leaders lead with persuasion and long suffering. Not force and authority. #edtechchat 7/20/2015 20:19:35

tkraz @EdTech_Stories “side convos”? So you passed a lot of notes back in the day, too? :) #edtechchat 7/20/2015 20:19:35

buildteem A2 Odd Q @s_bearden Change always start with a leader! Are you asking about admins? #edtechchat 7/20/2015 20:19:39

s_bearden
@kristinmjanssen Welcome! We love #edtechchat newbies. Tonight's chat is moving quickly, catch what you
can and don't stress about it! 7/20/2015 20:19:46

3995vCampbell
@kristinmjanssen Watch out- it is addictive! :) Been on a little over a month and have learned and grown so
much from Twitter! #edtechchat 7/20/2015 20:19:48

D3_Falcons
RT @MeleahHall: Leaders control the resources, PD time and culture.  Tech savvy leaders create an
environment for avtech savvy school. #edt… 7/20/2015 20:19:51

nathan_stevens @craigyen @iplante dude I have had a dream like that #edtechchat 7/20/2015 20:19:53

shyj
RT @s_bearden: @TechTeacherCent Welcome! We're on Q2: For change to take place, why is it important for
leaders to get on board? #edtechchat 7/20/2015 20:19:57

techgirljenny
RT @MurphysMusings5: Leaders cannot serve as a coach if they are not part of the change process
#edtechchat 7/20/2015 20:19:58

dbuckedu
If innovation is real, no leaders necessary. The true change agents will proceed with or without leaders.
#edtechchat 7/20/2015 20:20:01

ajpodchaski RT @PrincipalMKelly: A2) if leaders don't believe, how can anyone else? #edtechchat 7/20/2015 20:20:05

RossCoops31
RT @TheTechRabbi: A1: Leadership isn't always a position. Sometimes it's just a moment where you
contribute your unique skill or outlook. #… 7/20/2015 20:20:05



LoringandSmith
A2:Teacher leaders insipire not only their Ss but also their fellow staff members. They are brave enough to
share their ideas. #edtechchat 7/20/2015 20:20:10

OKSchoolLib
RT @Makerspaces_com: #Makerspaces aren't the only things transforming libraries. http://t.co/FNIL126Iv1
@NMHS_lms #edchat #edtechchat http:… 7/20/2015 20:20:10

RossCoops31 RT @delgadoslim: @RossCoops31 @iplante #edtechchat checking in from the lehigh valley 7/20/2015 20:20:10

RossCoops31 New post: #ade2015 Reflection http://t.co/jfHPa5KUOZ #edtechchat #4thchat #education #edchat 7/20/2015 20:20:14

techie_teach @jedipadmaster @GetTeaching I have my moments Toby! #edtechchat 7/20/2015 20:20:15

s_bearden @readingbuds Congratulations! #edtechchat 7/20/2015 20:20:15

ChristinaMLuce @robpennington9 the WHY is critical! Great point! #edtechchat 7/20/2015 20:20:15

craigyen
I envision that everyone can be in a position of leadership. Empoweri others to innovate. #edtechchat
https://t.co/d71fAcnq46 7/20/2015 20:20:16

LyonsMill
RT @MrPenn31: Leaders have the responsibility and ability to communicate effectively. If they don't believe in
the change, the momentum sto… 7/20/2015 20:20:17

missniss312 RT @techgirljenny: A1: #edtechchat http://t.co/kht1Vtos3L 7/20/2015 20:20:18

EdTech_Stories
@BrilldeRamirez Lot can be learnt from "How the Mighty Fall" &amp; to be aware of the 5 stages of decline. All
orgs are susceptible #EdTechChat 7/20/2015 20:20:19

lauriemeston
A2: Important that leaders find ways to support the change - ensure barriers are removed &amp; resources are
available. #edtechchat 7/20/2015 20:20:19

RobinMBurns A2: Change needs to have a direction &amp; strong leadership can help facilitate the new path. #edtechchat 7/20/2015 20:20:21

s_bearden
RT @TheTechRabbi: A1: Leadership isn't always a position. Sometimes it's just a moment where you
contribute your unique skill or outlook. #… 7/20/2015 20:20:24

VilmaManahan @3995vCampbell @kristinmjanssen Truly it is. #edtechchat #hard2disconnect 7/20/2015 20:20:26

DennisDill
@ajpodchaski people don't ask for advice from people they do not trust and value.., or at least they shouldn't
#edtechchat 7/20/2015 20:20:26

mjjohnson1216
RT @D3_Falcons: A2) "If no one is following you, than you're just taking a walk." -- John C. Maxwell. --
#edtechchat 7/20/2015 20:20:29

MurphysMusings5
@jedipadmaster I am not sure his responses are appropriate for the school setting :-) @eduappsandmore
@nathan_stevens #edtechchat 7/20/2015 20:20:32

nsattler
@buildteem @s_bearden You don't have to be an admin to be a leader.  I've seen more leadership out of Ts
than I have some As. #edtechchat 7/20/2015 20:20:32

ChristinaMLuce
RT @robpennington9: A2. Leaders need to explain why and support everyone during the process. If a leader
isn’t on board why would anyone el… 7/20/2015 20:20:36

YEG_SLP RT @techgirljenny: Or education :) #edtechchat http://t.co/9I1Bl1Bk9R 7/20/2015 20:20:36

jbailey8
RT @D3_Falcons A2) "If no one is following you, than you're just taking a walk." -- John C. Maxwell. --
#edtechchat 7/20/2015 20:20:36

chargerrific
A1: Anyone that has the ability to have followers because of a passionate, persistent desire to best meet Ss
needs. #edtechchat 7/20/2015 20:20:39

MrWinbigler @ajpodchaski is the 'dark side' pessimism? #edtechchat 7/20/2015 20:20:42

Doceri_Jason RT @techgirljenny: Or education :) #edtechchat http://t.co/9I1Bl1Bk9R 7/20/2015 20:20:44

KS_EdMktg
RT @DennisDill: @ajpodchaski people don't ask for advice from people they do not trust and value.., or at least
they shouldn't #edtechchat 7/20/2015 20:20:44

poida

A2: Leadership! 👉 The #GrowthMindset AND actionset we need in #Education today!
http://t.co/LI58knLxqA
http://t.co/XSF55YNJQk
#edtechchat 7/20/2015 20:20:47

mrdanchisko
RT @Rdene915: #edtechchat A2 leaders are ones in place to guide others, must be on board or others will not
have support or direction, all … 7/20/2015 20:20:50

ShanaVWhite RT @PrincipalMKelly: A2) if leaders don't believe, how can anyone else? #edtechchat 7/20/2015 20:20:51

nathan_stevens @s_bearden @kristinmjanssen come on all newbies #edtechchat http://t.co/p1L8BjzZV8 7/20/2015 20:20:52

RossCoops31 @dbuckedu If they’re change agents, doesn’t that make them leaders? #edtechchat 7/20/2015 20:20:54

Windham_EduSTE

RT @poida: A2: Leadership! 👉 The #GrowthMindset AND actionset we need in #Education today!
http://t.co/LI58knLxqA
http://t.co/XSF55YNJQk
… 7/20/2015 20:21:01

djsardine
RT @DennisDill: @ajpodchaski people don't ask for advice from people they do not trust and value.., or at least
they shouldn't #edtechchat 7/20/2015 20:21:04

MarcMmarin
It is hard to move the mission forward when a leader is not involved. This edtech work is too public to not have
full commitment #edtechchat 7/20/2015 20:21:04

lesliefarooq
RT @bookhamerc: A2) I believe that true leaders must move toward a vision even if others around are
swimming downstream.  #edtechchat 7/20/2015 20:21:05

MissKappler RT @techgirljenny: Or education :) #edtechchat http://t.co/9I1Bl1Bk9R 7/20/2015 20:21:05

s_bearden @buildteem Yes #edtechchat 7/20/2015 20:21:09

RossCoops31 Question #3 is coming up in 1 minute! #edtechchat 7/20/2015 20:21:11



MelissaBalcom
A2 There are multiple levels of leaders. But, It helps to have those with a title on board bc they often control the
time and $ #edtechchat 7/20/2015 20:21:11

RossCoops31
RT @RobinMBurns: A2: Change needs to have a direction &amp; strong leadership can help facilitate the new
path. #edtechchat 7/20/2015 20:21:11

nathan_stevens
@jedipadmaster @MurphysMusings5 @eduappsandmore now you are looking at how I tweet and you are
winding if I am that guy #edtechchat 7/20/2015 20:21:13

RobinMBurns
A1: A leader is willing to get their hands dirty, be in on things at the ground floor and do the work alongside
everyone else. #edtechchat 7/20/2015 20:21:14

teachintechgal @craigyen @Doceri_Jason but is everyone truly. Leader? #edtechchat 7/20/2015 20:21:18

ambartosik @kristinmjanssen great! #edtechchat 7/20/2015 20:21:19

EdTech_Stories
@tkraz Shhh...While you're cracking me up, your also distracting me. I'm trying to listen to the #EdTechChat
teachers and pay attention. Lol 7/20/2015 20:21:26

ajpodchaski
@MrWinbigler pessimism. lack of enthusiasm. inaction. you name it #edtechchat (we also just like ot reference
star wars) :) 7/20/2015 20:21:27

JonasBeugen RT @robpennington9: @iplante Modeling is so important!! #edtechchat http://t.co/zsxqk2gnEN 7/20/2015 20:21:29

techie_teach
@craigyen So true! Leaders don't have to be the "district leaders". Leaders can be teachers, students, or
parents! #edtechchat 7/20/2015 20:21:29

s_bearden
RT @RobinMBurns: A1: A leader is willing to get their hands dirty, be in on things at the ground floor and do the
work alongside everyone e… 7/20/2015 20:21:34

MrPenn31
A2: Leaders must also balance the change they envision and the change that is necessary. They may not
always be the same.  #edtechchat 7/20/2015 20:21:45

AlexVKluge
A2 Others see their goal to enforce the leadership policies, again, it is important for leadership endorse change.
#EdTechChat 7/20/2015 20:21:46

nathan_stevens @jedipadmaster @MurphysMusings5 @eduappsandmore filters are for the sane. #edtechchat 7/20/2015 20:21:50

AnibalPachecoIT
Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth #edtechchat
http://t.co/PSFxqm6jgv 7/20/2015 20:21:51

lesliefarooq
RT @LoringandSmith: A2:Teacher leaders insipire not only their Ss but also their fellow staff members. They
are brave enough to share their… 7/20/2015 20:21:58

nsattler
RT @AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth
#edtechchat http://t.co/PSFxqm6jgv 7/20/2015 20:21:59

PrincipalMKelly A clear direction is key! #edtechchat  https://t.co/9z1jcMjOYR 7/20/2015 20:21:59

jedipadmaster RT @nathan_stevens: @s_bearden @kristinmjanssen come on all newbies #edtechchat http://t.co/p1L8BjzZV8 7/20/2015 20:22:00

RossCoops31 Q3: What general suggestions do you have to get leaders on board with change? #edtechchat 7/20/2015 20:22:00

dbuckedu
Are you referring to leaders in a general sense or school admins? If the former, then all are ldrs. #edtechchat
https://t.co/y8ZAX6BnFq 7/20/2015 20:22:00

jwalkup
@teachintechgal Yes, but often leaders have a wider scope because they have overseen more than just one
class. Works both ways #edtechchat 7/20/2015 20:22:00

GeneCameron9 @RobinMBurns #edtechchat 7/20/2015 20:22:01

annamklein RT @caaskin: A2: Leaders need to model the change they seek. #edtechchat 7/20/2015 20:22:04

JenRoberts1
A3: Edu Leaders almost always want whats best for kids. Show how it helps students and you will usually have
their support #edtechchat 7/20/2015 20:22:05

techgirljenny
RT @MelissaBalcom: A2 There are multiple levels of leaders. But, It helps to have those with a title on board bc
they often control the tim… 7/20/2015 20:22:05

Kharima4 The "Do as I say not as I do" technique doesn't quite work well in Education. #EdTechChat 7/20/2015 20:22:06

simplycircle
RT @AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth
#edtechchat http://t.co/PSFxqm6jgv 7/20/2015 20:22:07

teachintechgal @MarcMmarin couldn't agree more #edtechchat 7/20/2015 20:22:07

buildteem
Exactly my point, @nsattler :) Sounds like the question is how to get Ads onboard with T leaders @s_bearden
#edtechchat 7/20/2015 20:22:07

Windham_EduSTE
RT @AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth
#edtechchat http://t.co/PSFxqm6jgv 7/20/2015 20:22:08

s_bearden @EdTech_Stories @tkraz No worries we archive ;-) http://t.co/AvbU11Qi6R #edtechchat 7/20/2015 20:22:08

AlexVKluge
A2 Don't make the innovators guess - explicitly back them, even give clear criteria of success where
appropriate. #EdTechChat 7/20/2015 20:22:09

RossCoops31 We’d probably be trending if it wasn’t for The Undertaker appearing on WWE Monday Night Raw! #edtechchat 7/20/2015 20:22:10

craigyen
Everyone at one point should be in a position of leadership.Some need more urging than others. #edtechchat
https://t.co/LqKsFFU7QW 7/20/2015 20:22:11

LoringandSmith
Knowing pedagogy isn't enough. Leaders must embrace the concepts and provide the PD necessary for their
staff to implement. #edtechchat 7/20/2015 20:22:19

eduappsandmore
No, many are not leaders.. they are lemmings. Just making their way behind others, hoping the best. Sad
#edtechchat https://t.co/SZ6ZVy4xxV 7/20/2015 20:22:19

iwearthecrowns A1: A leader encourages growth, takes risks, lifts everyone up. Loves the opportunity to learn #edtechchat 7/20/2015 20:22:21

VilmaManahan .@techie_teach @craigyen Agreed! We are all leaders in different ways and when the needs arise. #edtechchat 7/20/2015 20:22:21



RobinMBurns
@techie_teach @craigyen A leader is anyone who has a voice &amp; is willing to help. Leaders often come
about in an organic manner.#edtechchat 7/20/2015 20:22:21

robpennington9
@RossCoops31 Yes- many are trying to prove who’s in charge instead of making the best collaborative
decision. #edtechchat 7/20/2015 20:22:21

ajpodchaski
@DennisDill but giving advice is not leadership. It is advising. leadership is saying do this an I'll help
#edtechchat 7/20/2015 20:22:23

GetTeaching
That innovation and change piece is key, but can be such a hurdle at the same time! #edtechchat
https://t.co/hvzs5qTYj6 7/20/2015 20:22:25

Kevreadenn
RT @jwalkup: @teachintechgal Yes, but often leaders have a wider scope because they have overseen more
than just one class. Works both ways… 7/20/2015 20:22:26

Stavenski
RT @AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth
#edtechchat http://t.co/PSFxqm6jgv 7/20/2015 20:22:29

GeneCameron9 @Kharima4 Or many other things. #edtechchat 7/20/2015 20:22:30

craigyen
(and I suppose it depends on how we define a Leader) #edtechchat
 https://t.co/LqKsFFU7QW 7/20/2015 20:22:30

1925MP RT @teachintechgal: Leaders must practice self reflection #edtechchat  https://t.co/slqu5jIVCz 7/20/2015 20:22:30

s_bearden
RT @RossCoops31: Q3: What general suggestions do you have to get leaders on board with change?
#edtechchat 7/20/2015 20:22:33

KS_EdMktg @ajpodchaski @MrWinbigler Also, subverting good intentions is the 'dark side'. #edtechchat 7/20/2015 20:22:37

Doceri_Jason
@teachintechgal no not everyone is a leader of an entire community. However, everyone can lead the charge
in their classroom. #edtechchat 7/20/2015 20:22:39

walkchrysj
@RossCoops31 @dbuckedu I believe it depends on what type of "change" they are facilitating. If it's negative
change, then, no #edtechchat 7/20/2015 20:22:41

techgirljenny @RossCoops31 The Undertaker totally trumps you. Sorry. #edtechchat 7/20/2015 20:22:43

ajpodchaski @readingbuds congratulations! and welcome to #edtechchat 7/20/2015 20:22:45

cwarden92 @teachintechgal @craigyen @Doceri_Jason everyone has the potential to be a leader #edtechchat 7/20/2015 20:22:46

s_bearden
RT @AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth
#edtechchat http://t.co/PSFxqm6jgv 7/20/2015 20:22:47

hpennie A3: Leaders need to try and to learn edtech to see the benefits of change #edtechchat 7/20/2015 20:22:47

chargerrific
A2: many personalities need a leader to follow due to fear, uncomfortableness, or lacking understanding.
Leaders must guide  #edtechchat 7/20/2015 20:22:49

nathan_stevens
@teachintechgal @craigyen @Doceri_Jason nope. Some people are people that take an idea to the next level
but don't start #edtechchat 7/20/2015 20:22:52

VCSataylor
A3: Model for them, show them it works.  You can't ask them to change their minds, you have to show them
#edtechchat 7/20/2015 20:22:52

gavirtual
RT @TheTechRabbi: A1: Leadership isn't always a position. Sometimes it's just a moment where you
contribute your unique skill or outlook. #… 7/20/2015 20:22:53

tkraz @s_bearden @EdTech_Stories Busted. Again.  #edtechchat 7/20/2015 20:22:53

RossCoops31 RT @techgirljenny: @RossCoops31 The Undertaker totally trumps you. Sorry. #edtechchat 7/20/2015 20:22:54

Megan_Gooding
A3: Show them the benefits. If change is going to happen, there has to be a good reason to motivate. Otherwise
change is useless #edtechchat 7/20/2015 20:22:56

iplante @TechTeacherCent welcome! #edtechchat 7/20/2015 20:22:56

jedipadmaster A leader is someone who's actions match their beliefs #edtechchat http://t.co/IxpJWOaTyk 7/20/2015 20:22:59

AnibalPachecoIT
A3 Demonstrate value added, model the outcomes and be tenacious about your goals and expectations.
#edtechchat 7/20/2015 20:23:00

Windham_EduSTE
A3: Same as another chat, have to  show value in the change, how is it going to help me/them? What's in it for
me? #edtechchat 7/20/2015 20:23:01

lesliefarooq
@dbuckedu Now I'm nervously looking over my shoulder about my plans for badges and a #makerspace. hehe
#edtechchat 7/20/2015 20:23:04

djsardine oh no @RossCoops31 let's all use wrestling memes http://t.co/h5AbVh1fMC #edtechchat 7/20/2015 20:23:05

mrdanchisko
A leader without followers is just some dude talking to himself on the corner. He might have some good
ideas,but no one listens #edtechchat 7/20/2015 20:23:08

eduappsandmore True… is the first guy in line at lunch a leader, or just the hungriest? #edtechchat https://t.co/XmGJJGG6Ws 7/20/2015 20:23:08

GetTeaching You hit another good point- knowing the why - #edtechchat  https://t.co/HU7U4zpOqc 7/20/2015 20:23:09

TheTechRabbi Whats Q2? My Macbook crashed from positivity and inspiration overload. #edtechchat 7/20/2015 20:23:09

LibraryLadee
#edtechchat A2 leaders inspire their colleagues by demonstrating the importance of teacher buy-in to move
forward on initiatives. 7/20/2015 20:23:09

mrnavas
RT @AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth
#edtechchat http://t.co/PSFxqm6jgv 7/20/2015 20:23:11

craigyen
RT @RossCoops31: Q3: What general suggestions do you have to get leaders on board with change?
#edtechchat 7/20/2015 20:23:13

Stavenski @AnibalPachecoIT @sylviaduckworth LOVE this! #edtechchat 7/20/2015 20:23:14

stephwurking A3: This doesn't just apply to edtech use - this is a lifestyle #edtechchat http://t.co/SIcQW5LIRj 7/20/2015 20:23:14



RossCoops31 RT @djsardine: oh no @RossCoops31 let's all use wrestling memes http://t.co/h5AbVh1fMC #edtechchat 7/20/2015 20:23:15

A_R_Siddiqui
I think a student can rise above a bad school, but not above a bad classroom environment. #TeacherasLeader
#edtechchat 7/20/2015 20:23:18

nathan_stevens @teachintechgal @craigyen @Doceri_Jason most people are Averse to risk #edtechchat 7/20/2015 20:23:19

cherisemcb Hi #edtechchat. I'm just jumping in. Cherise from CA. Teacher educator and literacy researcher. 7/20/2015 20:23:21

cathern2 RT @teachintechgal: Leaders must practice self reflection #edtechchat  https://t.co/slqu5jIVCz 7/20/2015 20:23:23

3995vCampbell
@teachintechgal @craigyen @Doceri_Jason I think everyone could grow to be but doesn't always want to be.
#edtechchat 7/20/2015 20:23:26

poida

A lot of good stuff here!💡 EDU #Leadership primer!
MT @justintarte: The TOP10 qualities for a Principal
http://t.co/4ZBZCn3drZ
#edtechchat 7/20/2015 20:23:30

JasonSeaver1975
RT @AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth
#edtechchat http://t.co/PSFxqm6jgv 7/20/2015 20:23:31

BrilldeRamirez
A1 &amp; A2 What great questions! Leaders are those who work help us all Ts, Ss, Ps, do what we do better--
teach, learn, grow, admin #edtechchat 7/20/2015 20:23:32

Mrreiff
A3: Get out onto the front lines. Stay out of your office and spend more time in the halls and classrooms.
#edtechchat 7/20/2015 20:23:33

jbailey8
a3) See how it from the student perspective.  How might it help?  Is status quo best? What could we do better?
#edtechchat 7/20/2015 20:23:33

MelissaArifaj
Q3: Do some of the "dirty work" with faculty and staff. Teamwork shows solidarity and goes a long way with
encouraging growth.  #edtechchat 7/20/2015 20:23:37

jenniferafrost Q3) I think true leaders do not need suggestions they adapt to change easily. #edtechchat 7/20/2015 20:23:39

BBDaneDell
@RossCoops31 Talk with other leaders &amp; work with them. Serve them, find out what matters to them and
where the common ground is #edtechchat 7/20/2015 20:23:39

buildteem
Nvr dbt that a sml grp of thoughtful, committed citizens can cnge the wrld; indeed, it's the only thing that ever
has. #edtechchat 7/20/2015 20:23:41

TechTeacherCent
A2: Leaders are not afraid to take actions or even make mistakes. They know not every action will work, but
trying is key. #edtechchat 7/20/2015 20:23:41

s_bearden @techgirljenny @RossCoops31 Someone else ditched him to go see Minions! Poor Ross. #edtechchat 7/20/2015 20:23:43

robpennington9 @techgirljenny If Ross was a wrestler, what would his name be? @RossCoops31 #edtechchat 7/20/2015 20:23:44

techgirljenny I am going to quote my friend, @ckdipaulo on this one. A3: Move toward the fear! #edtechchat 7/20/2015 20:23:46

kristinmjanssen
A3: Make them a part of the initiative for change, be honest about what it will entail, provide support for
implementation #edtechchat 7/20/2015 20:23:47

LynneOakvik Leaders can have huge impact influencing a school culture that supports positive change  #edtechchat 7/20/2015 20:23:47

nsattler
A3:  Leaders need to be Ts biggest cheerleader.  They need to support and encourage change.   Don't be
afraid to fail. #edtechchat 7/20/2015 20:23:57

caaskin A3: Nothing will change until you as a leader take the first step. #edtechchat 7/20/2015 20:23:57

lesliefarooq
@RobinMBurns @techie_teach @craigyen I agree, but this use of "organic" still sticks in my craw. Science
teacher. lol :) #edtechchat 7/20/2015 20:23:59

techgirlangie
A3: good leaders do not need convincing they have faith in the people they work with. They have a "yes"
attitude via @ideaguy42 #edtechchat 7/20/2015 20:23:59

RossCoops31
RT @s_bearden: @techgirljenny @RossCoops31 Someone else ditched him to go see Minions! Poor Ross.
#edtechchat 7/20/2015 20:24:01

D3_Falcons
Teachers can have the deepest enthusiasm, greatest ideas, &amp; the best work ethic But w/o  leaders
ACTIVE support,...... #edtechchat 7/20/2015 20:24:02

nmtond98 @MrWinbigler @mjjohnson1216 The key here is focus.  An unfocused leader can be a detriment. #edtechchat 7/20/2015 20:24:02

MeWeAli
A3. To get leaders on board with change, be patient, *plant seeds*, they may be more receptive hearing it a
second time, later. #edtechchat 7/20/2015 20:24:03

VilmaManahan A3. Collaborate. Collaborate. Collaborate. #edtechchat  https://t.co/0KhYm2DYQW 7/20/2015 20:24:04

simplycircle

RT @poida: A lot of good stuff here!💡 EDU #Leadership primer!
MT @justintarte: The TOP10 qualities for a Principal
http://t.co/4ZBZCn3drZ
#… 7/20/2015 20:24:04

cherisemcb @A_R_Siddiqui yeah this is a hard one. i've seen out of ctrl classrms that made me cringe #edtechchat 7/20/2015 20:24:05

raspberryberet3 A3: present feedback from Ts; show research; examples from other schools #edtechchat 7/20/2015 20:24:06

Megan_Gooding @kristinmjanssen Support is key and so often overlooked! #edtechchat 7/20/2015 20:24:07

TweechmeApp
RT @RossCoops31: Q3: What general suggestions do you have to get leaders on board with change?
#edtechchat 7/20/2015 20:24:08

Glennr1809 A3: Enthusiasm! talk out ideas face to face. Build foundations of trust and work together. #edtechchat 7/20/2015 20:24:08

ambartosik A3 invite them to observe what you’re doing and demonstrate how important it is #edtechchat 7/20/2015 20:24:09



craigyen
Depends on what is being served for lunch and how it's being served. #edtechchat
 https://t.co/NlcJSb6Uhg 7/20/2015 20:24:10

RossCoops31

RT @poida: A lot of good stuff here!💡 EDU #Leadership primer!
MT @justintarte: The TOP10 qualities for a Principal
http://t.co/4ZBZCn3drZ
#… 7/20/2015 20:24:11

techgirljenny @s_bearden @RossCoops31 I would totally hang out with the Minions over Ross. #edtechchat 7/20/2015 20:24:12

dbuckedu
Perhaps the term leader is a bit ubiquitous. Must be specific about what we mean by "leader" in this
#edtechchat  https://t.co/Di9HNLEQp0 7/20/2015 20:24:16

jboden484 #edtechchat http://t.co/1NBiRo29R0 7/20/2015 20:24:17

mrnavas #edtechchat http://t.co/ESr9Akco65 7/20/2015 20:24:18

RossCoops31
RT @techgirljenny: @s_bearden @RossCoops31 I would totally hang out with the Minions over Ross.
#edtechchat 7/20/2015 20:24:19

Windham_EduSTE

RT @poida: A lot of good stuff here!💡 EDU #Leadership primer!
MT @justintarte: The TOP10 qualities for a Principal
http://t.co/4ZBZCn3drZ
#… 7/20/2015 20:24:21

GeneCameron9 A3: Get in the mix and communicate and trust.  Always be honest. #edtechchat 7/20/2015 20:24:21

RobinMBurns
A3: Show leaders you are willing to help!They need to know there is a team to work with, no man is an island.
#edtechchat 7/20/2015 20:24:24

Stephanie_Pipke
RT @Mrreiff: A3: Get out onto the front lines. Stay out of your office and spend more time in the halls and
classrooms.  #edtechchat 7/20/2015 20:24:25

RossCoops31
RT @techgirljenny: I am going to quote my friend, @ckdipaulo on this one. A3: Move toward the fear!
#edtechchat 7/20/2015 20:24:26

techgirljenny @robpennington9 @RossCoops31 Ooh, good question. I need to ponder that. #edtechchat 7/20/2015 20:24:26

EdTech_Stories
#EdTechChat A2) Would ask is it always poss for leaders to get on board? Music ind, retail etc dismissed the
changes in fav of status quo 7/20/2015 20:24:29

s_bearden RT @jedipadmaster: A leader is someone who's actions match their beliefs #edtechchat http://t.co/IxpJWOaTyk 7/20/2015 20:24:30

chargerrific
A3: fake it til you make it, be a model, encourage, promote unity in change, stand with the change in actions
and words  #edtechchat 7/20/2015 20:24:30

gavirtual
RT @ShanaVWhite: A2: Leaders are a huge piece to  change. The ship won't go a different direction with out
Ls turning the wheel. Action&gt;wor… 7/20/2015 20:24:30

SRyan3rdgrade
A3: be open to the ideas of others, sometimes there are great things out there you'll miss; so value &amp;
respect ideas of others  #edtechchat 7/20/2015 20:24:31

MelissaBalcom @chargerrific Excellent point! #edtechchat 7/20/2015 20:24:32

EdTechRetweet
RT @teachintechgal: A1. My blog post on leadership from an #edtech perspective http://t.co/csu9F72QnS
#edtechchat 7/20/2015 20:24:36

jedipadmaster
@RossCoops31 a3 Jedi Mind trick #edtechchat doesn't work, show them what the change will bring
#takeaction http://t.co/sOjWwHUdea 7/20/2015 20:24:37

techie_teach eek .. retweet Q3 please #edtechchat 7/20/2015 20:24:39

cybraryman1
“We have 2 ears &amp; 1 mouth so that we can listen twice as much as we speak.” My Listening page
http://t.co/trnWaLsi33 #4thchat #edtechchat 7/20/2015 20:24:44

KS_EdMktg
A3. Show the benefit to Ss and Ts 1st. Keep it simple. Give examples of where it worked in other schools and
people to talk to. #edtechchat 7/20/2015 20:24:44

MrWinbigler @MrPenn31 good point! Good leaders must exercise spacing pacing rhythm and balance! #edtechchat 7/20/2015 20:24:45

Kevreadenn
A3: Ask for it; answer is either yes, no or maybe; a maybe is a yes wanting more information and a no means
you got homework #edtechchat 7/20/2015 20:24:46

nathan_stevens @RossCoops31 is he going to walk the top rope? He is back from the dead #edtechchat 7/20/2015 20:24:48

MatthewWinner
RT @ImagineEasy: 5 Valuable Tips on How to Fit #PD into Your Summer Schedule http://t.co/psckOfuAiy
#EdChat #PD #EdTech #EdTechChat http://… 7/20/2015 20:24:50

jbailey8 a3) Ask yourself, if I were the parent here, what would I want for my kid? #edtechchat 7/20/2015 20:24:50

GetTeaching Wise words for leaders and those who think they're leaders... #edtechchat  https://t.co/oCS92firUX 7/20/2015 20:24:50

D3_Falcons
.......it will never hit maximum value or effectiveness. There's a huge difference between active support and
simply condoning #edtechchat 7/20/2015 20:24:50

soulmirror RT @jedipadmaster: A leader is someone who's actions match their beliefs #edtechchat http://t.co/IxpJWOaTyk 7/20/2015 20:24:51

RossCoops31 A3: Buy books with your own money and distribute appropriately! #edtechchat 7/20/2015 20:24:54

AlexVKluge
A3 Keep open communications and share ideas, even when you don't have something specific in mind.
#EdTechChat 7/20/2015 20:24:54

TechTeacherCent
RT @AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth
#edtechchat http://t.co/PSFxqm6jgv 7/20/2015 20:24:56

LoringandSmith @teacherromeronm Without buy in changes can't be made. #edtechchat 7/20/2015 20:24:57

s_bearden
@TheTechRabbi We're not on Q3: What general suggestions do you have to get leaders on board with
change? #edtechchat 7/20/2015 20:24:58



RobinMBurns
@lesliefarooq @techie_teach @craigyen That is why the only science I took in college was Political Science!
#edtechchat 7/20/2015 20:24:59

eduappsandmore
A3 Be the change you seek. Again, leaders “Should” be proponents of change, be the change, not just a
passenger on board #edtechchat 7/20/2015 20:24:59

Windham_EduSTE RT @mrnavas: #edtechchat http://t.co/ESr9Akco65 7/20/2015 20:25:00

timwolffSSD @LoringandSmith agree. Also need to effectively communicate the message. #edtechchat 7/20/2015 20:25:03

PrincipalMKelly A3) there needs to be an authentic Sense of Urgency #johnkotter #edtechchat 7/20/2015 20:25:04

dbuckedu
If you're looking over your shoulder, then you've got the wrong leaders. :-) #edtechchat
https://t.co/PRFPpV58Nv 7/20/2015 20:25:05

rboard17 RT @techgirljenny: A1: #edtechchat http://t.co/kht1Vtos3L 7/20/2015 20:25:06

buildteem
A2 Get other teachers on board and go to admins as a group #edtechchat Showing you're not alone/crazy
helps convince! 7/20/2015 20:25:07

RossCoops31
RT @jedipadmaster: @RossCoops31 a3 Jedi Mind trick #edtechchat doesn't work, show them what the change
will bring #takeaction http://t.co/s… 7/20/2015 20:25:10

s_bearden
@cherisemcb Welcome! We are on Q3: What general suggestions do you have to get leaders on board with
change? #edtechchat 7/20/2015 20:25:12

djsardine A3: Show student work, then when they ask how'd that happen, you explain the change #edtechchat 7/20/2015 20:25:13

Kharima4
A3 Communicate w your leader start w a  possible suggestion on how to simplify a daily process. Meet them at
their level b,I,adv #edtechchat 7/20/2015 20:25:13

RossCoops31 RT @nathan_stevens: @RossCoops31 is he going to walk the top rope? He is back from the dead #edtechchat 7/20/2015 20:25:14

1925MP Very true @stephwurking #edtech this is a lifestyle #edtechchat http://t.co/Yv2pVgh7rf 7/20/2015 20:25:15

mryan116
A3: Demonstrate the value of change, create a clear plan for support, and encourage active involvement from
leaders. #edtechchat 7/20/2015 20:25:16

VCSataylor Sometimes you have to be an actor! #edtechchat https://t.co/rc2GpSMBAq 7/20/2015 20:25:19

lauriemeston
.@MrPenn31 Yes without resources it can be easy to become discouraged &amp; it can be an excuse 4 not
sustaining change. #edtechchat 7/20/2015 20:25:20

DrLOutlaw RT @schug_dennis: A1 Leaders readily give credit and take blame. #edtechchat 7/20/2015 20:25:23

teachintechgal
A3 True leaders want to b the change &amp; support Ts in the process. Twitter is a great place to start.
#edtechchat 7/20/2015 20:25:23

ChristinaMLuce
@ajpodchaski @DennisDill Not sure it is saying "do this". Think it is more about helping another figure out their
direction. #edtechchat 7/20/2015 20:25:24

Kevreadenn
RT @eduappsandmore: A3 Be the change you seek. Again, leaders “Should” be proponents of change, be the
change, not just a passenger on boar… 7/20/2015 20:25:25

readingbuds
@LoringandSmith #edtechchat Good leaders see the potential in teachers to provide excellent PD in house not
always from outside experts. 7/20/2015 20:25:26

iplante
RT @techgirljenny: I am going to quote my friend, @ckdipaulo on this one. A3: Move toward the fear!
#edtechchat 7/20/2015 20:25:27

teacherromeronm A3: if the "leaders" aren't on board, then you need to become the leader and lead them #edtechchat 7/20/2015 20:25:29

mitzimapa1 Hi #edtechchat jumping in too! @mitzimapa1 from @altschool 7/20/2015 20:25:30

techgirlangie RT @mrnavas: #edtechchat http://t.co/ESr9Akco65 7/20/2015 20:25:35

Stavenski
A3: don't be afraid to try new things. @twitter @voxeredu @periscopeedu The possibilities are endless!
#edtechchat 7/20/2015 20:25:36

operiumj Hello everyone! Operium jumping in late.#edtechchat 7/20/2015 20:25:38

AnibalPachecoIT .@chargerrific I like this, having a positive mindset always help. #edtechchat 7/20/2015 20:25:41

techgirlangie
RT @RobinMBurns: A3: Show leaders you are willing to help!They need to know there is a team to work with,
no man is an island. #edtechchat 7/20/2015 20:25:41

s_bearden
RT @MelissaArifaj: Q3: Do some of the "dirty work" with faculty and staff. Teamwork shows solidarity and goes
a long way with encouraging g… 7/20/2015 20:25:42

DrChrisLongo
@hpennie agreed. More T's need to see the benefits from colleagues rather than just a presenter in PD.
#edtechchat 7/20/2015 20:25:43

walkchrysj A3: Ensure the change you facilitate is purposeful and aligned with S needs.  #edtechchat 7/20/2015 20:25:45

jennabcarlson A3: Show leaders the change will better the school, students, staff, etc. #edtechchat 7/20/2015 20:25:46

jedipadmaster Great answer  #edtechchat  https://t.co/LhWLkH9ejq 7/20/2015 20:25:47

techgirlangie
RT @SRyan3rdgrade: A3: be open to the ideas of others, sometimes there are great things out there you'll
miss; so value &amp; respect ideas of … 7/20/2015 20:25:49

RossCoops31 RT @PrincipalMKelly: A3) there needs to be an authentic Sense of Urgency #johnkotter #edtechchat 7/20/2015 20:25:50

iwearthecrowns
A2: If leaders are not on board, actions are reactive rather than proactive. Maintenance vs growth. Holds
everyone back #edtechchat 7/20/2015 20:25:51

TechTeacherCent
RT @RossCoops31: Q3: What general suggestions do you have to get leaders on board with change?
#edtechchat 7/20/2015 20:25:51

GetTeaching Badges? Did someone say makerspace? 😉 #edtechchat https://t.co/rJhW51WbSt 7/20/2015 20:25:53



craigyen
A3) Seek out advice from those who have implemented this type of change. Build a culture where change is
embraced. #edtechchat 7/20/2015 20:25:55

Rdene915
@RossCoops31 #edtechchat A3 seek opps, collaboration between Ts, be open to new ideas, encourage Ts to
try new things and work with them 7/20/2015 20:25:56

mjjohnson1216
Leaders have different passions. Some tech, or school culture, or literacy, or athletics, or .. Variety creates
stronger team #edtechchat 7/20/2015 20:25:58

Stephanie_Pipke RT @jedipadmaster: A leader is someone who's actions match their beliefs #edtechchat http://t.co/IxpJWOaTyk 7/20/2015 20:26:01

bookhamerc A3) Change is verified &amp; sold when results are evident.  #edtechchat 7/20/2015 20:26:01

shhsMath
RT @cybraryman1: “We have 2 ears &amp; 1 mouth so that we can listen twice as much as we speak.” My
Listening page http://t.co/trnWaLsi33 #4thc… 7/20/2015 20:26:02

TheTechRabbi
A2: Change is hard for anyone. School leaders should know that the success from empowerment is to their
credit. #edtechchat 7/20/2015 20:26:03

techgirljenny
@Mrreiff @s_bearden @RossCoops31 That is totally his wrestler name! The Minion. @robpennington9
#edtechchat 7/20/2015 20:26:04

eduappsandmore A3 Leaders should drive change from the front seat, not from the back of the limo. #edtechchat 7/20/2015 20:26:09

s_bearden @techie_teach Q3: What general suggestions do you have to get leaders on board with change? #edtechchat 7/20/2015 20:26:10

3995vCampbell
A3: Invite them to observe, to try, encourage them outside of their comfort zone. Show the positive outcomes.
#edtechchat 7/20/2015 20:26:10

RossCoops31
RT @techgirljenny: @Mrreiff @s_bearden @RossCoops31 That is totally his wrestler name! The Minion.
@robpennington9 #edtechchat 7/20/2015 20:26:10

lesliefarooq
A3: You have relationships w/ leaders, and leaders have interests; leverage these to work twds changes you
hope to achieve. #edtechchat 7/20/2015 20:26:11

DrChrisLongo @MelissaBalcom @chargerrific yes. Great qualities! #edtechchat 7/20/2015 20:26:11

TechTeacherCent
RT @MelissaBalcom: A2 There are multiple levels of leaders. But, It helps to have those with a title on board bc
they often control the tim… 7/20/2015 20:26:12

iplante @s_bearden @techgirljenny @RossCoops31 as long as we don't see minions following him! #edtechchat 7/20/2015 20:26:12

nathan_stevens @jedipadmaster @RossCoops31 this is what I think of you Jedi mind tricks #edtechchat http://t.co/10RvDcI0o8 7/20/2015 20:26:13

UngJen “@jedipadmaster: A leader is someone who's actions match their beliefs #edtechchat http://t.co/F0AhXOGi6j” 7/20/2015 20:26:14

jedipadmaster @Kevreadenn so true! Do your homework don't just show up asking #edtechchat 7/20/2015 20:26:15

AlexVKluge
A3 Know their mindset, and show how your innovation meshes with it. Don't come in cold expecting to disrupt
things. #EdTechChat 7/20/2015 20:26:17

timehanson RT @robpennington9: @iplante Modeling is so important!! #edtechchat http://t.co/zsxqk2gnEN 7/20/2015 20:26:19

cwarden92 @AlexVKluge if you communicate with others that's when ideas come into play #edtechchat 7/20/2015 20:26:28

teachintechgal @djsardine sadly, many leaders cannot do this:( #edtechchat 7/20/2015 20:26:29

kristinmjanssen "authentic sense of urgency" for change to work is right! #edtechchat  https://t.co/qqd30mqkHk 7/20/2015 20:26:31

Stephanie_Pipke
RT @AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth
#edtechchat http://t.co/PSFxqm6jgv 7/20/2015 20:26:32

techie_teach
A3: Leaders can not get on board if they keep their door closed. Open the door! Connect. Collaborate. Create.
#edtechchat 7/20/2015 20:26:32

SchoolsSupplies

RT @poida: When teachers thrive, student learning comes ALIVE!
What #Leadership in #Education NEEDS to look like!
http://t.co/aCVGgjO1S8
… 7/20/2015 20:26:32

Doceri_Jason @nathan_stevens an engine needs a spark to get started. Anyone can be that spark #edtechchat 7/20/2015 20:26:33

mrteacherkevin
A3 Demonstrate the change you want to see.
The internet has shown us that great ideas bubble up as much as they're handed down. #edtechchat 7/20/2015 20:26:35

lesliefarooq
RT @djsardine: A3: Show student work, then when they ask how'd that happen, you explain the change
#edtechchat 7/20/2015 20:26:37

Mrs_T_V RT @thomascmurray: Tips to help teachers use Twitter for PD http://t.co/eBHfzFSOjw #edtechchat 7/20/2015 20:26:38

nsattler @nathan_stevens @jedipadmaster @RossCoops31 These are not the droids you're looking for! #edtechchat 7/20/2015 20:26:38

weejan
RT @AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth
#edtechchat http://t.co/PSFxqm6jgv 7/20/2015 20:26:41

iplante
RT @cybraryman1: “We have 2 ears &amp; 1 mouth so that we can listen twice as much as we speak.” My
Listening page http://t.co/trnWaLsi33 #4thc… 7/20/2015 20:26:42

LeeAraoz

Test-Drive a New App this summer!
It's OK to date NEW TECHNOLOGY
You don’t have to MARRY it!
#edtechchat
http://t.co/S2suVclP6H 7/20/2015 20:26:43

jshaw928
Good evening #edtechchat A3:To get leaders on board w/ change we must be willing to overcome our tendency
to be creatures of habit. 7/20/2015 20:26:44

A_R_Siddiqui
A3: I think the first step is to convince the leaders that what's currently happening isn't working. Always tough
#edtechchat 7/20/2015 20:26:45



ambartosik RT @raspberryberet3: A3: present feedback from Ts; show research; examples from other schools #edtechchat 7/20/2015 20:26:47

UngJen
“@AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth
#edtechchat http://t.co/sgr73idoVL” 7/20/2015 20:26:51

Stavenski
A3: I also think effective leaders learn w/ T's. Looking to start an #AppChat study with T's this year using book
study model. #edtechchat 7/20/2015 20:26:52

dbuckedu Caution: chats w/ this topic easily devolve into an echo chamber about leaders and change. #edtechchat 7/20/2015 20:26:53

nathan_stevens @RossCoops31 Is that a steel cage descending from the ceiling #edtechchat 7/20/2015 20:26:54

Mrs_Geology
RT @TheTechRabbi: A1: Leadership isn't always a position. Sometimes it's just a moment where you
contribute your unique skill or outlook. #… 7/20/2015 20:26:54

VilmaManahan .@TheTechRabbi It's impt to have an environment that is welcoming of taking risks.  #edtechchat 7/20/2015 20:26:56

EdTech_Stories
@AdairLois Studies show that if reformers have some free space to discuss their ideas they can create counter
culture and change #EdTechChat 7/20/2015 20:26:58

MeleahHall
Q3: Leaders are persuaded by positive results.  Collect the data to make it impossible for them not to get on
board. #edtechchat 7/20/2015 20:27:00

iplante
RT @RossCoops31: Q3: What general suggestions do you have to get leaders on board with change?
#edtechchat 7/20/2015 20:27:00

s_bearden
@iplante @techgirljenny @RossCoops31 I thought they were following him! Don't Minions seek out evil
overlords? #edtechchat 7/20/2015 20:27:02

MarcMmarin
Start by carrying a device to meetings, opening a Google doc for a project. Model. Show enthusiasm and
curiosity #edtechchat 7/20/2015 20:27:04

sadieclorinda
A3: We host tech trainings for district admin. Getting them comfortable in tech before pushing out to their
buildings. #edtechchat 7/20/2015 20:27:05

tfuhrman
A3: Provide strong justification for change that demonstrates it is viable, necessary, and best for students.
#edtechchat 7/20/2015 20:27:07

MrWinbigler
@KS_EdMktg @ajpodchaski agreed! Part of staying away from dark side must be to maintain a sense of humor
and humility #edtechchat 7/20/2015 20:27:08

stephwurking Good leaders bring this out in their followers #edtechchat https://t.co/qtjyrdVU6q 7/20/2015 20:27:09

ItsAboutTimeEDU RT @RossCoops31: Here are tonight’s questions! #edtechchat #pizzachat http://t.co/k1fi9kptqQ 7/20/2015 20:27:10

mmatp Hello #edtechchat Mike from NJ jumping in late. Looking forward to the topic! 7/20/2015 20:27:10

RossCoops31 Again, the questions for tonight’s epic #edtechchat! http://t.co/kFvyqmIheP 7/20/2015 20:27:11

mjjohnson1216
@nmtond98 Have you read @ronclarkacademy about Move the Bus? Talks about changing lanes=unfocused
#edtechchat 7/20/2015 20:27:12

robpennington9
@DrChrisLongo @hpennie Yes- if leaders model using anything - change can occur. Take risks and support
others. #edtechchat 7/20/2015 20:27:12

GetTeaching Interesting concept @jenniferafrost #edtechchat  https://t.co/5Ft1pahT5O 7/20/2015 20:27:13

MarioE31
A3:Be a thought partner in meetings! Get to know strengths of everyone and how you can push their strengths
to guide change! #edtechchat 7/20/2015 20:27:17

ajpodchaski
@ChristinaMLuce A3: @DennisDill To me that is still advising.  leadership requires action. We must "do" the
vision, or advice #edtechchat 7/20/2015 20:27:18

teachintechgal

RT @LeeAraoz: Test-Drive a New App this summer!
It's OK to date NEW TECHNOLOGY
You don’t have to MARRY it!
#edtechchat
http://t.co/S2suVcl… 7/20/2015 20:27:20

Glennr1809
A3: Ts &amp;admins need 2 check egos at the door.Talk about how ur ideas can make the lives of others
better. #emotionalIntelligence #edtechchat 7/20/2015 20:27:20

Windham_EduSTE

RT @LeeAraoz: Test-Drive a New App this summer!
It's OK to date NEW TECHNOLOGY
You don’t have to MARRY it!
#edtechchat
http://t.co/S2suVcl… 7/20/2015 20:27:20

s_bearden RT @RossCoops31: Again, the questions for tonight’s epic #edtechchat! http://t.co/kFvyqmIheP 7/20/2015 20:27:23

poida

A3: This! 👉 Driving a "Culture of Confidence" ... nuture
Flipped Leadership!
http://t.co/aGD93RT5fG
#edtechchat 7/20/2015 20:27:28

VaganekVal Call Ese  support jumping in... A3 Sinek : be passionate about the why!  : #edtechchat 7/20/2015 20:27:30

SHMSMedia RT @Glennr1809: A1:  #edtechchat http://t.co/RlWFdJLi2b 7/20/2015 20:27:31

KS_EdMktg
A3. Also show how the change impacts the school ecosystem. You may be trying to solve a small part of a
much bigger problem. #edtechchat 7/20/2015 20:27:36

TheTechRabbi
@VilmaManahan Agreed. Im at a private school, so we dont have the challenges of the “Test” looming over us.
#edtechchat 7/20/2015 20:27:40

AdairLois #edtechchat A3 Ts need to know the leadership is behind the change and expecting GREAT results. 7/20/2015 20:27:40

MarioE31
RT @techie_teach: A3: Leaders can not get on board if they keep their door closed. Open the door! Connect.
Collaborate. Create. #edtechchat 7/20/2015 20:27:40



dbuckedu Depends on how "leaders" are defined in this chat. #edtechchat  https://t.co/S8DS8JD1Ps 7/20/2015 20:27:42

nathan_stevens @nsattler @jedipadmaster @RossCoops31 Come to the darkside #edtechchat http://t.co/tKDaljyBTs 7/20/2015 20:27:44

GetTeaching Being open to others ideas = KEY. #edtechchat  https://t.co/AztZXf7ZV5 7/20/2015 20:27:46

s_bearden
@operiumj Welcome! We're on Q3: What general suggestions do you have to get leaders on board with
change? #edtechchat 7/20/2015 20:27:46

SRyan3rdgrade
RT @dbuckedu: If you're looking over your shoulder, then you've got the wrong leaders. :-) #edtechchat
https://t.co/PRFPpV58Nv 7/20/2015 20:27:46

GeneCameron9
@Stavenski  How else would leaders grow?  I am always checking in with my new Ts to see what's new and
fresh! #edtechchat 7/20/2015 20:27:46

BrilldeRamirez
A3 Common Jewish saying: All beginnings are difficult.
Change is hard. Needs to be viewed as doable, in parts. Like dissertatons #edtechchat 7/20/2015 20:27:48

Megan_Gooding I can't say enough about how important this is for leaders with titles! #edtechchat  https://t.co/MxcpLW6DcC 7/20/2015 20:27:54

craigyen
@Doceri_Jason @nathan_stevens They just need to have the right mindset. #edtechchat
http://t.co/ucUSkYyTZI 7/20/2015 20:27:55

DrLOutlaw
RT @TheTechRabbi: A1: Leadership isn't always a position. Sometimes it's just a moment where you
contribute your unique skill or outlook. #… 7/20/2015 20:27:57

techgirljenny
@Mrreiff @s_bearden @RossCoops31 @robpennington9 Maybe his wrestler name needs to have "pizza" in it
somewhere. #edtechchat 7/20/2015 20:27:58

LoringandSmith @nsattler Love this! Leaders need to be risk takers so their T's will be too. TRUST! #edtechchat 7/20/2015 20:28:02

gscatherinew
Excellent post on building innovation leadership by @LindseyOwn. Even comes w/ a nice "job description."
http://t.co/oKSnbMOANf #edtechchat 7/20/2015 20:28:04

DrChrisLongo
@Megan_Gooding definitely.T's need to see the rationale &amp; reasons why change is
necessary/advantageous. Need to see a road map.  #edtechchat 7/20/2015 20:28:05

RossCoops31 @s_bearden @iplante @techgirljenny I don’t have minions, I have Death Eaters. #edtechchat 7/20/2015 20:28:07

buildteem A3 Bring the evidence, from your own experience or research/examples you can find on #edtechchat 7/20/2015 20:28:10

teacherromeronm @lesliefarooq it's a little sad, but yes playing the game helps move change along sometimes #edtechchat 7/20/2015 20:28:10

MarioE31 @techie_teach Love This! Adding this to my desk! 👍 #edtechchat 7/20/2015 20:28:11

jbailey8

a3) Know their management style and what they are good at and struggle with.  How can you help them
implement plan?
 #edtechchat 7/20/2015 20:28:14

VaganekVal RT @mrnavas: #edtechchat http://t.co/ESr9Akco65 7/20/2015 20:28:14

s_bearden
@mmatp Welcome! We are on Q3: What general suggestions do you have to get leaders on board with
change? #edtechchat 7/20/2015 20:28:15

DennisDill
@ajpodchaski isn't helping the same as advising ... #edtechchat being there for them ... Ensuring success ...
Semantics? 7/20/2015 20:28:17

techgirlangie
RT @techie_teach: A3: Leaders can not get on board if they keep their door closed. Open the door! Connect.
Collaborate. Create. #edtechchat 7/20/2015 20:28:20

TweechmeApp RT @RossCoops31: Again, the questions for tonight’s epic #edtechchat! http://t.co/kFvyqmIheP 7/20/2015 20:28:24

MelissaBalcom A3 Approach in large numbers!  Also, including a student and parent voice can help! #edtechchat 7/20/2015 20:28:24

GetTeaching Love this idea! #edtechchat https://t.co/pvYwQgejZj 7/20/2015 20:28:25

iplante
Be the open road you want others to be...leading isn't being the toll booth, it's being the open road and starting
flag  #edtechchat 7/20/2015 20:28:25

Doceri_Jason
There are T’s and there are Leaders and a few rare cases there are those who are both. I’m glad there’s a role
for everyone. #edtechchat 7/20/2015 20:28:25

rboard17
RT @MeleahHall: Q3: Leaders are persuaded by positive results.  Collect the data to make it impossible for
them not to get on board. #edtec… 7/20/2015 20:28:25

MathDenisNJ
@A_R_Siddiqui this is tough sometimes. As a supervisor I'm always willing to listen. Together we create better
plans #edtechchat 7/20/2015 20:28:26

poida

💡If anyone says #EdTech is not essential in #Teaching and #Education today ... just show them this! 👉
http://t.co/Fpf3NVE49p
#edtechchat 7/20/2015 20:28:30

KatrinaStevens1 A3 Leaders are most effective when they have peers to lend support, inspiration and guidance. #edtechchat 7/20/2015 20:28:34

lesliefarooq @techie_teach Yes, the 4, 5 or 6Cs of #21stcenturyed are good for adults too! #edtechchat 7/20/2015 20:28:37

CardiaCreations RT @RossCoops31: Again, the questions for tonight’s epic #edtechchat! http://t.co/kFvyqmIheP 7/20/2015 20:28:38

nathan_stevens @RossCoops31 A3 GO TO AN EDCAMP. TALK TO INTERESTING HUMANS #EdTechChat 7/20/2015 20:28:40

MathDenisNJ
RT @Glennr1809: A3: Ts &amp;admins need 2 check egos at the door.Talk about how ur ideas can make the
lives of others better. #emotionalIntelli… 7/20/2015 20:28:40

nsattler

RT @poida: 💡If anyone says #EdTech is not essential in #Teaching and #Education today ... just show them
this! 👉
http://t.co/Fpf3NVE49p
#ed… 7/20/2015 20:28:41

robpennington9
RT @iplante: Be the open road you want others to be...leading isn't being the toll booth, it's being the open road
and starting flag  #edte… 7/20/2015 20:28:43



simplycircle

RT @poida: 💡If anyone says #EdTech is not essential in #Teaching and #Education today ... just show them
this! 👉
http://t.co/Fpf3NVE49p
#ed… 7/20/2015 20:28:48

TechTeacherCent
RT @Doceri_Jason: There are T’s and there are Leaders and a few rare cases there are those who are both.
I’m glad there’s a role for everyo… 7/20/2015 20:28:49

VilmaManahan @TheTechRabbi Actions and reactions reflect what the environment is.  You know the difference. #edtechchat 7/20/2015 20:28:50

LibraryLadee
#edtechchat A3 know your stuff! Do the research! Make your case about how Ss will benefit! Then Sell sell sell
in a presentation. 7/20/2015 20:28:50

LoringandSmith
@kristinmjanssen Staff must be on board or true implementation and acceptance of change won't happen.
#edtechchat 7/20/2015 20:28:52

jbailey8 a3) Don't focus on perfection, focus on progress toward a better tomorrow for the students.  #edtechchat 7/20/2015 20:28:53

D3_Falcons
A3) Find a way to motivate their elephant (emotional intelligence) &amp; rider (rational side). Ref's from Carol
Dweck's "Mindset" #edtechchat 7/20/2015 20:28:54

PrincipalMKelly
A3) allocate TIME to focus on any change. Our time (and checkbook) show what we value/deem important.
#edtechchat 7/20/2015 20:28:55

buildteem THIS! @teacherromeronm #edtechchat 7/20/2015 20:28:56

DrChrisLongo @robpennington9 @hpennie  yep- can't forget about the risk-taking. Crucial. #edtechchat 7/20/2015 20:28:56

mphirangee
A3: Get noticed by spreading the wording and working in small groups. Eventually your ideas and suggestions
would get noticed. #edtechchat 7/20/2015 20:28:57

VaganekVal
RT @SRyan3rdgrade: A3: be open to the ideas of others, sometimes there are great things out there you'll
miss; so value &amp; respect ideas of … 7/20/2015 20:28:59

mrdanchisko
@GetTeaching @jenniferafrost Only if the leaders believe in the change. Skipping this is a dangerous gamble.
#edtechchat 7/20/2015 20:28:59

pattyvreilly A3: embrace it!  Be open to conversations and really listen. Model risk taking. #edtechchat 7/20/2015 20:29:01

KS_EdMktg
@MrWinbigler @ajpodchaski Yup! Sticking with people who are positive (&amp; funny) helps fight off the dark
side when you're down. #edtechchat 7/20/2015 20:29:02

teacherromeronm RT @RossCoops31: Again, the questions for tonight’s epic #edtechchat! http://t.co/kFvyqmIheP 7/20/2015 20:29:03

Megan_Gooding
@DrChrisLongo Love this - sometimes all they need to see is road map! Vision sharing is crucial for change.
#edtechchat 7/20/2015 20:29:05

techie_teach @lesliefarooq Yes they are! #edtechchat 7/20/2015 20:29:05

Mrs_Geology
Scrolling through #edtechchat during this quick layover and love tonight's topic, can't wait to read the rest!
#almosthome TY @SouthwestAir 7/20/2015 20:29:06

Doceri_Jason @craigyen the little leader that could! #EdTechchat 7/20/2015 20:29:11

mmatp
A3: Be excited to share and grow and it will become infectious. Collaborate with leaders to show commitment to
change for Ss #edtechchat 7/20/2015 20:29:12

craigyen
Establishing that trust and transparency in action is so crucial when leading and implementing change.
#edtechchat  https://t.co/vETcu1AxyT 7/20/2015 20:29:14

hurat_alex
RT @UngJen: “@AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via
@sylviaduckworth #edtechchat http://t.co/sgr73… 7/20/2015 20:29:20

djsardine
.@DennisDill @ajpodchaski I think leadership is actually finding the capacity in others, neither advising nor
helping #edtechchat 7/20/2015 20:29:22

EdTech_Stories
RT @lauriemeston: A1: Leadership is uncovering the "greatness" in those they lead. #edtechchat
http://t.co/c691eiVDkq 7/20/2015 20:29:23

s_bearden @RossCoops31 @iplante @techgirljenny Ross Wrestling name: He Who Shall Not Be Named #edtechchat 7/20/2015 20:29:24

ambartosik
RT @MarioE31: A3:Be a thought partner in meetings! Get to know strengths of everyone and how you can
push their strengths to guide change! … 7/20/2015 20:29:24

mjjohnson1216
@a_teachertechie slowing down = getting on the bus and sitting down while others move it along. Right, it
doesn't work #edtechchat 7/20/2015 20:29:26

RCissel
RT @UngJen: “@AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via
@sylviaduckworth #edtechchat http://t.co/sgr73… 7/20/2015 20:29:29

poida

How do we encourage admin risk taking? To see this 👉 in EVERY #Education Admin's office, at EVERY level!
#edtechchat
http://t.co/sseM4VU59h 7/20/2015 20:29:35

s_bearden
RT @KatrinaStevens1: A3 Leaders are most effective when they have peers to lend support, inspiration and
guidance. #edtechchat 7/20/2015 20:29:37

edbacker Excited to be joining #edtechchat tonight! #engagement #leadershipdevelopment 7/20/2015 20:29:39

jennabcarlson
RT @craigyen: @Doceri_Jason @nathan_stevens They just need to have the right mindset. #edtechchat
http://t.co/ucUSkYyTZI 7/20/2015 20:29:40

MathDenisNJ
A3: to get leaders on board, come openly, not attacking. Share ideas.  Ask about leaders perspective on issue.
Listen #edtechchat 7/20/2015 20:29:44

mmooresjc
A3: If the change is positive, and truly for the Ss best interest, I think most true leaders will automatically be on
board.  #edtechchat 7/20/2015 20:29:47

EdTech_Stories
RT @ajpodchaski: @DennisDill they might value your opinion because it is wrong - wisdom alone is not
leadership - need action #edtechchat 7/20/2015 20:29:47

Stavenski @nathan_stevens @RossCoops31 You can also use Voxer 2 chat as well! #edtechchat 7/20/2015 20:29:51



reneebphoenix
@Megan_Gooding @kristinmjanssen #edtechchat Yes! And make sure the organization isn't doing things that
actually demotivate Ts to innovate. 7/20/2015 20:29:51

rboard17
A3 we need you show the leaders that it's ok to take risks and fail sometimes. That's how we will reshape
education.  #edtechchat 7/20/2015 20:29:52

reneepc77
RT @AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth
#edtechchat http://t.co/PSFxqm6jgv 7/20/2015 20:29:53

MurphysMusings5
A3 Show them it is being done. Gather your troops (from your building or your #pln) "Look, we are almost
there!" #edtechchat 7/20/2015 20:29:54

PhyallGem

RT @poida: How do we encourage admin risk taking? To see this 👉 in EVERY #Education Admin's office, at
EVERY level!
#edtechchat
http://t.co… 7/20/2015 20:29:54

mrnavas
RT @mmatp: A3: Be excited to share and grow and it will become infectious. Collaborate with leaders to show
commitment to change for Ss #ed… 7/20/2015 20:29:55

nathan_stevens
@RossCoops31 @s_bearden @iplante @techgirljenny I have unicorns. Something something your death
eaters #edtechchat http://t.co/JpSHLxo0Us 7/20/2015 20:29:56

s_bearden @KatrinaStevens1 Good point Katrina! Good leaders don't work in a vacuum. #edtechchat 7/20/2015 20:29:59

uuuukewithme
RT @PledgeCents: A1: A good leader, just like a great educator, practices self-reflection daily. They are always
learning &amp; evolving. #edte… 7/20/2015 20:30:00

GetAlma
Get rid of your old SIS- start fresh for the new school year! http://t.co/AIgIDK5XE5
#cdnedchat #edtechchat #flipclass #masspchat 7/20/2015 20:30:01

MrWinbigler
Q3 empower teachers to share what they do well! Showcase their triumphs and risks. Take pics and write blogs
= contagious PD #edtechchat 7/20/2015 20:30:04

jboden484 A3:  #edtechchat all great leaders understand this http://t.co/CPbx6h0JWl 7/20/2015 20:30:04

VilmaManahan @pattyvreilly Model. Model. Model.  #edtechchat 7/20/2015 20:30:04

edbacker
RT @jbailey8: a3) Don't focus on perfection, focus on progress toward a better tomorrow for the students.
#edtechchat 7/20/2015 20:30:06

SRyan3rdgrade

RT @poida: A3: This! 👉 Driving a "Culture of Confidence" ... nuture
Flipped Leadership!
http://t.co/aGD93RT5fG
#edtechchat 7/20/2015 20:30:06

teachintechgal @nathan_stevens @RossCoops31 who r these "humans" u talk about? #edtechchat 7/20/2015 20:30:07

weejan
RT @UngJen: “@AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via
@sylviaduckworth #edtechchat http://t.co/sgr73… 7/20/2015 20:30:12

RossCoops31 Question #4 is coming up in 1 minute! #edtechchat 7/20/2015 20:30:14

edbacker

RT @poida: 💡If anyone says #EdTech is not essential in #Teaching and #Education today ... just show them
this! 👉
http://t.co/Fpf3NVE49p
#ed… 7/20/2015 20:30:16

nmtond98 A3: Have a purpose or reason and never forget it's all about the Ss #edtechchat 7/20/2015 20:30:18

BGwadera
A3: Have the proper research and be humble, but confident in your presentation. Allow other to come along.
#edu5213 #edtechchat 7/20/2015 20:30:20

DennisDill A true leader can say "I have an idea" and everybody says "I'm in" before even hearing the details #edtechchat 7/20/2015 20:30:21

nathan_stevens @jedipadmaster @RossCoops31 I was making that up. Channeling my inner Jim Ross #edtechchat 7/20/2015 20:30:25

BBDaneDell
Make sure you listen to priorities of other leaders, then try to find matches with yours and align on those issues.
#edtechchat 7/20/2015 20:30:26

Doceri_Jason
I loved hearing these 4 simple word from my admin’s mouth when talking about SPED redesign 4 my school.
WE CAN DO THIS! #edtechchat 7/20/2015 20:30:26

techie_teach @KatrinaStevens1 Yes! Which is why I love Twitter and my awesome PLN! #edtechchat 7/20/2015 20:30:27

LoringandSmith
@Megan_Gooding Love this because being a true leader isn't about the ego, it's about building up others to
help lead. #edtechchat 7/20/2015 20:30:30

iplante @s_bearden @RossCoops31 @techgirljenny wrestling name #bossross #rossthepizzakiller #edtechchat 7/20/2015 20:30:30

runnin26
RT @iplante: Be the open road you want others to be...leading isn't being the toll booth, it's being the open road
and starting flag  #edte… 7/20/2015 20:30:31

s_bearden @BrilldeRamirez I really like that! #edtechchat 7/20/2015 20:30:33

cherisemcb
RT @BGwadera: A3: Have the proper research and be humble, but confident in your presentation. Allow other
to come along. #edu5213 #edtechch… 7/20/2015 20:30:34

AdairLois @EdTech_Stories that is true Ts need to have a voice that is heard. #edtechchat 7/20/2015 20:30:34

lesliefarooq
@teacherromeronm This method has worked on me, and I have seen it work on higher ups. It doesn't always
have to be that way tho. #edtechchat 7/20/2015 20:30:37

runnin26
RT @robpennington9: A2. Leaders need to explain why and support everyone during the process. If a leader
isn’t on board why would anyone el… 7/20/2015 20:30:40

ajpodchaski @DennisDill I think we are on same page, probably semantics on what the actual action is #edtechchat 7/20/2015 20:30:40

djsardine Nice @mmooresjc you work with some great people. Cherish them. I find nothing is automatic #edtechchat 7/20/2015 20:30:44



ambartosik
RT @LibraryLadee: #edtechchat A3 know your stuff! Do the research! Make your case about how Ss will
benefit! Then Sell sell sell in a prese… 7/20/2015 20:30:45

kristinmjanssen
@LoringandSmith Making them feel part of decision may be key for those who are "leaders" in heart but not
leading the change #edtechchat 7/20/2015 20:30:46

RossCoops31
@nathan_stevens @s_bearden @iplante @techgirljenny @teachintechgal Honestly, I can’t keep up with all of
this! #edtechchat 7/20/2015 20:30:51

AnibalPachecoIT
Listen to your people! You might be surprised how much they have to bring to the table, if you Listen to them.
#edtechchat 7/20/2015 20:30:52

DrChrisLongo
@MelissaArifaj yes... collaboration is crucial in collective positive, meaningful change.
#edtechchat 7/20/2015 20:30:53

VilmaManahan @MrWinbigler Write blogs!  #edtechchat 7/20/2015 20:30:55

eduappsandmore
A3 and don’t make it look like someone making change = walking on water. Don’t create animosity.
#edtechchat 7/20/2015 20:30:56

jedipadmaster RT @jboden484: A3:  #edtechchat all great leaders understand this http://t.co/CPbx6h0JWl 7/20/2015 20:30:57

bookhamerc

RT @poida: How do we encourage admin risk taking? To see this 👉 in EVERY #Education Admin's office, at
EVERY level!
#edtechchat
http://t.co… 7/20/2015 20:30:57

Lukedx1
RT @DennisDill: A true leader can say "I have an idea" and everybody says "I'm in" before even hearing the
details #edtechchat 7/20/2015 20:30:58

MarioE31
RT @jbailey8: a3) Don't focus on perfection, focus on progress toward a better tomorrow for the students.
#edtechchat 7/20/2015 20:31:00

hpennie
I whole-heartedly agree @dsjarvisbbns #edtechchat Leaders create new leaders.
 https://t.co/pqSzGW8lVq 7/20/2015 20:31:02

Mebersole613
RT @DennisDill: A true leader can say "I have an idea" and everybody says "I'm in" before even hearing the
details #edtechchat 7/20/2015 20:31:05

mmatp @mrnavas good, you? Really enjoying the tweets from your STEM camp. Great job! #edtechchat 7/20/2015 20:31:05

techgirlangie

RT @poida: How do we encourage admin risk taking? To see this 👉 in EVERY #Education Admin's office, at
EVERY level!
#edtechchat
http://t.co… 7/20/2015 20:31:06

techgirljenny
A4:U can make small changes,but u must overcome your fear of speaking up.I didnt read the book,but I like the
idea of Leaning In #edtechchat 7/20/2015 20:31:07

craigyen
I'm curious how many "leaders" have experienced this. #edtechchat
 https://t.co/wMAMumIjLk 7/20/2015 20:31:10

ShanaVWhite RT @Kharima4: The "Do as I say not as I do" technique doesn't quite work well in Education. #EdTechChat 7/20/2015 20:31:10

cherisemcb
A3 Offer testimonials from others w/success, teacher examples 2 make concrete #edtechchat
https://t.co/58LCbkjRBI 7/20/2015 20:31:10

RossCoops31 Q4: How do formal leaders and informal leaders have to approach leading change differently? #edtechchat 7/20/2015 20:31:10

nathan_stevens
@teachintechgal @RossCoops31 This guy is pretty interesting and values your brains #edtechchat
http://t.co/APPTuQX47e 7/20/2015 20:31:11

iplante
RT @LoringandSmith: @Megan_Gooding Love this because being a true leader isn't about the ego, it's about
building up others to help lead. #… 7/20/2015 20:31:13

Doceri_Jason
RT @mmatp: A3: Be excited to share and grow and it will become infectious. Collaborate with leaders to show
commitment to change for Ss #ed… 7/20/2015 20:31:13

teachintechgal @RossCoops31 @nathan_stevens @s_bearden @iplante @techgirljenny sure ya can! 🎉🎉 #edtechchat 7/20/2015 20:31:15

rboard17 A3. We need to create space for teachers you dream up new ways to teach students #edtechchat 7/20/2015 20:31:18

Doceri_Jason
RT @craigyen: Establishing that trust and transparency in action is so crucial when leading and implementing
change. #edtechchat  https://t… 7/20/2015 20:31:18

stephwurking I second that! Voxer all the way! #edtechchat  https://t.co/U95LqZkkhD 7/20/2015 20:31:22

LoriBlakeslee
RT @BBDaneDell: Leaders in education make others feel safe to change. They are the first to leap and then
others fee they can too! #edtechc… 7/20/2015 20:31:22

kristinmjanssen RT @jboden484: A3:  #edtechchat all great leaders understand this http://t.co/CPbx6h0JWl 7/20/2015 20:31:23

mjjohnson1216
Everyday I learn more about improving my leadership and I have been at this for 25+ yrs. Always a learner!
#edtechchat 7/20/2015 20:31:27

JenRoberts1
A4: Informal leaders need to convince their leader to try something. Formal leaders need to convince a lot more
people. #edtechchat 7/20/2015 20:31:27

EdTech_Stories
RT @s_bearden: @kristinmjanssen Welcome! We love #edtechchat newbies. Tonight's chat is moving quickly,
catch what you can and don't stress… 7/20/2015 20:31:28

MrPenn31
A3: Passion goes a long way. Clear steps on how to achieve the goal. Getting all stakeholders as excited as
you are.#edtechchat 7/20/2015 20:31:32

iplante RT @jboden484: A3:  #edtechchat all great leaders understand this http://t.co/CPbx6h0JWl 7/20/2015 20:31:33

ChrisQuinn64
"The real role of leadership is climate control, creating the climate of possibility." @SirKenRobinson
#edtechchat 7/20/2015 20:31:35

MarioE31
@jbailey8 I could not agree more! Working together in that progress is what gets others to respect your
guidance! #edtechchat 7/20/2015 20:31:37



teamdoceri
RT @lauriemeston: A1: Leadership is uncovering the "greatness" in those they lead. #edtechchat
http://t.co/c691eiVDkq 7/20/2015 20:31:38

ajpodchaski @techgirljenny @RossCoops31 wait - I'm missing the undertaker???!!!!! be right back.... #edtechchat 7/20/2015 20:31:40

techgirljenny @RossCoops31 @nathan_stevens @s_bearden @iplante @teachintechgal Try to keep up, Ross. #edtechchat 7/20/2015 20:31:41

iplante
RT @KatrinaStevens1: A3 Leaders are most effective when they have peers to lend support, inspiration and
guidance. #edtechchat 7/20/2015 20:31:43

teacherACER
RT @KatrinaStevens1: A3 Leaders are most effective when they have peers to lend support, inspiration and
guidance. #edtechchat 7/20/2015 20:31:44

s_bearden
Overwhelmed by the pace of tonight's #edtechchat? Concerned you might miss a nugget of wisdom?No worries
we archive! http://t.co/AvbU11Qi6R 7/20/2015 20:31:45

RossCoops31
RT @ajpodchaski: @techgirljenny @RossCoops31 wait - I'm missing the undertaker???!!!!! be right back....
#edtechchat 7/20/2015 20:31:48

teachintechgal @nathan_stevens @RossCoops31 so this is what I'll see at.. How u say,... Edcamp? #edtechchat 7/20/2015 20:31:52

DrChrisLongo
@jenniferafrost agreed. Change can flow passively in strong leaders. The qualities will spark others as well.
#edtechchat 7/20/2015 20:31:54

nathan_stevens
@RossCoops31 @s_bearden @iplante @techgirljenny @teachintechgal vaguely paying attention to ? and just
commenting on tweets #edtechchat 7/20/2015 20:31:56

Mrs_Geology
Important, all Ts should have a stake. Top-down change leads to confusion, corner-cutting &amp; resentment
#edtechchat  https://t.co/lVn2MIsJFa 7/20/2015 20:31:59

MarioE31
RT @mmatp: A3: Be excited to share and grow and it will become infectious. Collaborate with leaders to show
commitment to change for Ss #ed… 7/20/2015 20:32:02

Allie3737
RT @craigyen: Establishing that trust and transparency in action is so crucial when leading and implementing
change. #edtechchat  https://t… 7/20/2015 20:32:06

iplante
RT @RossCoops31: Q4: How do formal leaders and informal leaders have to approach leading change
differently? #edtechchat 7/20/2015 20:32:08

ShanaVWhite
A4: Ask for input and stop dictating the change to staff. Encourage staff to be vital part of the change process
#edtechchat 7/20/2015 20:32:09

GetTeaching
RT @LoringandSmith: @Megan_Gooding Love this because being a true leader isn't about the ego, it's about
building up others to help lead. #… 7/20/2015 20:32:12

JenRoberts1 A4: Informal leaders take less risk when advocating for change. #edtechchat 7/20/2015 20:32:12

D3_Falcons Only if so many of our administrators could make our PD as effective as these #edtechchat 's.   :D 7/20/2015 20:32:13

ajamitrano
RT @ChrisQuinn64: "The real role of leadership is climate control, creating the climate of possibility."
@SirKenRobinson #edtechchat 7/20/2015 20:32:14

RossCoops31
RT @s_bearden: Overwhelmed by the pace of tonight's #edtechchat? Concerned you might miss a nugget of
wisdom?No worries we archive! http://… 7/20/2015 20:32:23

techgirljenny
RT @mjjohnson1216: Everyday I learn more about improving my leadership and I have been at this for 25+ yrs.
Always a learner! #edtechchat 7/20/2015 20:32:25

reneepc77
RT @AnibalPachecoIT: Remember that Leadership is and attitude, not a Tittle. Provide Purpose, Direction and
Motivation to accomplish a goal… 7/20/2015 20:32:26

LeeAraoz
Excellent Educators Do This!!
#edtechchat  https://t.co/YaiJ6v1xUs 7/20/2015 20:32:31

mrnavas RT @mmatp: @mrnavas good, you? Really enjoying the tweets from your STEM camp. Great job! #edtechchat 7/20/2015 20:32:31

ajpodchaski
RT @Doceri_Jason: I loved hearing these 4 simple word from my admin’s mouth when talking about SPED
redesign 4 my school. WE CAN DO THIS! #… 7/20/2015 20:32:32

cherisemcb
A4 Informal leaders have unique power to lead from the sidelines. Encourage, cheerlead, handle
misconceptions #edtechchat 7/20/2015 20:32:35

jbailey8
a4) Informal leaders can be the most important players to swaying peers.  Formal leaders can provide
resources and gravitas. #edtechchat 7/20/2015 20:32:37

s_bearden
RT @AnibalPachecoIT: Listen to your people! You might be surprised how much they have to bring to the table,
if you Listen to them. #edtech… 7/20/2015 20:32:38

operiumj A3: Encourage leaders to take risk and to think with the end in mind.#edtechchat 7/20/2015 20:32:39

SRyan3rdgrade
@AnibalPachecoIT #edtechchat also important to give think time to those who may be more hesitant to offer
ideas 7/20/2015 20:32:41

Gregbagby A4) Formal leaders must always think of the big picture #edtechchat 7/20/2015 20:32:43

MarioE31
@mmatp Excitement is contagious! Also get excited for what others bring to meetings or everyday interactions!
#edtechchat 7/20/2015 20:32:43

J_Bimmerle
A1 an educ. leader is able to blend pushing others to progress with the ability to make others think the change
is their idea.  #edtechchat 7/20/2015 20:32:44

dlmartinez1966
RT @Mrs_Geology: Important, all Ts should have a stake. Top-down change leads to confusion, corner-cutting
&amp; resentment #edtechchat  https:… 7/20/2015 20:32:45

buildteem A3 Lay out a plan, easier to convince when it's not radical and you've thought through challenges #edtechchat 7/20/2015 20:32:45

Megan_Gooding
A4: Informal leaders get to work innovating and sharing right away. Formal leaders may have other
considerations -  mgmt issues #edtechchat 7/20/2015 20:32:47

eduappsandmore
A4 SOME Formal leaders attempt to force change, though not all. Informal leaders have the gift of motivating to
change. #edtechchat 7/20/2015 20:32:48

mrdanchisko @DennisDill Then I'd say "everybody" are idiots. #edtechchat 7/20/2015 20:32:51



kristinmjanssen
A4: may be all about the approach. Sort of introvert v. extrovert difference...One by directing, other by leading in
directions? #edtechchat 7/20/2015 20:32:52

MrWinbigler
@Glennr1809 yes! Egos at the door! Celebrate those who know more than you and ask them to teach you
something new. #edtechchat 7/20/2015 20:32:53

VCSataylor informal leaders need to be careful that others don't see them as trying to be the formal leader #edtechchat 7/20/2015 20:32:56

MathDenisNJ A4: formal leaders need a reason for change. Informal leaders should BE the reason for change #edtechchat 7/20/2015 20:32:56

DennisDill
Leadership takes many forms, but the leader has the trust of their followers #edtechchat followers will move
mountains for the right person. 7/20/2015 20:32:56

nmtond98
Agreed! Difficult to do though as failure can be hugely intimidating to a leader #edtechchat
https://t.co/OiWOGaUe0b 7/20/2015 20:32:57

TechTeacherCent RT @Gregbagby: A4) Formal leaders must always think of the big picture #edtechchat 7/20/2015 20:32:57

chargerrific
Formal leaders have some ability to MAKE it happen but must use power well, informal use passion and results
of experience  #edtechchat 7/20/2015 20:33:02

VilmaManahan
A4. Leaders change the tone. Walk into a school and you can tell the difference right away.  #edtechchat
https://t.co/KKn1HWdQdh 7/20/2015 20:33:03

djsardine
RT @nathan_stevens: @teachintechgal @RossCoops31 This guy is pretty interesting and values your brains
#edtechchat http://t.co/APPTuQX47e 7/20/2015 20:33:05

s_bearden
RT @RossCoops31: Q4: How do formal leaders and informal leaders have to approach leading change
differently? #edtechchat 7/20/2015 20:33:06

MelissaArifaj
A4: Informal leaders might have to tread lightly, depending on culture/climate and acceptance of teacher
leaders. #edtechchat 7/20/2015 20:33:07

Kevreadenn
RT @D3_Falcons: Only if so many of our administrators could make our PD as effective as these #edtechchat
's. What are the obstacles? 7/20/2015 20:33:12

Doceri_Jason RT @jboden484: A3:  #edtechchat all great leaders understand this http://t.co/CPbx6h0JWl 7/20/2015 20:33:14

TechTeacherCent
RT @AnibalPachecoIT: Listen to your people! You might be surprised how much they have to bring to the table,
if you Listen to them. #edtech… 7/20/2015 20:33:15

MrPenn31
RT @s_bearden: Overwhelmed by the pace of tonight's #edtechchat? Concerned you might miss a nugget of
wisdom?No worries we archive! http://… 7/20/2015 20:33:19

ChrisQuinn64 Leadership in education is primarily about learning! #edtechchat 7/20/2015 20:33:20

eduappsandmore A4 Though many formal leaders have the gift as well. #edtechchat 7/20/2015 20:33:21

tkraz @RossCoops31Do you mean the difference between informal and formal leadership? #edtechchat 7/20/2015 20:33:21

GeneCameron9 A4:  Does it have to be different?  Change takes courage and risk-taking. #edtechchat 7/20/2015 20:33:22

KS_EdMktg
A4. Formal leaders must be careful about impacting system=slower. Informal leaders are casual &amp; agile for
change. Both needed! #edtechchat 7/20/2015 20:33:22

nsattler
A4:  Informal leaders support each others.  Formal leaders support change for the good of the group/school.
#edtechchat 7/20/2015 20:33:24

jbailey8
a4) How can we empower our peers to be informal leaders? They can be our best allies. #bottomupnottopdown
#edtechchat 7/20/2015 20:33:24

LoringandSmith
A3: Some Ts are true innovators.Leaders can get on board by explainations on how the change helps the
whole.Demonstrate success. #edtechchat 7/20/2015 20:33:27

delgadoslim @RossCoops31 @iplante a3: my general suggestion. Buy in and fostering relationships. #edtechchat 7/20/2015 20:33:28

EdTech_Stories
#EdTechChat A3) Work w proponents of new idea to establish a case study. The results will see others who are
less sure about the idea follow 7/20/2015 20:33:29

TechTeacherCent
RT @LeeAraoz: Excellent Educators Do This!!
#edtechchat  https://t.co/YaiJ6v1xUs 7/20/2015 20:33:30

nathan_stevens
@teachintechgal @RossCoops31 sure and at one other event. I usually see this at an EDCAMP #edtechchat
http://t.co/lLLIOVU5PS 7/20/2015 20:33:32

edbacker
A3: It is important for leaders to be open to #change and #innovation in order to be the best #leaders they can
be. #openminded #edtechchat 7/20/2015 20:33:32

VCSataylor
A4; Informal leaders typically see the need for change before the formal leader and need to advocate for
change #edtechchat 7/20/2015 20:33:36

techie_teach
A4: Informal ldrs can approach leading change in a more grassroots fashion. Formal leaders  sometimes have
to follow policies. #edtechchat 7/20/2015 20:33:37

a_teachertechie @mjjohnson1216 what happens to runners/joggers in their schools? no support! #edtechchat 7/20/2015 20:33:38

Windham_EduSTE
A4: By asking what T's need. Show some ex's of great tech, then set up a campus day like an EdCamp, what
do you want to learn? #edtechchat 7/20/2015 20:33:38

andersonnaomi2
RT @iwearthecrowns: A2: If leaders are not on board, actions are reactive rather than proactive. Maintenance
vs growth. Holds everyone back… 7/20/2015 20:33:45

cherisemcb
@DennisDill @mrdanchisko I'd disagree. True leaders surround themselves w/critical voices that balance, offer
pos. critique #edtechchat 7/20/2015 20:33:46

Megan_Gooding
A4: Also, formal leaders should be removing barriers for others, especially informal leaders, to innovate.
#edtechchat 7/20/2015 20:33:47

poida

@s_bearden @KatrinaStevens1 yes, and lead and manage by walking around, knowing when AND how to be
seen, AND when to step back.
#edtechchat 7/20/2015 20:33:48

jmsteer
I suggested this to our admins as well! I had a few bite at the idea of #appchat study! #edtechchat
https://t.co/9TiXe1T9ip 7/20/2015 20:33:49



LynneOakvik
RT @LibraryLadee: #edtechchat A3 know your stuff! Do the research! Make your case about how Ss will
benefit! Then Sell sell sell in a prese… 7/20/2015 20:33:52

RossCoops31
In reality, THE BEST formal leaders almost act like informal leaders when promoting change. No need to
leverage their positions. #edtechchat 7/20/2015 20:33:52

ShanaVWhite
RT @kristinmjanssen: A4: may be all about the approach. Sort of introvert v. extrovert difference...One by
directing, other by leading in d… 7/20/2015 20:33:52

Windham_EduSTE
RT @s_bearden: Overwhelmed by the pace of tonight's #edtechchat? Concerned you might miss a nugget of
wisdom?No worries we archive! http://… 7/20/2015 20:33:53

athomp526 RT @RossCoops31: Again, the questions for tonight’s epic #edtechchat! http://t.co/kFvyqmIheP 7/20/2015 20:33:53

mbroome5thgrade

RT @poida: A1: The key to a bright💡 future in #Education is #Leadership that understands this 👉 via
@urban_teacher
http://t.co/Y2H5NcUn5n
#… 7/20/2015 20:33:57

jennabcarlson A4: Formal leaders have a say. Informal leaders have to prove they deserve a say. #edtechchat 7/20/2015 20:33:57

iplante
A4: as informal leader have gained from formal leaders a great deal,yet also hope can give perspective to them
as go between!  #edtechchat 7/20/2015 20:33:58

nsattler
RT @Windham_EduSTEM: A4: By asking what T's need. Show some ex's of great tech, then set up a campus
day like an EdCamp, what do you want t… 7/20/2015 20:33:58

ajpodchaski
I saw @thomascmurray tweet - @RossCoops31 wins the full team bonus (whatever that is) #edtechchat
@iplante @s_bearden @KatrinaStevens1 7/20/2015 20:34:03

D3_Falcons
@Kevreadenn -- In my experience, either a need to be right, a failure to listen, or fear of taking risks
#edtechchat 7/20/2015 20:34:10

nmtond98
@VCSataylor Any advice?  Am starting as a new VP next year and am hyper aware of this #edtechchat
https://t.co/lJG8oGE6c0 7/20/2015 20:34:14

hpennie
A4: Informal leaders driven by personal interest/choice, whereas formal leaders often given direction to take
#edtechchat 7/20/2015 20:34:14

AnibalPachecoIT
.@SRyan3rdgrade absolutely! We are all different for a reason, and one extra day might lead to a spark of
genius. #edtechchat 7/20/2015 20:34:15

mitzimapa1 A4 Leading Change...Formal leaders = Vision and End in Mind. Informal Leaders = Edtech Tools   #edtechchat 7/20/2015 20:34:19

eduappsandmore You did a much better job saying what I tried to say :) #edtechchat https://t.co/V4SFPHKEDU 7/20/2015 20:34:20

nathan_stevens @nsattler @jedipadmaster @RossCoops31 Cccccooooooooooookkkkkkkkiiiieeesssss #edtechchat 7/20/2015 20:34:22

AdairLois
RT @chargerrific: Formal leaders have some ability to MAKE it happen but must use power well, informal use
passion and results of experienc… 7/20/2015 20:34:23

SRyan3rdgrade
A4: formal leaders need to be proactive about implantation, informal leaders can suggest and encourage w/o
fear of evaluation #edtechchat 7/20/2015 20:34:23

MeleahHall
Q4: Secret to Success- Formal Leaders and Informal Leaders work together first to create common goals, then
advocate for change. #edtechchat 7/20/2015 20:34:24

teachintechgal @nathan_stevens @RossCoops31 we will see that @EdCampSoFL #edtechchat 7/20/2015 20:34:25

mmatp
A4: formal leaders may have diff stakeholders to consider. Informal leader must make it easy for formal leader
to get on board  #edtechchat 7/20/2015 20:34:26

s_bearden
@RossCoops31 Informal leaders should focus on what they *can* control, not what they can't - their circle of
influence. -Covey #edtechchat 7/20/2015 20:34:27

AnibalPachecoIT
A4 Formal: report up the chain to meet expectations, Informal: Make things happen seizing the opportunity to
affect change. #edtechchat 7/20/2015 20:34:31

craigyen
Would think it's their team that helps to facilitate that change. #edtechchat
 https://t.co/Law8pFTZb9 7/20/2015 20:34:31

Mrs_Geology
A3 I need leaders in my class consistently, seeing change over time &amp; the benefits that come. Snapshots
are frustrating for all #edtechchat 7/20/2015 20:34:32

A_R_Siddiqui
So many awesome answers but so much pace. Kinda like when you forget to say "raise your hand" and all the
kids start sharing #edtechchat :) 7/20/2015 20:34:34

Stavenski
A3 encourage others 2 start/expand #PLN in &amp; out of school &amp; district. Connecting w/ others is
powerful! #edtechchat 7/20/2015 20:34:35

caaskin
A4: Informal Leaders are not as constrained  by the status quo and are often ready to jump in and risk more.
#edtechchat 7/20/2015 20:34:36

robpennington9
RT @s_bearden: @RossCoops31 Informal leaders should focus on what they *can* control, not what they can't
- their circle of influence. -Cov… 7/20/2015 20:34:38

RossCoops31
@ajpodchaski @thomascmurray @iplante @s_bearden @KatrinaStevens1 No, it was a scheduled tweet using
Hootsuite. #edtechchat 7/20/2015 20:34:42

iplante
@ajpodchaski @thomascmurray @RossCoops31 @s_bearden @KatrinaStevens1 documentation?!
#edtechchat 7/20/2015 20:34:43

craigyen
RT @RossCoops31: Q4: How do formal leaders and informal leaders have to approach leading change
differently? #edtechchat 7/20/2015 20:34:45

techgirljenny
RT @eduappsandmore: You did a much better job saying what I tried to say :) #edtechchat
https://t.co/V4SFPHKEDU 7/20/2015 20:34:47

mjjohnson1216
@a_teachertechie Runners don't wait for support. Very little slows them down. They are true leaders, inspired,
on a mission. #edtechchat 7/20/2015 20:34:49

nathan_stevens
@teachintechgal @RossCoops31 @EdCampSoFL nothing like a good and book burning to get the
conversation flow #edtechchat 7/20/2015 20:34:56

SRyan3rdgrade
RT @rboard17: A3. We need to create space for teachers you dream up new ways to teach students
#edtechchat 7/20/2015 20:34:57



1925MP
@RossCoops31 these are some great questions to reflect on an ongoing basis. Collaboration Matters!
#edtechchat 7/20/2015 20:35:00

PhyallGem
RT @cherisemcb: @DennisDill @mrdanchisko I'd disagree. True leaders surround themselves w/critical voices
that balance, offer pos. critique… 7/20/2015 20:35:01

MathDenisNJ
True. Which can be frustrating to Ts when their good ideas don't get acted on as quickly as hoped #edtechchat
https://t.co/ZVZdfJDqFY 7/20/2015 20:35:03

lesliefarooq
A4: Informal leaders might need to plant an "idea seed," step back and watch it grow a little more than formal
leaders would? #edtechchat 7/20/2015 20:35:05

jedipadmaster How you approach change depends on whether you are driving the bus or pulling it. #edtechchat 🚌 7/20/2015 20:35:05

techie_teach A4: Formal leaders can be a larger agent of change, because of their "formal" status. #edtechchat 7/20/2015 20:35:06

LedToLead
Leaders are learners, we "get it",authentic and know with every fiber of our being it is our staff that makes us
look good! #edtechchat 7/20/2015 20:35:07

hpennie I'm in the same boat. Any advice would be great to hear from others. #edtechchat @nmtond98 @VCSataylor 7/20/2015 20:35:07

AdairLois #edtechchat Julie Davis said it very well!!! 7/20/2015 20:35:09

RossCoops31
RT @1925MP: @RossCoops31 these are some great questions to reflect on an ongoing basis. Collaboration
Matters! #edtechchat 7/20/2015 20:35:13

ambartosik A4 informal leaders have to hear “no” often and take it as a challenge, not a final say #edtechchat 7/20/2015 20:35:15

lauriemeston
A4 Informal leadership-great training 4 formal leadership as must engage, empower, &amp; support Ts 2 want
2 change=no heirarchy #edtechchat 7/20/2015 20:35:16

GeoMouldey
@RossCoops31 I'm a fan of Design Thinking as leadership approach: empathy, collabiration &amp; prototyping
https://t.co/tFRm5L93aO #edtechchat 7/20/2015 20:35:19

lesliefarooq
RT @A_R_Siddiqui: So many awesome answers but so much pace. Kinda like when you forget to say "raise
your hand" and all the kids start shar… 7/20/2015 20:35:19

NetReferee
#edtech #edtechchat Edtech is growing quickly. Teachers need not fall behind.  http://t.co/e30xNngb84
empowers Ts http://t.co/FL2tfavOlC 7/20/2015 20:35:20

MeWeAli
RT @JenRoberts1: A4: Informal leaders need to convince their leader to try something. Formal leaders need to
convince a lot more people. #e… 7/20/2015 20:35:21

ChrisQuinn64
"Follow effective action with quiet reflection. From the quiet reflection will come even more effective action."
Peter Drucker #edtechchat 7/20/2015 20:35:27

DrChrisLongo @JenRoberts1 definitely!  All about kids' best interests. Starts there.  #edtechchat 7/20/2015 20:35:29

ajpodchaski A4: Formal leaders hold a meeting. Informal leaders have to network a bit more #edtechchat 7/20/2015 20:35:29

swampfrogfirst
RT @cybraryman1: “We have 2 ears &amp; 1 mouth so that we can listen twice as much as we speak.” My
Listening page http://t.co/trnWaLsi33 #4thc… 7/20/2015 20:35:29

RossCoops31
RT @GeoMouldey: @RossCoops31 I'm a fan of Design Thinking as leadership approach: empathy,
collabiration &amp; prototyping https://t.co/tFRm5L9… 7/20/2015 20:35:29

jenniferafrost A4: I think they would together to promote change. #edtechchat 7/20/2015 20:35:30

iplante
RT @mmatp: A4: formal leaders may have diff stakeholders to consider. Informal leader must make it easy for
formal leader to get on board  … 7/20/2015 20:35:35

TheTechRabbi
RT @jennabcarlson: A4: Formal leaders have a say. Informal leaders have to prove they deserve a say.
#edtechchat 7/20/2015 20:35:36

lauriemeston
RT @jennabcarlson: A4: Formal leaders have a say. Informal leaders have to prove they deserve a say.
#edtechchat 7/20/2015 20:35:37

Windham_EduSTE
RT @NetReferee: #edtech #edtechchat Edtech is growing quickly. Teachers need not fall behind.
http://t.co/e30xNngb84 empowers Ts http://t.… 7/20/2015 20:35:40

buildteem A4 Don't try it alone, get other teachers on board first #edtechchat 7/20/2015 20:35:41

TweechmeApp
RT @RossCoops31: Q4: How do formal leaders and informal leaders have to approach leading change
differently? #edtechchat 7/20/2015 20:35:41

iplante
RT @s_bearden: @RossCoops31 Informal leaders should focus on what they *can* control, not what they can't
- their circle of influence. -Cov… 7/20/2015 20:35:44

ajpodchaski
@RossCoops31 @thomascmurray @iplante @s_bearden @KatrinaStevens1 I thought you wanted the award:)
#edtechchat 7/20/2015 20:35:46

jedipadmaster That's the stuff! #edtechchat  https://t.co/d7mr6LKBjK 7/20/2015 20:35:46

cherisemcb @Windham_EduSTEM Hands on works wonders! #edtechchat 7/20/2015 20:35:46

Kevreadenn
MT @D3_Falcons: In my experience, either a need to be right, a failure to listen, ...:what would it take to get
them on board #edtechchat 7/20/2015 20:35:47

RossCoops31 @GeoMouldey Yes, I love the work of IDEO! #edtechchat 7/20/2015 20:35:47

jessicameacham
RT @DennisDill: A true leader can say "I have an idea" and everybody says "I'm in" before even hearing the
details #edtechchat 7/20/2015 20:35:49

EdTech_Stories
@tkraz @s_bearden I know! Too fast paced for my weary eye's I'll say good night and catch the archives in the
AM. Good night all #EdTechChat 7/20/2015 20:35:50

MarioE31
RT @RossCoops31: In reality, THE BEST formal leaders almost act like informal leaders when promoting
change. No need to leverage their posi… 7/20/2015 20:35:50

bisasi

Be open to change.  Try it.
#edtechchat
 https://t.co/YYi4BEJKZi 7/20/2015 20:35:51



mrnavas
Sometimes we need to stop listening to the individual that is constantly praising w no constructive criticism!
#edtechchat 7/20/2015 20:35:51

rboard17
A4 informal leaders can have a broad impact on the people they work with. They are often closer than the
formal leaders #edtechchat 7/20/2015 20:35:52

mryan116
A4: Formal leaders always keep the bigger picture in mind, though need to work in partnership with informal
leaders. #edtechchat 7/20/2015 20:35:52

ambartosik
RT @s_bearden: Overwhelmed by the pace of tonight's #edtechchat? Concerned you might miss a nugget of
wisdom?No worries we archive! http://… 7/20/2015 20:35:58

VCSataylor
@nmtond98 to start, as an informal leader, be present, listen to the convos around you to get the feel of the
staffs feelings #edtechchat 7/20/2015 20:35:59

D3_Falcons
If I could choose only 1 word for leadership, it would be Relationships! Why can't more leaders get it?
#edtechchat  https://t.co/FVeZPFTGs5 7/20/2015 20:36:06

Megan_Gooding
@MathDenisNJ Yes! The ability to change takes time for some. Informal leaders are often quick to change and
waiting is painful! #edtechchat 7/20/2015 20:36:07

TechTeacherCent
RT @MeleahHall: Q4: Secret to Success- Formal Leaders and Informal Leaders work together first to create
common goals, then advocate for ch… 7/20/2015 20:36:07

ajpodchaski
RT @rboard17: A3. We need to create space for teachers you dream up new ways to teach students
#edtechchat 7/20/2015 20:36:08

s_bearden @EdTech_Stories @tkraz Sleep well, friend! #edtechchat 7/20/2015 20:36:10

RossCoops31
@ajpodchaski @thomascmurray @iplante @s_bearden @KatrinaStevens1 No need to cheat to win. Tom will
come through! #edtechchat 7/20/2015 20:36:12

nathan_stevens
@RossCoops31 A4 I go with the mantra Ask For Forgiveness Later and try something without permission
#edtechchat http://t.co/Zqi9iVyyjQ 7/20/2015 20:36:12

LoringandSmith
TRUE, there is always the game to play, but these innovative Ts will become the next teacher leaders if they
play it right. #edtechchat 7/20/2015 20:36:17

djsardine
RT @D3_Falcons: If I could choose only 1 word for leadership, it would be Relationships! Why can't more
leaders get it? #edtechchat  https:… 7/20/2015 20:36:18

MrPenn31
@RossCoops31 What is the definition of an informal leader? I feel like formal/informal sets a hierarchy that isn't
productive. #edtechchat 7/20/2015 20:36:18

jessicameacham

RT @poida: 💡If anyone says #EdTech is not essential in #Teaching and #Education today ... just show them
this! 👉
http://t.co/Fpf3NVE49p
#ed… 7/20/2015 20:36:21

SRyan3rdgrade
@AnibalPachecoIT and if you can those quite ones on board you can change he direction of the boat
#edtechchat 7/20/2015 20:36:22

lesliefarooq This is so true! Love it! #edtechchat https://t.co/EODjzK09Nu 7/20/2015 20:36:22

nathan_stevens @RossCoops31 Ross drops mic and ends chat #edtechchat 7/20/2015 20:36:23

jbailey8
a4) Informal leaders tend to be on the "front lines" and formal leaders tend to see the "bird's eye view"
both important #edtechchat 7/20/2015 20:36:26

craigyen
A4) I think both formal and informal leaders should be working together to implement change making
adjustments as needed. #edtechchat 7/20/2015 20:36:26

eduappsandmore And bring cookies… cookies always help #edtechchat https://t.co/zPdXf6flyx 7/20/2015 20:36:27

RossCoops31
RT @MrPenn31: @RossCoops31 What is the definition of an informal leader? I feel like formal/informal sets a
hierarchy that isn't productive… 7/20/2015 20:36:27

PhyallGem

RT @bisasi: Be open to change.  Try it.
#edtechchat
 https://t.co/YYi4BEJKZi 7/20/2015 20:36:30

AnibalPachecoIT
Watch out for the quiet ones, they're usually the keepers of the keys and no one knows. Share the Lead!
#edtechchat 7/20/2015 20:36:34

operiumj A4:Formal leaders force change. Informal leaders motivate people to embrace change.#edtechchat 7/20/2015 20:36:36

LMurray_ @techie_teach I agree. They can make or break the change. #edtechchat 7/20/2015 20:36:37

ajpodchaski
@RossCoops31 @thomascmurray @iplante @s_bearden @KatrinaStevens1 not cheating - but at least he
scheduled something :) #edtechchat 7/20/2015 20:36:39

mphirangee A4: I think formal leaders tend to carry out changes via timelines  and formal on site trainings. #edtechchat 7/20/2015 20:36:43

BGwadera
A4: Does there need to be a difference?  Trust, accountability, leading by example...good for all leaders.
#edtechchat  #edu5213 7/20/2015 20:36:43

tfuhrman
A4: Each needs to consider the other's position. Leadership, formal/informal, must be reinforced by authentic
collaboration.  #edtechchat 7/20/2015 20:36:44

jedipadmaster Good point I like the comparison #edtechchat  https://t.co/QtVY5ENhmu 7/20/2015 20:36:44

teacherromeronm
A4: formal leaders are more "in touch" (pressured) with district demands, informal with school demands (though
not always) #edtechchat 7/20/2015 20:36:46

techgirljenny
"Leadership is not a position or a title, it is action and example." -Author unknown #edtechchat
http://t.co/eLSsGpHMRl 7/20/2015 20:36:47

nathan_stevens @nsattler @jedipadmaster @RossCoops31 yuck those cookies taste like iPad #edtechchat 7/20/2015 20:36:48

RossCoops31 @nathan_stevens Thanks, I thought that was a good one. #edtechchat 7/20/2015 20:36:49

chargerrific
@hpennie @nmtond98 @VCSataylor be a cheerleader first and support and celebrate small changes- be a
team player. #edtechchat 7/20/2015 20:36:50



hpennie
RT @D3_Falcons: If I could choose only 1 word for leadership, it would be Relationships! Why can't more
leaders get it? #edtechchat  https:… 7/20/2015 20:36:51

techie_teach
A4: I think a formal leader can be informal depending on the type of change. Look at all the #edtech gurus on
here! #edtechchat 7/20/2015 20:36:52

JordanBrittney1
#edtechchat #goodmorningthough Remedios #herbales y tratamientos naturales: http://t.co/5EVLGX8kC1
Remedios he http://t.co/QurdnESkkf 7/20/2015 20:36:57

JenRoberts1
@nathan_stevens @RossCoops31 Yeah, I was going to say formal leaders seek permission, informal leaders
seek forgiveness. #edtechchat 7/20/2015 20:36:58

DrChrisLongo
@ChrisQuinn64 @SirKenRobinson definitely!  Everything else afterward stems from positive climate in
leadership&amp; school overall #edtechchat 7/20/2015 20:37:00

RobinMBurns A4: Formal leaders work top down while informal leaders work from all points for the greater good. #edtechchat 7/20/2015 20:37:05

rebel_teacher
RT @techgirljenny: "Leadership is not a position or a title, it is action and example." -Author unknown
#edtechchat http://t.co/eLSsGpHMRl 7/20/2015 20:37:07

RossCoops31 @MrPenn31 It’s all based on position. In reality, it shouldn’t matter much, though. #edtechchat 7/20/2015 20:37:09

iplante
RT @AnibalPachecoIT: Watch out for the quiet ones, they're usually the keepers of the keys and no one knows.
Share the Lead! #edtechchat 7/20/2015 20:37:09

edbacker
A4: Informal and Formal leaders must be good #listeners and be #openminded to new ideas #change
#innovation #edtechchat 7/20/2015 20:37:09

robpennington9 Yes- Together we are better. #edtechchat  https://t.co/RJQwC2O0sm 7/20/2015 20:37:11

s_bearden
RT @ChrisQuinn64: "Follow effective action with quiet reflection. From the quiet reflection will come even more
effective action." Peter Dr… 7/20/2015 20:37:12

chargerrific @AdairLois thank you! #edtechchat 7/20/2015 20:37:12

ajpodchaski
RT @GeoMouldey: @RossCoops31 I'm a fan of Design Thinking as leadership approach: empathy,
collabiration &amp; prototyping https://t.co/tFRm5L9… 7/20/2015 20:37:13

nmtond98
RT @chargerrific: @hpennie @nmtond98 @VCSataylor be a cheerleader first and support and celebrate small
changes- be a team player. #edtechc… 7/20/2015 20:37:13

TeacherCast
What are your thoughts about educators connecting on Twitter?
(This is for a grad class assignment… Thanks for writing back) #edtechchat 7/20/2015 20:37:15

Doceri_Jason
Informal: “Here’s data, here’s my vision, How can we change things?” Formal: “This is how we are going to
change things.” #edtechchat 7/20/2015 20:37:17

VCSataylor @chargerrific @hpennie @nmtond98 Absolutely! #edtechchat 7/20/2015 20:37:17

tfuhrman RT @eduappsandmore: And bring cookies… cookies always help #edtechchat https://t.co/zPdXf6flyx 7/20/2015 20:37:21

ajpodchaski
RT @LedToLead: Leaders are learners, we "get it",authentic and know with every fiber of our being it is our
staff that makes us look good! … 7/20/2015 20:37:23

iplante
RT @techgirljenny: "Leadership is not a position or a title, it is action and example." -Author unknown
#edtechchat http://t.co/eLSsGpHMRl 7/20/2015 20:37:25

techie_teach
RT @RobinMBurns: A4: Formal leaders work top down while informal leaders work from all points for the
greater good. #edtechchat 7/20/2015 20:37:25

techgirlangie I agree! Like great power=responsibility. #edtechchat  https://t.co/fTf0hKj1rq 7/20/2015 20:37:27

MarioE31
A4:Formal Leaders have power to motivate informal leaders to one day move into that same position. Bring out
leadership in all #edtechchat 7/20/2015 20:37:28

nathan_stevens A4 I am so informal that I don't even know what formal is anymore  #edtechchat 7/20/2015 20:37:33

eduappsandmore Depends on the change they are seeking to make… I agree totally #edtechchat https://t.co/3kbWJulgXs 7/20/2015 20:37:35

KS_EdMktg
@eduappsandmore I have made more impact and opened minds by just showing up with brownies. Scary how
well that works! :) #edtechchat 7/20/2015 20:37:36

schoolmktg RT @LoringandSmith: A leader is someone that is willing to guide the brilliance around them. #edtechchat 7/20/2015 20:37:37

buildteem RT @ajpodchaski: A4: Formal leaders hold a meeting. Informal leaders have to network a bit more #edtechchat 7/20/2015 20:37:37

KatrinaStevens1
RT @eduappsandmore: You did a much better job saying what I tried to say :) #edtechchat
https://t.co/V4SFPHKEDU 7/20/2015 20:37:38

RobinMBurns A4: Informal leaders can be anyone on the team but formal leaders often have a title assigned. #edtechchat 7/20/2015 20:37:39

mphirangee A4: Informal leaders I think let their team work on their at their pace at their own comfort levels. #edtechchat 7/20/2015 20:37:43

LynneOakvik A4 Informal leaders often lead horizontally, Formal more vertically.  #edtechchat 7/20/2015 20:37:43

Megan_Gooding Love this - will be using this explanation with my boss this year! #edtechchat  https://t.co/rvlbJG7Q01 7/20/2015 20:37:45

MurphysMusings5
@mrnavas Agreed. We are doing our organization a disservice if we surround ourselves with "yes men."
#edtechchat 7/20/2015 20:37:45

TheCandyDish
RT @D3_Falcons: If I could choose only 1 word for leadership, it would be Relationships! Why can't more
leaders get it? #edtechchat  https:… 7/20/2015 20:37:46

TechTeacherCent
A4: Informal leaders bring change from the bottom up, formal from the top down. They must meet half way for
change to happen  #edtechchat 7/20/2015 20:37:48

mrnavas
Be kind to the man the does criticizes you and forces a re-evaluation of yourself for they can save you from
normalcy! #edtechchat 7/20/2015 20:37:48

DennisDill
@mrdanchisko @cherisemcb interesting ... Takin the negative stance ... What if the leader has a proven track
record with trust #edtechchat 7/20/2015 20:37:51



LoringandSmith
Formal leaders must look at informal leaders for ways to truly implement ideas and change.Informal leaders are
the doers! #edtechchat 7/20/2015 20:37:51

s_bearden
RT @TeacherCast: What are your thoughts about educators connecting on Twitter?
(This is for a grad class assignment… Thanks for writing bac… 7/20/2015 20:37:54

ndebrantes RT @mrnavas: #edtechchat http://t.co/ESr9Akco65 7/20/2015 20:37:58

LedToLead
RT @techgirljenny: "Leadership is not a position or a title, it is action and example." -Author unknown
#edtechchat http://t.co/eLSsGpHMRl 7/20/2015 20:37:58

stephwurking A4: Informal leaders get others to want to do things towards a common goal #edtechchat 7/20/2015 20:37:59

nsattler @TeacherCast It should almost be a requirement nowadays.  I get so much from my PLN! #edtechchat 7/20/2015 20:38:01

poida

Leadership building blocks! 👉 "Big 5" Personality Traits
HT @ProfessorGary
http://t.co/dXt7xuIwQj http://t.co/IuiBcyZORI
#edtechchat 7/20/2015 20:38:04

Kharima4
A4 Both leaders need approach leading change as if they were a T &amp; as if the roles were changed Be
open to receiving fb  +| - #edtechchat 7/20/2015 20:38:06

MrWinbigler
A4 informal leaders are fast paced and fluid agents for change. Formal leaders must synthesize and organize
the best practice #edtechchat 7/20/2015 20:38:06

delgadoslim
@RossCoops31 a4-both informal and formal leaders can approach leading change differently by empowering
and facilitating #edtechchat 7/20/2015 20:38:07

s_bearden @TeacherCast Best professional development ever! #edtechchat 7/20/2015 20:38:08

DrChrisLongo
@operiumj key word there: embrace... Love that word!
#edtechchat 7/20/2015 20:38:10

LMurray_ @D3_Falcons So true. Relationships are key. #edtechchat 7/20/2015 20:38:15

nmtond98 @VCSataylor @chargerrific @hpennie Great advice..thx.  Support and listening are key. #edtechchat 7/20/2015 20:38:15

s_bearden
RT @RossCoops31: In reality, THE BEST formal leaders almost act like informal leaders when promoting
change. No need to leverage their posi… 7/20/2015 20:38:19

jennabcarlson
I agree @lesliefarooq. Informal Ls can try ideas, see how they work, and then approach formal Ls if they
achieve good results. #edtechchat 7/20/2015 20:38:19

TheTechRabbi
A4: Formal leaders plan the vision but its the informal leaders that yield results. That credit goes to Ss as well
as Ts. #edtechchat 7/20/2015 20:38:19

RobinMBurns I love this topic tonight! Tweeting from Hershey for @PSLA_News Leadership Retreat. #edtechchat 7/20/2015 20:38:25

kristinmjanssen Oh how I love this. #edtechchat  https://t.co/cWi3YEz2cr 7/20/2015 20:38:26

techgirlangie Great perspective! Remove the barriers for informal leaders! #edtechchat  https://t.co/RnMKD0525X 7/20/2015 20:38:28

LynneOakvik
RT @DennisDill: Leadership takes many forms, but the leader has the trust of their followers #edtechchat
followers will move mountains for … 7/20/2015 20:38:29

TechTeacherCent
RT @jennabcarlson: I agree @lesliefarooq. Informal Ls can try ideas, see how they work, and then approach
formal Ls if they achieve good re… 7/20/2015 20:38:31

jedipadmaster @nathan_stevens that's a t shirt waiting to be made #edtechchat 7/20/2015 20:38:31

RossCoops31
OR, formal leaders can squash the hopes and dreams of informal leaders and show them who runs the show!
#edtechchat 7/20/2015 20:38:32

AlexVKluge A4 Informal leadership can be much more specialized or short term. #EdTechChat 7/20/2015 20:38:36

bookhamerc
A4) Informal leaders carry out behind the scenes a torch that moves others toward success selflessly.
#edtechchat 7/20/2015 20:38:37

A_R_Siddiqui
A4: I think "formal"/"informal" is about demeanor. A good leader, regardless of level of formality, has vision
&amp; structure. #edtechchat 7/20/2015 20:38:39

emilyletras
RT @techgirljenny: "Leadership is not a position or a title, it is action and example." -Author unknown
#edtechchat http://t.co/eLSsGpHMRl 7/20/2015 20:38:40

VilmaManahan
A4. How do u differentiate a formal leader to informal leader? Is there really a difference when you're trying 2
make change?  #edtechchat 7/20/2015 20:38:43

marykraus
RT @Graphite: Bring the planets &amp; stars into your classroom w/ these @NASA-approved resources:
http://t.co/yeHULjyWXq #edtechchat http://t.… 7/20/2015 20:38:46

ajpodchaski
@hpennie @nmtond98 @VCSataylor Learn the vision. Support the vision. VP is both formal and informal. You
can be both #edtechchat 7/20/2015 20:38:49

rboard17
@craigyen agree sometimes the informal leader has a hard time convincing the formal leader because they
have pressure #edtechchat 7/20/2015 20:38:50

lauriemeston
A4: Whether you are a "formal" leader or an "informal" leader this should be your goal... #edtechchat
http://t.co/tsf8ewP55s 7/20/2015 20:38:53

nathan_stevens So has anyone burned school materials in protest of an idea?  #edtechchat @teachintechgal 7/20/2015 20:38:54

Kevreadenn RT @s_bearden: @TeacherCast Best professional development ever! #edtechchat And Twitter 7/20/2015 20:38:55

jedipadmaster @KS_EdMktg @eduappsandmore you had me at brownies #edtechchat 7/20/2015 20:38:56

techgirljenny @TeacherCast We are offering Twitter chat participation as part of PD credit this year. :) #edtechchat 7/20/2015 20:39:02

AlexVKluge A4 Perhaps a subject matter expert that leads innovation in a specific area or specific project. #EdTechChat 7/20/2015 20:39:08



robpennington9
@MurphysMusings5 @mrnavas and yet…. that is what some "formal leaders”  want. (I use leader loosely)
#edtechchat 7/20/2015 20:39:08

techie_teach @RossCoops31 That is very true! Unfortunate, but true. #edtechchat 7/20/2015 20:39:09

DrChrisLongo @LynneOakvik great analogy. Never thought of it that way.  #edtechchat 7/20/2015 20:39:10

reneebphoenix
A4 Informal leaders can bypass politics and have the opportunity to make connections with peers that formal
leaders might not #edtechchat 7/20/2015 20:39:14

LeeAraoz

Take RISKS, Get CONNECTED!!
EVERY child deserves a teacher/ed. leader, who NEVER stops learning!!
#edtechchat
http://t.co/68PU7y2Jfz 7/20/2015 20:39:18

Angelssoriano74

RT @poida: 💡If anyone says #EdTech is not essential in #Teaching and #Education today ... just show them
this! 👉
http://t.co/Fpf3NVE49p
#ed… 7/20/2015 20:39:23

KS_EdMktg
@techgirlangie Also, I think formal leaders can also be informal--leading edcamps, etc. Showing flexibility in
change is good! #edtechchat 7/20/2015 20:39:23

RossCoops31
RT @RobinMBurns: A4: Formal leaders work top down while informal leaders work from all points for the
greater good. #edtechchat 7/20/2015 20:39:24

GeneCameron9
@s_bearden @TeacherCast They have to embrace this.  I was a skeptic in May and have been on fire since
connecting in June. #edtechchat 7/20/2015 20:39:26

craigyen
Which is a shame. Need to work together and be on the same page. #edtechchat
 https://t.co/PUZQTnH1Sf 7/20/2015 20:39:29

VCSataylor @techgirljenny @TeacherCast That's awesome! I wish our district did this too! #edtechchat 7/20/2015 20:39:32

Angelssoriano74
RT @RossCoops31: OR, formal leaders can squash the hopes and dreams of informal leaders and show them
who runs the show! #edtechchat 7/20/2015 20:39:39

djsardine @nathan_stevens @teachintechgal do you want to tell us a story? #allears #edtechchat 7/20/2015 20:39:39

LynneOakvik
RT @MeleahHall: Q4: Secret to Success- Formal Leaders and Informal Leaders work together first to create
common goals, then advocate for ch… 7/20/2015 20:39:43

a_teachertechie
@mjjohnson1216 When admin don't support/understand new lrning/new strategies, it is reflected on
eval=harder to run. #edtechchat 7/20/2015 20:39:44

drvhoover @techie_teach first chat ever- thanks #edtechchat 7/20/2015 20:39:44

buildteem .@RobinMBurns would hope they'd be the same in that regard! #edtechchat 7/20/2015 20:39:44

ajpodchaski
RT @TechTeacherCent: A4: Informal leaders bring change from the bottom up, formal from the top down. They
must meet half way for change to … 7/20/2015 20:39:46

techgirljenny @Mrreiff I must make a meme in Keynote ASAP. #edtechchat 7/20/2015 20:39:48

MurphysMusings5 #edtechchat  https://t.co/vOhlFHNak0 7/20/2015 20:39:50

jedipadmaster Strong relationships make change easier to bring about #edtechchat 7/20/2015 20:39:50

poida

The "challenge" of leadership, .. ever so true, ever so relevant, ever so necessary in #Education today!
http://t.co/nJDrcdxPNV
#edtechchat 7/20/2015 20:39:52

iplante
RT @techgirljenny: @TeacherCast We are offering Twitter chat participation as part of PD credit this year. :)
#edtechchat 7/20/2015 20:39:53

teachintechgal
@VilmaManahan not sure it matters so long as everyone is working toward same vision n part of the culture
#edtechchat 7/20/2015 20:39:53

Doceri_Jason @nathan_stevens here! Here!#edtechchat 7/20/2015 20:39:57

AnibalPachecoIT
In the absence of directions take charge, Lead. There's nothing wrong with being a risk taker if you're affecting
change. #edtechchat 7/20/2015 20:40:00

kristinmjanssen RT @jedipadmaster: Strong relationships make change easier to bring about #edtechchat 7/20/2015 20:40:03

techmomtomany
RT @cybraryman1: “We have 2 ears &amp; 1 mouth so that we can listen twice as much as we speak.” My
Listening page http://t.co/trnWaLsi33 #4thc… 7/20/2015 20:40:03

RossCoops31 Question #5 is coming up in 1 minute! #edtechchat 7/20/2015 20:40:03

ckdipaulo
@techgirljenny THX  #edtechchat Collaboration is KING! Let's go "play outside" Form teams that drive good
practices and ideas forward! 7/20/2015 20:40:05

jbailey8
a4) Leaders are nothing without followers.  Be the first follower https://t.co/XF6nkXTkv0
#edtechchat 7/20/2015 20:40:08

TechTeacherCent RT @jedipadmaster: Strong relationships make change easier to bring about #edtechchat 7/20/2015 20:40:09

TheTechRabbi
RT @ckdipaulo: @techgirljenny THX  #edtechchat Collaboration is KING! Let's go "play outside" Form teams
that drive good practices and idea… 7/20/2015 20:40:12

techgirlangie Yes! Formal leaders have a wider impact to consider #edtechchat  https://t.co/uRZSkpxLfe 7/20/2015 20:40:16

s_bearden
@drvhoover @techie_teach welcome! We love #edtechchat newbies! Don't stress about reading all the tweets,
just catch what you can! 7/20/2015 20:40:17

LoringandSmith Leaders have to work by example. If they want others to work hard, they HAVE to work hard. #edtechchat 7/20/2015 20:40:22

nsattler @techgirljenny @TeacherCast  Love it!  Want to do that at my school too! #edtechchat 7/20/2015 20:40:23



KS_EdMktg
@techgirljenny @TeacherCast Cool! How do they measure Twitter for the PD credit? Number of chats?
Participation? #edtechchat 7/20/2015 20:40:24

RossCoops31 @RobinMBurns @PSLA_News Thanks, Robin! #edtechchat #stsdfalcons 7/20/2015 20:40:24

SRyan3rdgrade
RT @rboard17: A4 informal leaders can have a broad impact on the people they work with. They are often
closer than the formal leaders #edte… 7/20/2015 20:40:25

Megan_Gooding
@a_teachertechie @mjjohnson1216 This is a consistent problem in our district - have to do a lot of explaining
to APs &amp; Ps. #edtechchat 7/20/2015 20:40:29

MarcMmarin
Formal leaders need to perceive accurately who their informal leaders are who will help.Then guide, support
their efforts. #edtechchat 7/20/2015 20:40:34

ambartosik
@JenRoberts1 It’s easier to ask for forgiveness than for permission. Stride ahead until someone says you can’t
do that #edtechchat 7/20/2015 20:40:36

Kharima4
RT @techgirljenny: @TeacherCast We are offering Twitter chat participation as part of PD credit this year. :)
#edtechchat 7/20/2015 20:40:39

MrWinbigler
@VilmaManahan and write blogs about teachers to show the world how awesome their new ideas are!
Leadership! #edtechchat 7/20/2015 20:40:39

nmtond98
RT @ajpodchaski: @hpennie @nmtond98 @VCSataylor Learn the vision. Support the vision. VP is both formal
and informal. You can be both #edte… 7/20/2015 20:40:40

lesliefarooq @mrnavas My least fave T evals were "atta girls." No nuggets of growth potential in those! #edtechchat 7/20/2015 20:40:40

VCSataylor Wondering the same #edtechchat https://t.co/IEDbAdAH1E 7/20/2015 20:40:44

craigyen
*innocent look* #edtechchat
 https://t.co/YTQGspykcN 7/20/2015 20:40:51

DrChrisLongo
@LoringandSmith demonstrating, collaborating, &amp; sharing... All contribute to meaningful change for sure.
#edtechchat 7/20/2015 20:40:52

Kevreadenn
RT @jbailey8: a4) Leaders are nothing without followers.  Be the first follower https://t.co/guipMK4F5W luv this
#edtechchat #edtechchat 7/20/2015 20:40:54

Doceri_Jason
RT @RossCoops31: In reality, THE BEST formal leaders almost act like informal leaders when promoting
change. No need to leverage their posi… 7/20/2015 20:40:56

mjjohnson1216
This book has inspired great conversations on all levels @ our school. Quick read. Please give it a try?
#edtechchat http://t.co/erbWd32KZ2 7/20/2015 20:40:56

teachintechgal @AnibalPachecoIT takes a forward thinking leader to allow that... Sadly #edtechchat 7/20/2015 20:40:58

GeneCameron9 @Kharima4 @techgirljenny @TeacherCast WOW!!! #edtechchat 7/20/2015 20:41:03

RossCoops31 Q5:  In the past, what successes have you had with getting leaders on board with change? #edtechchat 7/20/2015 20:41:04

thomascmurray @RossCoops31 @ajpodchaski @s_bearden @KatrinaStevens1 @iplante - Ross Cooper rocks!!!! #edtechchat 7/20/2015 20:41:07

nathan_stevens
@djsardine @teachintechgal we have time. I was given this textbook that was really awful and guess what
#edtechchat http://t.co/LGE2xiTuOQ 7/20/2015 20:41:11

s_bearden
RT @ambartosik: @JenRoberts1 It’s easier to ask for forgiveness than for permission. Stride ahead until
someone says you can’t do that #edt… 7/20/2015 20:41:11

PhyallGem
RT @mjjohnson1216: This book has inspired great conversations on all levels @ our school. Quick read.
Please give it a try? #edtechchat htt… 7/20/2015 20:41:12

techie_teach
@drvhoover YAY!  You joined a great chat for sure!  Remind me to show you Tweetdeck and other awesome
Twitter chats! #edtechchat 7/20/2015 20:41:13

JenRoberts1 I see some #cuerockstar influence here. #edtechchat @jcorippo strikes again.  https://t.co/muTFHjFMMP 7/20/2015 20:41:14

TeacherCast

Best part of Twitter….

Having the world do your homework!

#Week3Assignment
@rmbyrne
Thanks #EdTechChat 7/20/2015 20:41:15

AlexVKluge @poida It's up for grabs which side of those categories most leaders fall into :) #EdTechChat 7/20/2015 20:41:15

techgirljenny
@KS_EdMktg @TeacherCast We have a record keeping sheet in Drive for reflections on participation that are
not face to face. #edtechchat 7/20/2015 20:41:18

rboard17
RT @LoringandSmith: Leaders have to work by example. If they want others to work hard, they HAVE to work
hard. #edtechchat 7/20/2015 20:41:18

ajpodchaski For the win! #edtechchat https://t.co/AEj7GDhlp3 7/20/2015 20:41:22

thomascmurray @RossCoops31 - I'm in!! #edtechchat 7/20/2015 20:41:23

MarkLFink
RT @ChrisQuinn64: "Follow effective action with quiet reflection. From the quiet reflection will come even more
effective action." Peter Dr… 7/20/2015 20:41:23

stephwurking @1925MP The trick is fidning inspiration to motivate yourself so as to motivate others #edtechchat 7/20/2015 20:41:25

ChrisQuinn64 Education can change culture, as long as educational leaders are open to transformation! #edtechchat 7/20/2015 20:41:26

RossCoops31
RT @thomascmurray: @RossCoops31 @ajpodchaski @s_bearden @KatrinaStevens1 @iplante - Ross
Cooper rocks!!!! #edtechchat 7/20/2015 20:41:26

iliterary
RT @techgirljenny: "Leadership is not a position or a title, it is action and example." -Author unknown
#edtechchat http://t.co/eLSsGpHMRl 7/20/2015 20:41:29



MathDenisNJ
A4: many formal were once informal leaders. When formal, must keep what made them informal leaders
present and active  #edtechchat 7/20/2015 20:41:32

Every1Games
RT @robpennington9: A1. A leader is someone who inspires others and does whatever it takes to help them be
amazing. Leaders create leaders.… 7/20/2015 20:41:33

jedipadmaster
The more time you spend saying how can I help will make it easier for you to get help when you need it
#leaders #edtechchat 7/20/2015 20:41:35

LoringandSmith
If your leadership is strong and positive, you can be very informal. Your leadership will be respected.
#edtechchat 7/20/2015 20:41:35

rebel_teacher
@craigyen @DennisDill I want to agree, but then I think, 'doesn't that sound more cult of personality'.
#edtechchat 7/20/2015 20:41:38

iplante
RT @RossCoops31: Q5:  In the past, what successes have you had with getting leaders on board with change?
#edtechchat 7/20/2015 20:41:42

techgirlangie Beautiful imagery of an informal leader! #edtechchat  https://t.co/RnvxnxDZpw 7/20/2015 20:41:42

tkraz A5 Made it seem like the leader's idea even when it wasn't. #edtechchat 7/20/2015 20:41:53

MeleahHall
It always helps to give them the resources so they know they can be successful.  Put your money where your
tech dreams are. #edtechchat 7/20/2015 20:41:54

a_teachertechie
@Megan_Gooding @mjjohnson1216 Should be expectation from highest levels that leaders
participate/understand all PD for tchrs. #edtechchat 7/20/2015 20:41:55

RossCoops31 @ChristinaMLuce Yes, this has been nuts. #edtechchat 7/20/2015 20:41:56

iplante
@thomascmurray @RossCoops31 @ajpodchaski @s_bearden @KatrinaStevens1 okay that may be a bit
much #edtechchat 7/20/2015 20:42:04

Megan_Gooding
A5: Getting leaders on board has always involved showing them the possibilities of an innovation. Modeling,
finding examples. #edtechchat 7/20/2015 20:42:04

KatrinaStevens1
RT @thomascmurray: @RossCoops31 @ajpodchaski @s_bearden @KatrinaStevens1 @iplante - Ross
Cooper rocks!!!! #edtechchat 7/20/2015 20:42:05

BrilldeRamirez
A4 Great leaders are working as hard as everyone, working together &amp; letting others lead at diff times
#edtechchat http://t.co/U2wv4ZxzIv 7/20/2015 20:42:06

ajpodchaski
RT @RobinMBurns: I love this topic tonight! Tweeting from Hershey for @PSLA_News Leadership Retreat.
#edtechchat 7/20/2015 20:42:07

teachintechgal @KS_EdMktg @techgirljenny @TeacherCast yes I believe it's acknowledged by DOE #edtechchat 7/20/2015 20:42:07

hpennie
A5: Hand-holding and step-by step. Show leaders the how in a way that they aren't overwhelmed,  so they can
understand the why. #edtechchat 7/20/2015 20:42:08

s_bearden
@thomascmurray @RossCoops31 @ajpodchaski @KatrinaStevens1 @iplante 1st prize to the CT pizza lover
from PA! #edtechchat 7/20/2015 20:42:10

ambartosik @SRyan3rdgrade you got it! Lead on! #edtechchat 7/20/2015 20:42:12

AnibalPachecoIT
.@teachintechgal Yep, but that is the beauty of Leadership. It is in all of us waiting to be discovered.
#edtechchat 7/20/2015 20:42:13

SRyan3rdgrade
RT @techgirlangie: Great perspective! Remove the barriers for informal leaders! #edtechchat
https://t.co/RnMKD0525X 7/20/2015 20:42:13

jbailey8
a5) Have a clear vision of how your idea addresses problem and keeps kids at heart.  Willingness to listen to
suggested changes #edtechchat 7/20/2015 20:42:19

KS_EdMktg
@rboard17 Hi Ricky! If stds-based school, use our free rubric maker tool http://t.co/D4RcWbFAS9 to help
assess S mastery. #edtechchat 7/20/2015 20:42:20

LMurray_ @AlexVKluge I like that idea. I want to know how to do it and learn from someone who can do it. #edtechchat 7/20/2015 20:42:20

Every1Games
RT @KatrinaStevens1: A3 Leaders are most effective when they have peers to lend support, inspiration and
guidance. #edtechchat 7/20/2015 20:42:27

PhyallGem A5: Presenting ideas with excitement and student examples/ showcases! #edtechchat 7/20/2015 20:42:28

robpennington9
@RossCoops31 @ToddWhitaker says "leaders don’t have to prove who’s in charge.The more they try,the more
Ts want to prove wrong" #edtechchat 7/20/2015 20:42:28

jenniferafrost
Q5: I cannot say that I have been in a position where leaders would actually listen to my suggestions about
change. #someday #edtechchat 7/20/2015 20:42:30

D3_Falcons One of the greatest strategies in education.   :D    #edtechchat  https://t.co/rnpbvk0zH4 7/20/2015 20:42:31

mryan116
A5: Success is when the value of the change is clear, support is available, and new ideas modeled.
#edtechchat 7/20/2015 20:42:31

GeneCameron9
@RossCoops31 Ditching the textbook!  Provided resources and my Ts embraced it and lead the way after that.
#edtechchat 7/20/2015 20:42:33

MeWeAli
A5. There is not a lot of face time with leaders; before a meeting I make an outline and rehearse the pitch (while
walking dog) #edtechchat 7/20/2015 20:42:35

craigyen
I like to think ideas are discussed so that they can be improved upon through that discussion. #edtechchat
https://t.co/gf4h7eb3XU 7/20/2015 20:42:36

AlexVKluge
@TeacherCast Allows me to see into the minds of teachers in an informal, sometimes unguarded setting.
#EdTechChat 7/20/2015 20:42:39

djsardine
RT @techgirljenny: @TeacherCast We are offering Twitter chat participation as part of PD credit this year. :)
#edtechchat 7/20/2015 20:42:39

RossCoops31 THE questions for tonight’s chat, in case you’re a bit lost! #edtechchat http://t.co/z0jiYY08HU 7/20/2015 20:42:40

teachintechgal @AnibalPachecoIT beautiful:) #edtechchat 7/20/2015 20:42:42

ndebrantes “@TheTechRabbi: Traditional Vs. Collaborative Leaders #edtechchat #lead #ctlead http://t.co/0o8dDTEyad” 7/20/2015 20:42:42



nathan_stevens
@djsardine @teachintechgal I just couldn't take it any longer. A textbook that says there are only 7 oceans is
bonkers #edtechchat 7/20/2015 20:42:43

craigyen
RT @RossCoops31: Q5:  In the past, what successes have you had with getting leaders on board with change?
#edtechchat 7/20/2015 20:42:43

jedipadmaster @mjjohnson1216 loved #MoveYourBus so much 🚌 taught me to be a better driver #edtechchat 7/20/2015 20:42:50

kjesl
RT @Graphite: Bring the planets &amp; stars into your classroom w/ these @NASA-approved resources:
http://t.co/yeHULjyWXq #edtechchat http://t.… 7/20/2015 20:42:52

techie_teach I missed another question. Retweet Q5 please. #edtechchat 7/20/2015 20:42:53

ajpodchaski
@nmtond98 @hpennie @VCSataylor some will be comfortable with your formal role, but you also provide a
great backchannel as VP #edtechchat 7/20/2015 20:42:54

caaskin A5:Sometimes you just need to lead by jumping in #edtechchat 7/20/2015 20:42:55

TheTechRabbi
A5: It’s nice to have some sort of concrete &amp; measurable vision. Traditional leaders tend to shy from theory
&amp; hypothetical. #edtechchat 7/20/2015 20:42:57

lesliefarooq
A5: Based on Q5, am I one of the few lucky ones who has enjoyed the company of open-minded and innovative
school leaders? #edtechchat 7/20/2015 20:43:00

BGwadera
A5: Showed that I was caring and coming from a good place.  Improving not complaining. #edu5213
#edtechchat 7/20/2015 20:43:01

LuzMinaya
RT @LynneOakvik: Leaders can have huge impact influencing a school culture that supports positive change
#edtechchat 7/20/2015 20:43:03

TechTeacherCent
A4: By having an agreement or sharing vision on the change they want to see. Communication is a must.
#edtechchat 7/20/2015 20:43:03

jbailey8 a5) Offer to help collaborate instead of giving admins one more thing to do. #edtechchat 7/20/2015 20:43:03

DailyGenius
RT @AnibalPachecoIT: In the absence of directions take charge, Lead. There's nothing wrong with being a risk
taker if you're affecting chan… 7/20/2015 20:43:08

teachintechgal @nathan_stevens NO! Lol #edtechchat 7/20/2015 20:43:09

Kevreadenn A5:  Had to just jump in,  then show and tell--repeat until desired change occurs #edtechchat 7/20/2015 20:43:11

kristinmjanssen
And without making anyone feel as if they are actually needing their hand to be held probably! #edtechchat
https://t.co/a1nIqLJMlb 7/20/2015 20:43:12

techie_teach @RossCoops31 thank you! #edtechchat 7/20/2015 20:43:13

KrisGiere
RT @lauriemeston: A4: Whether you are a "formal" leader or an "informal" leader this should be your goal...
#edtechchat http://t.co/tsf8ewP… 7/20/2015 20:43:14

smartkidswld
RT @iplante: Be the open road you want others to be...leading isn't being the toll booth, it's being the open road
and starting flag  #edte… 7/20/2015 20:43:15

LoringandSmith
RT @lauriemeston: A4: Whether you are a "formal" leader or an "informal" leader this should be your goal...
#edtechchat http://t.co/tsf8ewP… 7/20/2015 20:43:16

KS_EdMktg @techgirljenny @TeacherCast Oooh, nice. Hard to fake reflections in that manner, shows growth. #edtechchat 7/20/2015 20:43:17

bisasi Put on my list to read. #edtechchat https://t.co/CCGihVT5Fw 7/20/2015 20:43:17

MelissaArifaj
A5: Not being afraid to do the work...&amp; a positive attitude. That generally solves most problems and let's
others know it's ok!  #edtechchat 7/20/2015 20:43:20

mrdanchisko
RT @ambartosik: @JenRoberts1 It’s easier to ask for forgiveness than for permission. Stride ahead until
someone says you can’t do that #edt… 7/20/2015 20:43:21

jboden484
A4: Not all leaders look the same, or in positions of power, if you are working towards the same goals, I'm in let
our flags fly #edtechchat 7/20/2015 20:43:21

s_bearden
RT @RossCoops31: THE questions for tonight’s chat, in case you’re a bit lost! #edtechchat
http://t.co/z0jiYY08HU 7/20/2015 20:43:24

Rdene915
@RossCoops31 #edtechchat A5 Showing Ss work, benefits, possibilities that come thru tech/changes, show
thru Ss sharing, open communication 7/20/2015 20:43:24

ChrisRDale
RT @techgirljenny: "Leadership is not a position or a title, it is action and example." -Author unknown
#edtechchat http://t.co/eLSsGpHMRl 7/20/2015 20:43:26

mrnavas
RT @lesliefarooq: @mrnavas My least fave T evals were "atta girls." No nuggets of growth potential in those!
#edtechchat 7/20/2015 20:43:26

hpennie This is great #edtechchat https://t.co/AlxySBZJek 7/20/2015 20:43:27

kristinmjanssen
RT @robpennington9: @RossCoops31 @ToddWhitaker says "leaders don’t have to prove who’s in charge.The
more they try,the more Ts want to prov… 7/20/2015 20:43:29

JenRoberts1 A5: I rarely have trouble convincing my leaders, but some of our followers are not so into following. #edtechchat 7/20/2015 20:43:29

mrnavas
RT @robpennington9: @MurphysMusings5 @mrnavas and yet…. that is what some "formal leaders”  want. (I
use leader loosely) #edtechchat 7/20/2015 20:43:33

mrnavas
RT @MurphysMusings5: @mrnavas Agreed. We are doing our organization a disservice if we surround
ourselves with "yes men." #edtechchat 7/20/2015 20:43:37

teachintechgal @nathan_stevens @djsardine only you Nathan! #edtechchat 7/20/2015 20:43:39

nathan_stevens @RossCoops31 how did we get to question 5 #edtechchat 7/20/2015 20:43:42

mrnesi
A5 my success in influencing leaders has stemmed from increasing their understanding of said change.
#edtechchat 7/20/2015 20:43:46

LoringandSmith Strong, positive relationships is the answer to just about all success. #edtechchat 7/20/2015 20:43:47



eduappsandmore
A5  Be enthusiastic and excited for the change you seek, it’s hard not to catch a bad case of enthusiasm around
others who are #edtechchat 7/20/2015 20:43:47

jbailey8
a5) Show effective models from other schools and provide contacts/resources for more information if questions
arise. #edtechchat 7/20/2015 20:43:49

ChrisRDale
RT @AnibalPachecoIT: Watch out for the quiet ones, they're usually the keepers of the keys and no one knows.
Share the Lead! #edtechchat 7/20/2015 20:43:52

TweechmeApp
RT @RossCoops31: THE questions for tonight’s chat, in case you’re a bit lost! #edtechchat
http://t.co/z0jiYY08HU 7/20/2015 20:43:56

craigyen
Awesome place to be! :) #edtechchat
 https://t.co/hjtTnqA6zV 7/20/2015 20:43:58

1925MP Agree @stephwurking it would be really hard if we are not motivated and trying to do that to others #edtechchat 7/20/2015 20:43:59

nmtond98 @ambartosik I definitely side with this side of the camp.  Glad to know I'm not alone. #edtechchat 7/20/2015 20:44:00

techgirljenny
@KS_EdMktg @TeacherCast That's what we are hoping for. It's our 1st year trying it,so I'm sure there will be
some growing pains. #edtechchat 7/20/2015 20:44:00

djsardine Has anyone in my #PLN used Classcraft? http://t.co/Wl71NOuvdu Not sure how I feel about this #edtechchat 7/20/2015 20:44:04

Kharima4 A5 Starting with the big picture. Highlighting our successes. " Where we were vs where we are" #edtechchat 7/20/2015 20:44:04

SRyan3rdgrade @ChrisQuinn64 getting them to be open can be the difficult challenge at times #edtechchat 7/20/2015 20:44:06

kristinmjanssen RT @caaskin: A5:Sometimes you just need to lead by jumping in #edtechchat 7/20/2015 20:44:10

JenRoberts1 @nathan_stevens @RossCoops31 1, 2, 3, 4, 5, It's a linear progression. #edtechchat 7/20/2015 20:44:10

techie_teach
A5: I have found you have to show the potential change in action (as best you can). Actions speak louder than
words! #edtechchat 7/20/2015 20:44:13

KlingsickTeach
@MelissaArifaj You are so right! It's all about being positive and excited about change so others feel the same
way. #edtechchat 7/20/2015 20:44:14

MathDenisNJ
A5: I feel opposite @hpennie as a supervisor I want to know the why first. The how falls into place after I believe
the cause. #edtechchat 7/20/2015 20:44:14

PhyallGem
RT @RossCoops31: THE questions for tonight’s chat, in case you’re a bit lost! #edtechchat
http://t.co/z0jiYY08HU 7/20/2015 20:44:16

TheTechRabbi
Failure should not always be due to poor planning &amp; execution, but used as a building block to make
something new into awesome. #edtechchat 7/20/2015 20:44:18

MurphysMusings5
@robpennington9 @mrnavas It is definitely easier to just agree, but it does little to move us forward
#edtechchat 7/20/2015 20:44:19

D3_Falcons
A5) Best success I've had is finding a way to express the change as a moral purpose that will improve the lives
of our children #edtechchat 7/20/2015 20:44:22

LMurray_ A5: Listen to the leaders need and goal and then show them how the change will meet those. #edtechchat 7/20/2015 20:44:23

BGwadera @jbailey8 Very important to show that you are willing to put in the work! #edtechchat  #edu5213 7/20/2015 20:44:25

PrincipalMKelly
A5) Many of our teachers have embraced leading PD. Over 30% of them led a PD session last year. This year,
shooting for more! #edtechchat 7/20/2015 20:44:28

D3_Falcons
RT @jbailey8: a5) Show effective models from other schools and provide contacts/resources for more
information if questions arise. #edtechc… 7/20/2015 20:44:31

ReadersLeadPD A5:  showing data, having data chats.  #edtechchat  https://t.co/x8vaLGqCCo 7/20/2015 20:44:32

kristinmjanssen RT @LoringandSmith: Strong, positive relationships is the answer to just about all success. #edtechchat 7/20/2015 20:44:32

RossCoops31 For question 5, feel free to provide SPECIFIC examples! #edtechchat 7/20/2015 20:44:34

Teach4SpclNeeds
RT @iplante: Be the open road you want others to be...leading isn't being the toll booth, it's being the open road
and starting flag  #edte… 7/20/2015 20:44:35

briganderson A5: Show how the idea will benefit students!  That's what matters most! #edtechchat 7/20/2015 20:44:38

darthbergen

RT @poida: A lot of good stuff here!💡 EDU #Leadership primer!
MT @justintarte: The TOP10 qualities for a Principal
http://t.co/4ZBZCn3drZ
#… 7/20/2015 20:44:39

mkatkins49
RT @Graphite: Bring the planets &amp; stars into your classroom w/ these @NASA-approved resources:
http://t.co/yeHULjyWXq #edtechchat http://t.… 7/20/2015 20:44:39

nathan_stevens @teachintechgal @djsardine the are 46 oceans if you look in the materials dug up from Atlantis #edtechchat 7/20/2015 20:44:42

nsattler
A5:  Sometimes you have to step outside of your comfort zone and support change.  Going #GAFE was a huge
leap of faith for us. #edtechchat 7/20/2015 20:44:43

MarioE31
A5: Model and show enthusiasm for the change! Bring positive data on why it works. Work with others to modify
it school wide #edtechchat 7/20/2015 20:44:48

ajpodchaski
@techgirljenny @TeacherCast how are you tracking- total number of tweets - quality vs quantity? The stats
guys wants to know :) #edtechchat 7/20/2015 20:44:49

mrnesi As more people like the fwd thinkers here on Twitter move upward change will become easier #edtechchat 7/20/2015 20:44:52

tfuhrman
A4b: Informal and formal leaders must be agents for change, not just catalysts; actively join the
challenge/struggle. #edtechchat 7/20/2015 20:44:57

MurphysMusings5 @mrnavas for sure. And it can leave some of the best people outside the tunnel... #edtechchat 7/20/2015 20:44:58



iplante
RT @TheTechRabbi: Failure should not always be due to poor planning &amp; execution, but used as a
building block to make something new into aw… 7/20/2015 20:45:04

teachintechgal @djsardine nice! Checking this out now! #edtechchat 7/20/2015 20:45:04

techie_teach A5: Sometimes you have to show and talk about something multiple times! One time won't get it! #edtechchat 7/20/2015 20:45:07

VilmaManahan
.@teachintechgal So true! It is a community. The success of one is the success of all. The same with failures!
#edtechchat 7/20/2015 20:45:09

poida

What works best in #Education?
👉 Authoritative vs. Creative #Leadership
http://t.co/6VUFq11Me5 http://t.co/zhTUNMdNaJ
#edtechchat 7/20/2015 20:45:11

RobinMBurns A5) Always show data and research to how the change benefits your building.#edtechchat 7/20/2015 20:45:12

ambartosik RT @D3_Falcons: One of the greatest strategies in education.   :D    #edtechchat  https://t.co/rnpbvk0zH4 7/20/2015 20:45:14

pattyvreilly A5: Have genuine, collegial conversations, starting from common ground. Be positive #edtechchat 7/20/2015 20:45:14

jedipadmaster A5 by taking action then working like you know what to make it successful #edtechchat 7/20/2015 20:45:15

mjjohnson1216
Teaches so much about being better runner. Going to read it a 2nd time as reflection creates growth.
#edtechchat https://t.co/rQu8EzzwRQ 7/20/2015 20:45:16

VCSataylor
A5: show them the research, data, etc.  Don't give up if you know it's best for students, keep going back
#edtechchat 7/20/2015 20:45:16

edbacker
Recognizing informal leaders is just as important as recognizing formal leaders #edtechchat
https://t.co/T9hd5oAAm2 7/20/2015 20:45:16

KS_EdMktg @techgirljenny @TeacherCast Would love to follow up on this. I'll subscribe to your blog, thx. #edtechchat 7/20/2015 20:45:17

LibraryLadee #edtechchat A4 Formal leaders must trust their informal leaders to execute leadership to the desired change. 7/20/2015 20:45:18

ajpodchaski
RT @GeneCameron9: @s_bearden @TeacherCast They have to embrace this.  I was a skeptic in May and
have been on fire since connecting in June… 7/20/2015 20:45:19

chargerrific
A5: they hear my knowledge thru research, passion for change, &amp; heart to reach EACH child and why-
they listen &amp; (Im persistent) #edtechchat 7/20/2015 20:45:19

darthbergen

RT @poida: When teachers thrive, student learning comes ALIVE!
What #Leadership in #Education NEEDS to look like!
http://t.co/aCVGgjO1S8
… 7/20/2015 20:45:21

jschwartzcen @jbailey8 Totally agree with this . Needs to improve this type of sharing. #edtechchat 7/20/2015 20:45:27

BrilldeRamirez
A4 This is so important. Ts Ss Admins all bring strengths. Need to help all rise to fuller contributions
#edtechchat https://t.co/iGfNdhaGlS 7/20/2015 20:45:30

nathan_stevens @JenRoberts1 @RossCoops31 that is not new math counting. I should go 1, 75,  3, 87,35 #edtechchat 7/20/2015 20:45:31

MrWinbigler
A5 demonstrate. show the formal leadership examples of how it works and how it's working with their Ss
#edtechchat 7/20/2015 20:45:32

drvhoover A5: expose the rationale using data. Having leaders exposed to rationale using action research too #edtechchat 7/20/2015 20:45:36

Megan_Gooding
A5: I've found that recording a strategy\idea in the classroom and then showing it to others is a great way to
inspire change #edtechchat 7/20/2015 20:45:38

ChrisQuinn64 @SRyan3rdgrade Quite true, but let us help to lead the leaders by example! #edtechchat 7/20/2015 20:45:41

mrnavas A6 ignorance on a subject creates fear #edtechchat 7/20/2015 20:45:44

RossCoops31 In time, I starting the process of getting countless elementary teachers hooked on Daily 5! #edtechchat 7/20/2015 20:45:49

nmtond98
RT @ajpodchaski: @nmtond98 @hpennie @VCSataylor some will be comfortable with your formal role, but
you also provide a great backchannel as… 7/20/2015 20:45:50

mtillitski
RT @AnibalPachecoIT: Think about this! 9 Characteristics of Innovative Leaders via @sylviaduckworth
#edtechchat http://t.co/PSFxqm6jgv 7/20/2015 20:45:52

TheTechRabbi
RT @Megan_Gooding: A5: I've found that recording a strategy\idea in the classroom and then showing it to
others is a great way to inspire c… 7/20/2015 20:45:54

eduappsandmore
.@techie_teach Amen.. it’s like ringworm. You don’t always get it the first trip to the sandbox. Ok, bad analogy :)
#edtechchat 7/20/2015 20:45:54

mrnavas
RT @MurphysMusings5: @mrnavas for sure. And it can leave some of the best people outside the tunnel...
#edtechchat 7/20/2015 20:45:57

Doceri_Jason
A5: Great success w/ new tech and new approaches. new admin is best ever! I’m teaching SPED Sts history by
painting murals!! #edtechchat 7/20/2015 20:45:58

djsardine .@RossCoops31 A5: Winning some grant money is a powerful way. $ better than charts #edtechchat 7/20/2015 20:46:00

teachintechgal @nsattler and what an awesome beneficial leap it was!! #edtechchat 7/20/2015 20:46:02

nathan_stevens @RossCoops31 A5 BE A MODEL and take a chance which reminds me #edtechchat 7/20/2015 20:46:07

RobinMBurns
A5) @MorningstarH was very supportive of genrefying our library and that change increased circulation 46%!
#edtechchat 7/20/2015 20:46:11

hpennie
The why is imperative, yes. Not always clear though how the tech meets the why. #edtechchat
https://t.co/AEYFrJclty 7/20/2015 20:46:11

techgirlangie A5: Once trust was established, success grew upon success and upon failure alike. Growth. #edtechchat 7/20/2015 20:46:14



s_bearden A5: I got @ckoos1 hooked on Twitter! BWAHAHAHAHAHAH #edtechchat 7/20/2015 20:46:14

jboden484 With the right leader #edtechchat http://t.co/0RWsEF8fn9 7/20/2015 20:46:15

teachintechgal @mrnesi hello my friend!! #edtechchat 7/20/2015 20:46:19

ajpodchaski
RT @PrincipalMKelly: A5) Many of our teachers have embraced leading PD. Over 30% of them led a PD
session last year. This year, shooting fo… 7/20/2015 20:46:22

LoringandSmith @PledgeCents Love this! Self-reflection is essential for improvement and for moving forward. #edtechchat 7/20/2015 20:46:24

VCSataylor
@RossCoops31 I love the Daily 5 and have tried doing the same in my district.  It's slowly catching on!
#edtechchat 7/20/2015 20:46:24

techie_teach @eduappsandmore yucky .. But that makes sense for sure! #edtechchat 7/20/2015 20:46:25

Kharima4
RT @mrnesi: As more people like the fwd thinkers here on Twitter move upward change will become easier
#edtechchat 7/20/2015 20:46:25

LedToLead RT @D3_Falcons: One of the greatest strategies in education.   :D    #edtechchat  https://t.co/rnpbvk0zH4 7/20/2015 20:46:26

jbailey8
a5) Ask if reasons not to change are because of tradition or convenience to Ts rather than what our students
need. #edtechchat 7/20/2015 20:46:26

tkraz A5 Showing that the possible rewards far outweigh the risks.  #edtechchat 7/20/2015 20:46:28

LMurray_ So true. I think it is important to show it. #edtechchat  https://t.co/gb8qxUFFEQ 7/20/2015 20:46:30

TechTeacherCent RT @D3_Falcons: One of the greatest strategies in education.   :D    #edtechchat  https://t.co/rnpbvk0zH4 7/20/2015 20:46:32

RossCoops31
RT @VCSataylor: @RossCoops31 I love the Daily 5 and have tried doing the same in my district.  It's slowly
catching on! #edtechchat 7/20/2015 20:46:33

PhyallGem RT @jboden484: With the right leader #edtechchat http://t.co/0RWsEF8fn9 7/20/2015 20:46:34

mrnesi What did MG say... Be the change you want to see in the world...    #edtechchat 7/20/2015 20:46:35

robpennington9
A5. As a tech coach, I needed more time to work with Ts. Found time during the days so I could support Ts
taking risks.  #edtechchat 7/20/2015 20:46:38

reneebphoenix
A5 I built a coalition of "influencers" around my idea and persuaded them first. It also helped me vet my idea
first. #edtechchat #edtechSN 7/20/2015 20:46:44

delgadoslim
@RossCoops31 a5- clearly state the objective empower them, facilitate when needed and provide supportThen
watch them flourish! #edtechchat 7/20/2015 20:46:45

iplante
There is no easy answer for leadership...key as I see it is to keep doors, windows, and mouse holes open for
exploration  #edtechchat 7/20/2015 20:46:45

AnibalPachecoIT
A5 It's all about relationships and how you approach every situation. Nobody likes change, but you can be that
agent. #edtechchat 7/20/2015 20:46:46

MissHartl
RT @TheTechRabbi: Failure should not always be due to poor planning &amp; execution, but used as a
building block to make something new into aw… 7/20/2015 20:46:48

PledgeCents
RT @LoringandSmith: @PledgeCents Love this! Self-reflection is essential for improvement and for moving
forward. #edtechchat 7/20/2015 20:46:48

TechTeacherCent
RT @iplante: There is no easy answer for leadership...key as I see it is to keep doors, windows, and mouse
holes open for exploration  #edt… 7/20/2015 20:46:52

ambartosik A5 still a challenge, but still trying #edtechchat 7/20/2015 20:46:53

s_bearden
@eduappsandmore @techie_teach Now that is the most interesting leadership analogy I have ever read ;-)
#edtechchat 7/20/2015 20:46:54

RossCoops31
RT @delgadoslim: @RossCoops31 a5- clearly state the objective empower them, facilitate when needed and
provide supportThen watch them flour… 7/20/2015 20:46:55

operiumj A5: present clear goals with data to support it.#edtechchat 7/20/2015 20:47:02

mrnavas
RT @MurphysMusings5: @robpennington9 @mrnavas It is definitely easier to just agree, but it does little to
move us forward #edtechchat 7/20/2015 20:47:02

jbailey8
a5) If we could start schools from scratch would we do it that way?  Then why not do it that way now?
#edtechchat 7/20/2015 20:47:03

teamdoceri
RT @Megan_Gooding: A5: I've found that recording a strategy\idea in the classroom and then showing it to
others is a great way to inspire c… 7/20/2015 20:47:06

BrilldeRamirez
Oooh! Book burning. Oooh! Actually this English Prof loves it. Pitched using textbooks in most classes.
#edtechchat https://t.co/7ymv97phrl 7/20/2015 20:47:07

buildteem
A5 When I have data and research, even a case study. Remembering they need to make the case to their boss.
#edtechchat 7/20/2015 20:47:07

PrincipalMKelly RT @jboden484: With the right leader #edtechchat http://t.co/0RWsEF8fn9 7/20/2015 20:47:07

Mrreiff
A5: After 4 years of working with leadership, we've changed our entire Frshmn ELA course to a #humanties
based curriculum. #edtechchat 7/20/2015 20:47:08

craigyen
A5) By building that relationship where trust and professionalism win out to understand the why behind the
change. #edtechchat 7/20/2015 20:47:18

BGwadera
@RossCoops31 No complaint about behavior management, simply collected data from informed people and
submitted ideas. #edu5213 #edtechchat 7/20/2015 20:47:19

SRyan3rdgrade
A5:1:1 w/ iPads &amp; paperless in 3rd gr was HUGE;in the end team followed &amp; gave Ss more freedom 2
show what they know #edtechchat edtechchat 7/20/2015 20:47:21

eduappsandmore .@s_bearden @techie_teach We Mississippi folks try to keep it real :) #edtechchat 7/20/2015 20:47:22

djsardine @teachintechgal I'm not necessarily endorsing. Just wondering. The avatars don't feel right to me #edtechchat 7/20/2015 20:47:23



JillBlackmon RT @robpennington9: @iplante Modeling is so important!! #edtechchat http://t.co/zsxqk2gnEN 7/20/2015 20:47:25

VilmaManahan
.@MrWinbigler I walk the talk for my Gr. 2's, https://t.co/MOOjsTOPYt. it would be awesome if they do the
same.  #edtechchat 7/20/2015 20:47:26

GeneCameron9 @jbailey8 Radical! #edtechchat 7/20/2015 20:47:27

RossCoops31 @mrnesi Michael Jordan? #edtechchat 7/20/2015 20:47:28

LibraryLadee
#edtechchat A5 Success came in the form of a school-wide Word of the Day program. This is year 3! Whoop
Hooo!!! 7/20/2015 20:47:31

D3_Falcons
A5) After doing extensive research &amp; going over every detail (rational) and motivating their EQ, offer non-
stop support to all #edtechchat 7/20/2015 20:47:32

TheTechRabbi @djsardine Flashy splash page. Can you share some experiences. #edtechchat 7/20/2015 20:47:36

debsnet @MathDenisNJ @hpennie I agree. Changing beliefs changes practice.?#edtechchat 7/20/2015 20:47:36

AlexVKluge
A5 Persistence helps. Innovation is rarely accepted when first encountered. Engage in the soft sell over time.
#EdTechChat 7/20/2015 20:47:37

s_bearden
RT @LoringandSmith: @PledgeCents Love this! Self-reflection is essential for improvement and for moving
forward. #edtechchat 7/20/2015 20:47:37

techie_teach
Example -- I have talked abt the awesomeness of Twitter with our admin alot AND 1 of them joined tonight's
chat! YAY @drvhoover #edtechchat 7/20/2015 20:47:39

chargerrific
A5b: sharing my own kids fear/hatred of math helps me "sell" blended learning to others because I've lived drill
&amp; kill  #edtechchat 7/20/2015 20:47:40

techgirljenny
Time for bed time stories with the kiddos. Good job, Mozzarella Minion, I mean @RossCoops31 for a fun chat!
#edtechchat 7/20/2015 20:47:42

jedipadmaster
RT @mrnesi: As more people like the fwd thinkers here on Twitter move upward change will become easier
#edtechchat 7/20/2015 20:47:47

RossCoops31
RT @techgirljenny: Time for bed time stories with the kiddos. Good job, Mozzarella Minion, I mean
@RossCoops31 for a fun chat! #edtechchat 7/20/2015 20:47:52

ajpodchaski
@techgirljenny @TeacherCast so they will write a summary or something after they participate, or can they just
read an archive #edtechchat 7/20/2015 20:47:53

VCSataylor
@robpennington9 It's great that you are there to support the Ts, that is huge! They need a lot of trust to take
risks #edtechchat 7/20/2015 20:47:55

jennabcarlson
A5: Show data! I implemented 10 mins of fluency practice a day. When my data showed it helped reading
scores, it was embraced. #edtechchat 7/20/2015 20:47:56

mjjohnson1216 Wall or windmills? We each make choices. #edtechchat http://t.co/zejHQb3mgs 7/20/2015 20:47:57

KS_EdMktg
A5. Have evidence! My T partner made PBL curriculum that Ss, Ts and admins would like. They loved it &amp;
had high reading scores. #edtechchat 7/20/2015 20:48:02

teachintechgal @buildteem SO important! #edtechchat 7/20/2015 20:48:08

AdairLois RT @jboden484: With the right leader #edtechchat http://t.co/0RWsEF8fn9 7/20/2015 20:48:10

teacherromeronm
A5: my current admin loves new ideas involving tech. It's the older, set in their way staff that can be harder to
motivate #edtechchat 7/20/2015 20:48:10

jbailey8
a5) Think how to take something off the plate when you are adding something on. How will change let us work
more effectively #edtechchat 7/20/2015 20:48:11

bisasi
Teachers need to be role models for students of life-long learners. #edtechchat
 https://t.co/A7ApneXHcY 7/20/2015 20:48:19

KS_EdMktg
RT @jennabcarlson: A5: Show data! I implemented 10 mins of fluency practice a day. When my data showed it
helped reading scores, it was emb… 7/20/2015 20:48:20

jedipadmaster @techie_teach @drvhoover that's great stuff #edtechchat #winning 7/20/2015 20:48:21

djsardine
@TheTechRabbi I haven't bought it. That's why I ask. I love the idea of school = MMORPG, but not sure bout
this approach #edtechchat 7/20/2015 20:48:24

techie_teach @s_bearden @eduappsandmore It's a visual you won't forget! That's for sure! #edtechchat 7/20/2015 20:48:25

PhyallGem
RT @jbailey8: a5) Think how to take something off the plate when you are adding something on. How will
change let us work more effectively … 7/20/2015 20:48:25

Kevreadenn
RT @jennabcarlson: A5: Show data! I implemented 10 mins of fluency practice a day. When my data showed it
helped reading scores, it was emb… 7/20/2015 20:48:28

nathan_stevens
A5 come on and give home a chance. If you don't get this you are dead to me #edtechchat
http://t.co/wFe8YTxZN7 7/20/2015 20:48:29

TechTeacherCent
RT @LoringandSmith: @PledgeCents Love this! Self-reflection is essential for improvement and for moving
forward. #edtechchat 7/20/2015 20:48:31

SRyan3rdgrade
A5: being enthusiastic about what you are doing &amp; others will follow genius hour in 3rd HUGE difference
over nightly homework #edtechchat 7/20/2015 20:48:34

Megan_Gooding @briganderson that's a great idea!!! You can put associated docs or resources in there too! #edtechchat 7/20/2015 20:48:37

Kidsmathtalk
RT @jennabcarlson: A5: Show data! I implemented 10 mins of fluency practice a day. When my data showed it
helped reading scores, it was emb… 7/20/2015 20:48:40

TheTechRabbi
@Classkick Reflection is a critical &amp; sometime ignored skill. W/ that said, Ts &amp; Ss should see flaws
&amp; not continue in same way #edtechchat 7/20/2015 20:48:41

craigyen Good leaders definitely do this and work to not overwhelm with change. #edtechchat.  https://t.co/8ovtA4gNqf 7/20/2015 20:48:43

iplante @techie_teach @drvhoover awesome sauce! #edtechchat 7/20/2015 20:48:44



Kevreadenn
RT @KS_EdMktg: A5. Have evidence! My T partner made PBL curriculum that Ss, Ts and admins would like.
They loved it &amp; had high reading scor… 7/20/2015 20:48:46

eduappsandmore .@techie_teach @s_bearden Just be glad I didn’t use my Krystal burger example. #edtechchat 7/20/2015 20:48:48

PhyallGem
RT @SRyan3rdgrade: A5: being enthusiastic about what you are doing &amp; others will follow genius hour in
3rd HUGE difference over nightly hom… 7/20/2015 20:48:51

poida

What Zone are you in? Stretch Learning!
There's not just one way to lead, people learn differently.
http://t.co/eYQwlnyzf2
#edtechchat 7/20/2015 20:48:52

VilmaManahan @techgirlangie Trust is essential in any kind of relationship. #edtechchat 7/20/2015 20:48:54

lauriemeston RT @mjjohnson1216: Wall or windmills? We each make choices. #edtechchat http://t.co/zejHQb3mgs 7/20/2015 20:48:55

TechTeacherCent
RT @craigyen: A5) By building that relationship where trust and professionalism win out to understand the why
behind the change. #edtechchat 7/20/2015 20:48:57

s_bearden @techie_teach @eduappsandmore I'll never look at a sandbox the same way again! #edtechchat 7/20/2015 20:48:58

RossCoops31 Question #6 is coming up in 1 minute! #edtechchat 7/20/2015 20:49:00

arielkprice I want to teach with technology - now what? #CorwinConnect http://t.co/tyHAL2tzWt #edtechchat 7/20/2015 20:49:05

simplycircle

RT @poida: What Zone are you in? Stretch Learning!
There's not just one way to lead, people learn differently.
http://t.co/eYQwlnyzf2
#edte… 7/20/2015 20:49:08

RobinMBurns @SRyan3rdgrade Enthusiasm goes a long way in education &amp; change! #edtechchat 7/20/2015 20:49:10

s_bearden
RT @arielkprice: I want to teach with technology - now what? #CorwinConnect http://t.co/tyHAL2tzWt
#edtechchat 7/20/2015 20:49:14

nathan_stevens @teachintechgal @djsardine ask @MrDpasion he uses it in his class and loves it #edtechchat 7/20/2015 20:49:15

GeoMouldey
.@RossCoops31 great book to give leaders is @ewanmcintosh How to Come Up With Great Ideas
http://t.co/0wAn2QdzoS #edtechchat 7/20/2015 20:49:15

reneebphoenix Nice! Like building a prototype first! #edtechchat #edtechsn http://t.co/NWAhktNEJ5 7/20/2015 20:49:16

ajpodchaski @TeacherCast @techgirljenny depends on whether or not you learned anything from either one #edtechchat 7/20/2015 20:49:17

jacki3_w
RT @MikeReading: Good #teachers makes the poor #students superior. #quote #ACTLearn #edtechchat #edu
#usetechbetter http://t.co/08uebWT9Bh 7/20/2015 20:49:18

LoringandSmith @TheTechRabbi So true! We learn by making mistakes! #edtechchat 7/20/2015 20:49:19

ecsandberg11
RT @ChrisQuinn64: "Follow effective action with quiet reflection. From the quiet reflection will come even more
effective action." Peter Dr… 7/20/2015 20:49:24

caaskin @poida Love this graphic #edtechchat 7/20/2015 20:49:29

iplante
RT @arielkprice: I want to teach with technology - now what? #CorwinConnect http://t.co/tyHAL2tzWt
#edtechchat 7/20/2015 20:49:38

RossCoops31
RT @GeoMouldey: .@RossCoops31 great book to give leaders is @ewanmcintosh How to Come Up With
Great Ideas http://t.co/0wAn2QdzoS #edtechchat 7/20/2015 20:49:38

D3_Falcons
A5) When pushing for and getting green light on change, make sure to be humble. Better to get best results
than to be right #edtechchat 7/20/2015 20:49:41

nathan_stevens @nathan_stevens him you stupid thumbs #edtechchat 7/20/2015 20:49:47

robpennington9 Hey @teachintechgal how's everything? #edtechchat 7/20/2015 20:49:48

buildteem
Both super important, it no how, though, change much less likely to happen @MathDenisNJ @hpennie
#edtechchat 7/20/2015 20:49:55

eduappsandmore Or, we learn by reflecting after making the mistakes… sometimes :) #edtechchat https://t.co/ok43NyOzyT 7/20/2015 20:49:56

NMHS_lms
RT @andycinek: Pocket for iOS adds the ability to listen to articles with new text-to-speech feature
http://t.co/bUncNC6riM #ipaded #edtech… 7/20/2015 20:49:57

pennylowe RT @techgirljenny: Or education :) #edtechchat http://t.co/9I1Bl1Bk9R 7/20/2015 20:50:03

LMurray_ @VCSataylor @RossCoops31 This caught on at our school. Started with a book study. #edtechchat 7/20/2015 20:50:04

teachintechgal So far on #edtechchat we've covered basketball, wrestling, book burning, pizza, and leadership!! 7/20/2015 20:50:04

RossCoops31 Q6: In the past, what challenges have you had with getting leaders on board with change?#edtechchat 7/20/2015 20:50:09

s_bearden
RT @RossCoops31: Q6: In the past, what challenges have you had with getting leaders on board with
change?#edtechchat 7/20/2015 20:50:24

Doceri_Jason My superhuman leader smash: Yoda, DeVinci, Bruce Bochy, and agent Dale Cooper. #EdTechchat 7/20/2015 20:50:24

JakeMillerTech Educational Duct Tape . . . #edtech #edtechchat #ohedchat #edchat http://t.co/N6yeCtdTM6 7/20/2015 20:50:33

eduappsandmore @teachintechgal Really? You forgot ringworm #edtechchat 7/20/2015 20:50:35

BrilldeRamirez
@GeneCameron9 Ss read less, so to reach Ss, I use more video, activities, online resources--even at univ
#edtechchat https://t.co/4VFtquDlMd 7/20/2015 20:50:37

TechTeacherCent
RT @RossCoops31: Q6: In the past, what challenges have you had with getting leaders on board with
change?#edtechchat 7/20/2015 20:50:37



RossCoops31
RT @teachintechgal: So far on #edtechchat we've covered basketball, wrestling, book burning, pizza, and
leadership!! 7/20/2015 20:50:41

VilmaManahan
@JenRoberts1 Let's not forget, not everyone is on the same page. Keep nudging, modelling to inspire.
#edtechchat 7/20/2015 20:50:43

Ryan7Read RT @mjjohnson1216: Wall or windmills? We each make choices. #edtechchat http://t.co/zejHQb3mgs 7/20/2015 20:50:44

WomenElevateEd
RT @jennabcarlson: A5: Show data! I implemented 10 mins of fluency practice a day. When my data showed it
helped reading scores, it was emb… 7/20/2015 20:50:48

ajpodchaski

@TeacherCast @techgirljenny I would think at least one active participation tweet and a summary blog post
would be minimum req
#edtechchat 7/20/2015 20:50:49

techie_teach
A6: The idea of change itself! #edtechchat -- What if I fail? What if I make a mistake? What if something goes
wrong? 7/20/2015 20:50:51

ChrisRDale A5 articulate the vision and what the benefits will be versus status quo. #edtechchat 7/20/2015 20:50:52

VCSataylor
@LMurray_ @RossCoops31 One of our elementaries did a book study last year, hoping to see more
implementation next year #edtechchat 7/20/2015 20:50:52

LedToLead
#edtechchat Q4 as an informal leader I lead by "walking around" and adapting to the Ts I work with. Everyone is
at a diff place change wise 7/20/2015 20:50:53

drvhoover Finding the similarities or highlighting what they KNOW makes it easier #edtechchat 7/20/2015 20:50:54

teachintechgal @mrnesi ditto! Hope all is well! Will u b @MiamiDevice and/or #FETC? #edtechchat 7/20/2015 20:50:56

nathan_stevens @craigyen yep coming to America #edtechchat 7/20/2015 20:51:04

iplante
RT @RossCoops31: Q6: In the past, what challenges have you had with getting leaders on board with
change?#edtechchat 7/20/2015 20:51:07

ajpodchaski @teachintechgal @RossCoops31 don't forget a few star wars references as well. #edtechchat 7/20/2015 20:51:16

cicohen
RT @techgirljenny: I am going to quote my friend, @ckdipaulo on this one. A3: Move toward the fear!
#edtechchat 7/20/2015 20:51:16

teachintechgal @eduappsandmore awe man! Add it to the list! #edtechchat 7/20/2015 20:51:16

s_bearden @eduappsandmore @teachintechgal Oh yes let's not forget ringworm! #edtechchat 7/20/2015 20:51:17

TechTeacherCent
RT @techie_teach: A6: The idea of change itself! #edtechchat -- What if I fail? What if I make a mistake? What
if something goes wrong? 7/20/2015 20:51:21

KS_EdMktg A6. Getting them over the fear/paralyzation of "making a mistake". #edtechchat 7/20/2015 20:51:21

nathan_stevens @teachintechgal hhhhmmmmm what else? #edtechchat 7/20/2015 20:51:23

Doceri_Jason

RT @poida: What Zone are you in? Stretch Learning!
There's not just one way to lead, people learn differently.
http://t.co/eYQwlnyzf2
#edte… 7/20/2015 20:51:24

a_teachertechie

@mjjohnson1216 @Megan_Gooding Love the idea. Working to combat culture of us v them. Maybe that will
help open convo.
#edtechchat 7/20/2015 20:51:26

rboard17
RT @TheTechRabbi: Failure should not always be due to poor planning &amp; execution, but used as a
building block to make something new into aw… 7/20/2015 20:51:27

nsattler A6:  Lack of foresight by school leadership.  Sometimes it's hard to get them to see the big picture! #edtechchat 7/20/2015 20:51:27

MrWinbigler
@VilmaManahan love it! I will share your blog with our elem staff.Sometimes ts don't think their are good
enough.I say you are! #edtechchat 7/20/2015 20:51:28

TweechmeApp
RT @RossCoops31: Q6: In the past, what challenges have you had with getting leaders on board with
change?#edtechchat 7/20/2015 20:51:30

cwarden92
RT @JakeMillerTech: Educational Duct Tape . . . #edtech #edtechchat #ohedchat #edchat
http://t.co/N6yeCtdTM6 7/20/2015 20:51:32

Megan_Gooding
A6: It is often easy to focus on the barriers rather than the possibilities. Have to get leaders to focus on
opportunity #edtechchat 7/20/2015 20:51:32

LMurray_
@VCSataylor @RossCoops31 Kind of funny too, the principal told me no when I asked to get PD. She said Ts
didn't need it. #edtechchat 7/20/2015 20:51:32

stephwurking
This looks like a great read for #teacherslearningtech. I hope to make use of this in my classes #edtechchat
https://t.co/OH3csnMRvl 7/20/2015 20:51:35

ambartosik A6 convincing them that it’s necessary! #edtechchat 7/20/2015 20:51:36

Rdene915
@RossCoops31 #edtechchat A6 Sometimes expense is a factor, or time commitments, too many things on the
table already, fear of changes 7/20/2015 20:51:38

buildteem A5 When I've answered the question, "Who is doing the work?", becomes much easier to convince #edtechchat 7/20/2015 20:51:40

readingbuds
Hard to keep the faith in a district with a revolving door for leadership. 7 Superintendents in 5 years.
#edtechchat 7/20/2015 20:51:40

jbailey8
a6)  Challenges: how to educate staff, positive message to Ss and Families, justify "why this, why now?"
#edtechchat 7/20/2015 20:51:45

mmatp
A5: did pilot w Ss using @texthelp RW google. Demonstrated success. District supervisor purchased 150
licenses. #edtechchat 7/20/2015 20:51:45

AnibalPachecoIT
A6 naysayers, procrastinators, micro-managers and good bosses. Patience is a virtue and they're all workable.
Hello!!! Ambivert #edtechchat 7/20/2015 20:51:48



TheWashTeacher
RT @DennisDill: A true leader can say "I have an idea" and everybody says "I'm in" before even hearing the
details #edtechchat 7/20/2015 20:51:53

jennabcarlson
@VCSataylor @RossCoops31 I'm blogging about implementing Daily 5 this year! So excited! #edtechchat
https://t.co/RJ0VddTX7d 7/20/2015 20:51:54

MelissaArifaj
A6: Sometimes they were worried about the "seasoned" staff giving resistance...leading from fear is never a
good choice.  #edtechchat 7/20/2015 20:51:57

craigyen
This was my thought... or at least a documentation of what I did based upon the PD however delivered.
#edtechchat   https://t.co/OMObVv1Qlz 7/20/2015 20:51:58

RossCoops31
@ajpodchaski @teachintechgal Katrina missed that one, too busy playing with Windows Movie Maker.
#edtechchat 7/20/2015 20:52:00

nmtond98 Thanks #edtechchat for being my first Twitter chat ever! Can't wait to join more now. 7/20/2015 20:52:07

eduappsandmore
A6 Leaders often like comfort. They are comfy with mediocre many times.Hardest to get them out of the back
seat into the front #edtechchat 7/20/2015 20:52:08

RossCoops31 Check out #edtechchat radio on the @bamradionetwork: http://t.co/6QRWg19XbC 7/20/2015 20:52:11

SRyan3rdgrade Battery died. I'm back now 😉👏 #edtechchat 7/20/2015 20:52:11

VCSataylor @jennabcarlson @RossCoops31 Awesome! I will check it out :) #edtechchat 7/20/2015 20:52:14

MrWinbigler Good leaders know when to embrace and when to walk away from negative people! #edtechchat 7/20/2015 20:52:16

robpennington9 A6. If supervisor has any fear of it not working- been told “easier to to not risk failure, than to try” #edtechchat 7/20/2015 20:52:19

lesliefarooq
RT @JakeMillerTech: Educational Duct Tape . . . #edtech #edtechchat #ohedchat #edchat
http://t.co/N6yeCtdTM6 7/20/2015 20:52:20

poida

On the admin leadership exam! 👉 21st C Digital Natives Alphabet.
The one learned by kids nowadays!
http://t.co/iC65zhm2P8
#edtechchat 7/20/2015 20:52:21

MeWeAli
A6 Often leaders (understandably) get caught up in detail, prioritize poorly, and lose vision. Not sure how to get
through this #edtechchat 7/20/2015 20:52:21

GeneCameron9
@RossCoops31 A6: Did I mention ditching books?  The Supt. nixed it after a month.  Too many calls..,From
some Ts not on board.. #edtechchat 7/20/2015 20:52:22

chargerrific
A6: mistrust that the change might not be what's best, suggestions for a smoother implementation being
ignored.  Lack of support #edtechchat 7/20/2015 20:52:24

Kidsmathtalk
RT @RossCoops31: Q6: In the past, what challenges have you had with getting leaders on board with
change?#edtechchat 7/20/2015 20:52:26

LibraryLadee #edtechchat A6 Getting leaders to really hear and understand the benefits of the proposal to Ss. 7/20/2015 20:52:26

s_bearden @RossCoops31 @ajpodchaski @teachintechgal Katrina loves Windows #edtechchat 7/20/2015 20:52:27

RossCoops31 Can someone please RT Question 6. I missed it! #edtechchat 7/20/2015 20:52:27

LoringandSmith A5: So important not to overwhelm w/ change. Short goals with lots of discussion and reflection. #edtechchat 7/20/2015 20:52:27

VCSataylor @LMurray_ @RossCoops31 Ha! #edtechchat 7/20/2015 20:52:30

techgirlangie @KS_EdMktg I agree the line between formal and informal leader can waver. #edtechchat 7/20/2015 20:52:34

BGwadera
Explaining why change is needed, or even why I was looking into change in the first place. What we have
works! #edu5213 #edtechchat 7/20/2015 20:52:34

MrPenn31
A6: Being a young teacher, not having the confidence to share ideas in a room full of teaching veterans.
#babyface #edtechchat 7/20/2015 20:52:39

nathan_stevens @RossCoops31 A6 they are too stuck in what has worked for them before. #edtechchat 7/20/2015 20:52:39

AnibalPachecoIT
Thanks to @RossCoops31 for moderating and to all of the #edtechchat tweeps for the insightful conversation
tonight. 7/20/2015 20:52:41

teachintechgal
Ok. Redo- so far on #edtechchat we've covered basketball, wresting, ringworm, book burning, pizza,
leadership, and Star Wars w @RossCoops31! 7/20/2015 20:52:41

chargerrific
RT @Megan_Gooding: A6: It is often easy to focus on the barriers rather than the possibilities. Have to get
leaders to focus on opportunity… 7/20/2015 20:52:43

Doceri_Jason
RT @arielkprice: I want to teach with technology - now what? #CorwinConnect http://t.co/tyHAL2tzWt
#edtechchat 7/20/2015 20:52:44

jbailey8 a6) Time and grit are biggest factors, money and resources will follow if you have those two down.  #edtechchat 7/20/2015 20:52:50

craigyen
RT @RossCoops31: Q6: In the past, what challenges have you had with getting leaders on board with
change?#edtechchat 7/20/2015 20:52:53

tfuhrman "Every Leader Must Be A Change Agent Or Face Extinction" - Forbes #edtechchat http://t.co/6YX60tqlZq 7/20/2015 20:52:53

teamdoceri
RT @arielkprice: I want to teach with technology - now what? #CorwinConnect http://t.co/tyHAL2tzWt
#edtechchat 7/20/2015 20:52:57

teacherromeronm
RT @Megan_Gooding: A6: It is often easy to focus on the barriers rather than the possibilities. Have to get
leaders to focus on opportunity… 7/20/2015 20:52:59

teachintechgal @s_bearden @RossCoops31 @ajpodchaski omg... Don't even.... #edtechchat 7/20/2015 20:52:59

s_bearden
@RossCoops31 Q6: In the past, what challenges have you had with getting leaders on board with change?
#edtechchat 7/20/2015 20:53:00

RossCoops31 @GeneCameron9 Why would you get rid of books? Huh? #edtechchat 7/20/2015 20:53:00



eduappsandmore
A6 same as teachers… comfy is their happy place. They initially don’t like their cheese moved. But eventually,
see good #edtechchat 7/20/2015 20:53:05

LMurray_
A6: Leaders can feel threatened when the idea isn't their own and sabotage efforts by making it so difficult to
implement. #edtechchat 7/20/2015 20:53:06

PrincipalMKelly A6) I've struggled with patience and not being sensitive to old scars/norms #edtechchat 7/20/2015 20:53:08

craigyen @RossCoops31 lol @RossCoops31 how can you miss your own Q #edtechchat 7/20/2015 20:53:10

KS_EdMktg
@eduappsandmore Good point! And while they're getting comfy moving to the front seat, the Ss are already
driving the car! #edtechchat 7/20/2015 20:53:18

D3_Falcons
A6) Many leaders get "stuck" in their own way, can't be "the one" with the answer, and embrace change and
risk. Failure is OK. #edtechchat 7/20/2015 20:53:19

VilmaManahan A6. When you are not taking the same path, that is a big problem! #edtechchat  https://t.co/PSextLhfj6 7/20/2015 20:53:20

RossCoops31 @s_bearden Thanks, I missed it. #edtechchat 7/20/2015 20:53:23

nathan_stevens
@ajpodchaski @teachintechgal @RossCoops31 and now a stay puff marshmallow man mention #edtechchat
http://t.co/1ZBcZu4lCp 7/20/2015 20:53:24

RossCoops31 RT @craigyen: @RossCoops31 lol @RossCoops31 how can you miss your own Q #edtechchat 7/20/2015 20:53:29

s_bearden @SRyan3rdgrade Hooray! #edtechchat 7/20/2015 20:53:29

drvhoover
RT @RossCoops31: Q6: In the past, what challenges have you had with getting leaders on board with
change?#edtechchat 7/20/2015 20:53:32

delgadoslim @RossCoops31 a6-challenges are their own perceptions/baggage. And not seeing the big picture. #edtechchat 7/20/2015 20:53:33

Kevreadenn
A6; Hard to smash the staus quo after all it's working, must have overwhelming evidence to cause change
#edtechchat 7/20/2015 20:53:35

TweechmeApp RT @RossCoops31: Check out #edtechchat radio on the @bamradionetwork: http://t.co/6QRWg19XbC 7/20/2015 20:53:36

teachintechgal
@TeacherCast @mrnesi @MiamiDevice @EdcampNJ I WISH! Come to @EdCampTampaBay n party on the
beach!! 🎉🎉 #edtechchat 7/20/2015 20:53:36

chargerrific
RT @RossCoops31: Q6: In the past, what challenges have you had with getting leaders on board with
change?#edtechchat 7/20/2015 20:53:36

eduappsandmore
Yep, that car has already been hot-wired and is on the interstate. Better late than never #edtechchat
https://t.co/Em6gRj9ivx 7/20/2015 20:53:54

lesliefarooq
RT @DennisDill: A true leader can say "I have an idea" and everybody says "I'm in" before even hearing the
details #edtechchat 7/20/2015 20:53:55

Megan_Gooding
A6: Change is hard and sometimes others don't want to put in the effort and time required. Change isn't for the
faint of heart. #edtechchat 7/20/2015 20:53:57

ImagiNationRead
RT @cybraryman1: “We have 2 ears &amp; 1 mouth so that we can listen twice as much as we speak.” My
Listening page http://t.co/trnWaLsi33 #4thc… 7/20/2015 20:54:03

nsattler
RT @Megan_Gooding: A6: Change is hard and sometimes others don't want to put in the effort and time
required. Change isn't for the faint of… 7/20/2015 20:54:04

MarioE31
A6: If it fundamentally challenges something they feel strongly about it's tough to sway their perspective. Need
growth mindset #edtechchat 7/20/2015 20:54:05

KS_EdMktg
@techgirlangie Which is why we love edcamps. That formal PD line is blurred, and just the enthusiasm makes
someone a leader! #edtechchat 7/20/2015 20:54:05

MrWinbigler
@techie_teach the great thing about taking a leadership risk is that at least something will happen. It always
does! Ha #edtechchat 7/20/2015 20:54:08

TechTeacherCent A6: Leaning toward the way "it's always been done", relactant to try something new. #edtechchat 7/20/2015 20:54:09

nathan_stevens
@s_bearden @RossCoops31 @ajpodchaski @teachintechgal so do I and I really love my surface RT
#edtechchat 7/20/2015 20:54:10

AnibalPachecoIT
RT @LMurray_: A6: Leaders can feel threatened when the idea isn't their own and sabotage efforts by making
it so difficult to implement. #e… 7/20/2015 20:54:12

VCSataylor A6 the leader being afraid to make others upset that the change might be too hard for some #edtechchat 7/20/2015 20:54:19

mrnesi @RossCoops31 gotta get you on the #HouseofEdTech @EduPodNet @BAMRadioNetwork #edtechchat 7/20/2015 20:54:20

RossCoops31
Sometimes formal leaders have such a strict vision that they squash anything/anyone that gets in their way.
#edtechchat 7/20/2015 20:54:20

rboard17 A6 leaders can be worried about the consequences of failure #edtechchat 7/20/2015 20:54:21

EGHSPrincipalRI #fuseri #edtechchat  https://t.co/Nm55m1Ltqs 7/20/2015 20:54:21

MrPenn31 RT @TheTechRabbi: A1: Traditional Vs. Collaborative Leaders #edtechchat http://t.co/GxEUjM4heF 7/20/2015 20:54:22

s_bearden
@teachintechgal @RossCoops31 @ajpodchaski Bwahahah How to push Katrina's buttons...accuse her of
loving Windows #edtechchat 7/20/2015 20:54:23

TechTeacherCent
RT @LMurray_: A6: Leaders can feel threatened when the idea isn't their own and sabotage efforts by making
it so difficult to implement. #e… 7/20/2015 20:54:24

KS_EdMktg
RT @eduappsandmore: Yep, that car has already been hot-wired and is on the interstate. Better late than never
#edtechchat https://t.co/Em6g… 7/20/2015 20:54:25

laventwit A6 When people think that what they are doing is good enough  #edtechchat 7/20/2015 20:54:26

nathan_stevens @jedipadmaster I love that movie so much #edtechchat 7/20/2015 20:54:30



poida
@caaskin definitely "stretches our thinking" as educators! 🙌
#edtechchat 7/20/2015 20:54:30

Megan_Gooding RT @TheTechRabbi: A1: Traditional Vs. Collaborative Leaders #edtechchat http://t.co/GxEUjM4heF 7/20/2015 20:54:31

AvitalAharon RT @techgirljenny: A1: #edtechchat http://t.co/kht1Vtos3L 7/20/2015 20:54:31

buildteem A6 Tougher when multiple teams w/ dif ldrs involved, just means lobbying more leaders ;) #edtechchat 7/20/2015 20:54:32

pattyvreilly
RT @RossCoops31: Q6: In the past, what challenges have you had with getting leaders on board with
change?#edtechchat 7/20/2015 20:54:33

SRyan3rdgrade
A6:having higher As dictating way 2 go; not open 2 ideas; lackluster encouragement then added roadblocks to
stifle growth #edtechchat 7/20/2015 20:54:36

atragg
@RossCoops31 Sorry to miss #edtechchat tonight- just got home from vacation! (and just had @pepespizzeria
in Fairfield too :) 7/20/2015 20:54:38

Kharima4
A6 In the past a classic L who just wasn't interested Time was limited.If results weren't instant they didn't want
to try it. #edtechchat 7/20/2015 20:54:39

simplycircle RT @TheTechRabbi: A1: Traditional Vs. Collaborative Leaders #edtechchat http://t.co/GxEUjM4heF 7/20/2015 20:54:41

TechTeacherCent RT @laventwit: A6 When people think that what they are doing is good enough  #edtechchat 7/20/2015 20:54:42

readingbuds
Q6 biggest issue- unstable district- too much change, high turnover in Admins, no continuity, little say in hiring,
direction #edtechchat 7/20/2015 20:54:42

Kevreadenn A6: Source of change can be a problem; if it didn't originate here, this can raise skepticism #edtechchat 7/20/2015 20:54:42

techgirlangie
RT @KS_EdMktg: @techgirlangie Which is why we love edcamps. That formal PD line is blurred, and just the
enthusiasm makes someone a leader!… 7/20/2015 20:54:43

teachintechgal @RossCoops31 @ajpodchaski ok. Worst joke in the world! 😡 #edtechchat 7/20/2015 20:54:44

triecker
RT @lauriemeston: A4: Whether you are a "formal" leader or an "informal" leader this should be your goal...
#edtechchat http://t.co/tsf8ewP… 7/20/2015 20:54:45

mjjohnson1216
How can we work toward leaders being on board when the idea isn't theirs? Begin w/ the goals, team work .
#edtechchat http://t.co/mDlNxDVGBZ 7/20/2015 20:54:48

chargerrific
A6b: we have to give leaders permission to fail too, they fear the fire like we do. Show we support them even in
hard times  #edtechchat 7/20/2015 20:54:49

jbailey8
a6) Sometimes Admin reluctant if similar initiative went badly before.  Show how it is different this time.
#edtechchat 7/20/2015 20:54:50

GarnerHeidig355
RT @iplante: There is no easy answer for leadership...key as I see it is to keep doors, windows, and mouse
holes open for exploration  #edt… 7/20/2015 20:55:01

s_bearden
@nathan_stevens @RossCoops31 @ajpodchaski @teachintechgal Except you really do love Windows Nathan!
#edtechchat 7/20/2015 20:55:02

craigyen
A6) Not hearing the idea out. Not being able to get colleagues on board with idea. And of course $$$.
#edtechchat 7/20/2015 20:55:04

PaulBShepherd
RT @edbacker: A4: Informal and Formal leaders must be good #listeners and be #openminded to new ideas
#change #innovation #edtechchat 7/20/2015 20:55:04

RossCoops31
RT @atragg: @RossCoops31 Sorry to miss #edtechchat tonight- just got home from vacation! (and just had
@pepespizzeria in Fairfield too :) 7/20/2015 20:55:04

3rdheard A6: Leaders not being aware of the technology or familiar with it's uses.   #edtechchat 7/20/2015 20:55:07

Rdene915
@TechTeacherCent #edtechchat Agreed, as stated in Digital Leadership @E_Sheninger TTWWADI, hopefully I
got that right! 7/20/2015 20:55:08

Mrreiff
A6: it can be challenging to convince leadership when they cant wrap their heads around EdTech ideas they
don't fully understand #edtechchat 7/20/2015 20:55:09

SingerPam
RT @techgirljenny: "Leadership is not a position or a title, it is action and example." -Author unknown
#edtechchat http://t.co/eLSsGpHMRl 7/20/2015 20:55:11

s_bearden
RT @MeWeAli: A6 Often leaders (understandably) get caught up in detail, prioritize poorly, and lose vision. Not
sure how to get through thi… 7/20/2015 20:55:18

AnibalPachecoIT .@LMurray_ this is specially true for Leaders who wear their titles on their sleeves. #edtechchat 7/20/2015 20:55:18

teachintechgal @s_bearden @RossCoops31 @ajpodchaski 😡😡😡😡😡😡😆😆😆😆 I ❤ Apple! #edtechchat 7/20/2015 20:55:19

TechTeacherCent
RT @edbacker: A4: Informal and Formal leaders must be good #listeners and be #openminded to new ideas
#change #innovation #edtechchat 7/20/2015 20:55:19

reneebphoenix
A6 Keeping them focused; keeping the change/process manageable. They want everything to "scale" -
sometimes it doesn't #edtechchat #edtechsn 7/20/2015 20:55:23

jedipadmaster
often leaders get stuck when they are just riding instead of driving the bus 🚌 #edtechchat #MoveYourBus
http://t.co/sRWhYWGORA 7/20/2015 20:55:30

ChristinaMLuce
RT @Mrreiff: A6: it can be challenging to convince leadership when they cant wrap their heads around EdTech
ideas they don't fully understa… 7/20/2015 20:55:40

techie_teach @MrWinbigler So true! I think the fear of failure can cause some leaders to shy away. #edtechchat 7/20/2015 20:55:41

nathan_stevens
@s_bearden @RossCoops31 @ajpodchaski @teachintechgal I am an OS polygamist. I will use anything
#edtechchat 7/20/2015 20:55:41

PrincipalMKelly
@delgadoslim I am surrounded by a tremendous group of outstanding Ts. They've cultivated me as a leader
more than I them. #edtechchat 7/20/2015 20:55:42

MarcMmarin
The biggest challenge is that leaders - everyone- is leading a distracted life. Need focus and time.,  -
#edtechchat 7/20/2015 20:55:45



TechTeacherCent
RT @techgirljenny: "Leadership is not a position or a title, it is action and example." -Author unknown
#edtechchat http://t.co/eLSsGpHMRl 7/20/2015 20:55:49

A_R_Siddiqui
It was tough when, as a 1st yr MS Ed, any study/technique I mentioned sometimes got "this is real life, not
college!" as an ans. #edtechchat 7/20/2015 20:55:51

s_bearden @MeWeAli Good point! It's one thing to have an idea, it's quite another to actually carry it through #edtechchat 7/20/2015 20:55:53

Doceri_Jason
I haven’t found admin to be the road blocks to innovation.Educators that want to function in silos have been
biggest barriers #edtechchat 7/20/2015 20:55:56

VilmaManahan
.@MrWinbigler Thank you! Pls. do. What we think is the norm can be new 2 someone. Will always remember
this! Help is here. #PLN #edtechchat 7/20/2015 20:55:59

RossCoops31 @PrincipalMKelly Love the transparency! Hope we get the chance to collaborate. #edtechchat 7/20/2015 20:56:01

GeneCameron9
RT @MarcMmarin: The biggest challenge is that leaders - everyone- is leading a distracted life. Need focus and
time.,  -  #edtechchat 7/20/2015 20:56:03

operiumj A6:Lack of being open to other ideas. Not willing give to look at the big picture. #edtechchat 7/20/2015 20:56:07

TechTeacherCent RT @3rdheard: A6: Leaders not being aware of the technology or familiar with it's uses.   #edtechchat 7/20/2015 20:56:09

pattyvreilly
RT @RossCoops31: Sometimes formal leaders have such a strict vision that they squash anything/anyone that
gets in their way. #edtechchat 7/20/2015 20:56:18

jennabcarlson @MrPenn31 Don't be afraid. You have something to offer! #edtechchat #inspireteachers 7/20/2015 20:56:18

s_bearden
@nathan_stevens @RossCoops31 @ajpodchaski @teachintechgal I'm platform agnostic ;-) But don't have
much Android experience. #edtechchat 7/20/2015 20:56:18

D3_Falcons
A6) It's OK to try something and it fail. Learn, progress, and grow from it. &gt;&gt;&gt; Tweak, Major Change, or
Throw it Out  #edtechchat 7/20/2015 20:56:19

eduappsandmore
Amen.. Hey! I’ve not read that one.  Guess what’s next @ronclarkacademy #edtechchat
https://t.co/TFNkBqoI24 7/20/2015 20:56:21

LMurray_ Yes, how do we we get past that? #edtechchat  https://t.co/cxtYSnL6GC 7/20/2015 20:56:27

GarnerHeidig355
RT @techgirljenny: "Leadership is not a position or a title, it is action and example." -Author unknown
#edtechchat http://t.co/eLSsGpHMRl 7/20/2015 20:56:30

BrilldeRamirez
@bailey8  Isn't that what Michelle Rhee did in D.C., of sorts? Until she got the boot. #edtechchat
https://t.co/YuWEBsNddr 7/20/2015 20:56:39

Megan_Gooding
@MarcMmarin Time is a major barrier. You have to make time to create change which requires infrastructure
changes sometimes. #edtechchat 7/20/2015 20:56:41

craigyen
Many want that proof of concept. Why it will work or be different this time. #edtechchat
 https://t.co/ILDNPnF2Kv 7/20/2015 20:56:44

mbroome5thgrade

RT @poida: On the admin leadership exam! 👉 21st C Digital Natives Alphabet.
The one learned by kids nowadays!
http://t.co/iC65zhm2P8
#edtec… 7/20/2015 20:56:44

jbailey8
RT @Doceri_Jason I haven’t found admin to be the road blocks to innovation.Educators  in silos have been
biggest barriers #edtechchat 7/20/2015 20:57:00

VilmaManahan .@jennabcarlson @MrWinbigler Absolutely! My Gr. 2's are blogging, http://t.co/T71Lew9Mrp #edtechchat 7/20/2015 20:57:01

Todd_Lash
"Why Tech Has A #Diversity Problem"  Improving diversity is about making investments earlier in life
http://t.co/1swaB75mjF #edtechchat 7/20/2015 20:57:01

JotForm
RT @EdSurge: Using JotForm for PD and Classroom Observations http://t.co/ch3sPHdkGs #edtech
#edtechchat #edchat #PD #professionaldevelopment 7/20/2015 20:57:02

AddesaAT

RT @poida: What Zone are you in? Stretch Learning!
There's not just one way to lead, people learn differently.
http://t.co/eYQwlnyzf2
#edte… 7/20/2015 20:57:10

s_bearden
@atragg @RossCoops31 @pepespizzeria Hey lady! We've missed you tonight! Hope you had a great vacation!
#edtechchat 7/20/2015 20:57:18

jedipadmaster
@eduappsandmore @ronclarkacademy makes you wonder good #edtechchat answers or #MoveYourBus
twitter ad 🚌???? 7/20/2015 20:57:20

mbroome5thgrade

RT @poida: What Zone are you in? Stretch Learning!
There's not just one way to lead, people learn differently.
http://t.co/eYQwlnyzf2
#edte… 7/20/2015 20:57:22

PrincipalMKelly
A6) In the past, I've not been as accepting and tolerant of others hesitation to change, or understanding of their
fears #edtechchat 7/20/2015 20:57:25

MrWinbigler
@MrPenn31 you have a necessary perspective to share with those veteran teachers if they like it or not!
#edtechchat 7/20/2015 20:57:28

robpennington9
RT @EdSurge: Using JotForm for PD and Classroom Observations http://t.co/ch3sPHdkGs #edtech
#edtechchat #edchat #PD #professionaldevelopment 7/20/2015 20:57:31

3rdheard
@jedipadmaster should the leader let others drive the bus if they have better directions on where they are
going?   #edtechchat 7/20/2015 20:57:33

craigyen
If leaders don't take risks, who will? #edtechchat
 https://t.co/DqRVqP2NP0 7/20/2015 20:57:33

ChrisRDale
A6 hard to find the middle ground between our vision, and what the Leaders can support without worrying about
it failing.  #edtechchat 7/20/2015 20:57:35



lesliefarooq RT @laventwit: A6 When people think that what they are doing is good enough  #edtechchat 7/20/2015 20:57:44

thebig3c
RT @EdSurge: Using JotForm for PD and Classroom Observations http://t.co/ch3sPHdkGs #edtech
#edtechchat #edchat #PD #professionaldevelopment 7/20/2015 20:57:45

TechTeacherCent
RT @ChrisRDale: A6 hard to find the middle ground between our vision, and what the Leaders can support
without worrying about it failing.  … 7/20/2015 20:57:45

techie_teach
@eduappsandmore @ronclarkacademy @jedipadmaster Several of our tchrs went to Ron Clark this summer!
Book looks interesting. #edtechchat 7/20/2015 20:57:48

poida

EDU Leadership! Start here 👉"The Smartest Kids in the World". Likely to Succeed
http://t.co/PPtoxPTxQw
#edtechchat
http://t.co/S37zxPMWIE 7/20/2015 20:57:50

TechTeacherCent
RT @craigyen: If leaders don't take risks, who will? #edtechchat
 https://t.co/DqRVqP2NP0 7/20/2015 20:57:53

TechTeacherCent
RT @EdSurge: Using JotForm for PD and Classroom Observations http://t.co/ch3sPHdkGs #edtech
#edtechchat #edchat #PD #professionaldevelopment 7/20/2015 20:57:58

iplante #edtechchat team thanks @RossCoops31 for a great conversation tonight on the collaboration with leadership 7/20/2015 20:58:00

jbailey8
@BrilldeRamirez But Rhee didn't build support among staff, Didn't sell the "why" among other things.
#edtechchat 7/20/2015 20:58:10

ajpodchaski
In honor of the "Best chat of his life" - lyrics for @RossCoops31 https://t.co/ap5tedPrnm
enjoy! #edtechchat 7/20/2015 20:58:11

craigyen

Thank you so much @RossCoops31 for leading our chat tonight
#edtechchat
Enjoyed! 7/20/2015 20:58:15

Doceri_Jason

RT @poida: On the admin leadership exam! 👉 21st C Digital Natives Alphabet.
The one learned by kids nowadays!
http://t.co/iC65zhm2P8
#edtec… 7/20/2015 20:58:17

RossCoops31
THIS has been a tremendous #edtechchat. One day, you’ll be able to tell your kids where you were on this
VERY night! 7/20/2015 20:58:19

SRyan3rdgrade
@LMurray_ @D3_Falcons that is the question. Answer it and you will have unlocked the sea of change
#edtechchat 7/20/2015 20:58:20

VilmaManahan @SRyan3rdgrade Hooray to that! #edtechchat 7/20/2015 20:58:25

RossCoops31
RT @iplante: #edtechchat team thanks @RossCoops31 for a great conversation tonight on the collaboration
with leadership 7/20/2015 20:58:25

GeneCameron9 @3rdheard @jedipadmaster Why not?  What an adventure! #edtechchat 7/20/2015 20:58:26

Mrreiff
RT @craigyen: If leaders don't take risks, who will? #edtechchat
 https://t.co/DqRVqP2NP0 7/20/2015 20:58:27

iplante #edtechchat we all lead and all follow in education for the best for our students 7/20/2015 20:58:31

RossCoops31
RT @ajpodchaski: In honor of the "Best chat of his life" - lyrics for @RossCoops31 https://t.co/ap5tedPrnm
enjoy! #edtechchat 7/20/2015 20:58:32

s_bearden My reflections on #edcampldr: http://t.co/2lc4Td9OcV #edtechchat 7/20/2015 20:58:38

mrnavas With no change there is no progress #edtechchat 7/20/2015 20:58:41

mphirangee
A6: Leaders are so busy that they often don't really pay 100% attention to what is being pitched to them.
#edtechchat 7/20/2015 20:58:45

craigyen

Here's @cybraryman1 's leadership page
http://t.co/NEsjf7qnGq
#edtechchat 7/20/2015 20:58:46

Megan_Gooding
#edtechchat just keeps getting better - this was my 2nd time and I loved the convo as much as last week.
Thanks! 7/20/2015 20:58:47

RossCoops31 @ajpodchaski AMAZING! #edtechchat 7/20/2015 20:58:52

D3_Falcons
A6) Remember it's a PROCESS. All good ideas, systems, changes almost always take time. Fight through the
"Valley of Despair." #edtechchat 7/20/2015 20:58:54

reneebphoenix
So true! It takes a lot of explaining and repetition sometimes Maybe more infographics? :)
http://t.co/XvKAeUZNJN  #edtechchat #edtechsn 7/20/2015 20:58:55

Mrreiff

RT @poida: EDU Leadership! Start here 👉"The Smartest Kids in the World". Likely to Succeed
http://t.co/PPtoxPTxQw
#edtechchat
http://t.co/… 7/20/2015 20:59:01

LMurray_
@readingbuds Sounds like a complete breakdown. Do you think leaders know when this is happening?
#edtechchat 7/20/2015 20:59:05

Kevreadenn thx y'all especially @RossCoops31 #edtechchat 7/20/2015 20:59:07

TechTeacherCent

RT @craigyen: Here's @cybraryman1 's leadership page
http://t.co/NEsjf7qnGq
#edtechchat 7/20/2015 20:59:08



tfuhrman
A6: Conflicting research and speculation about results can sometimes lead to indecision and hinder positive
changes. #edtechchat 7/20/2015 20:59:10

simplycircle
Thank you #edtechchat team &amp; @RossCoops31 for hosting a great conversation! Great insight &amp; lot
of info to reflect upon. 7/20/2015 20:59:11

techie_teach Awesome chat tonight! Thank you @RossCoops31 for rocking it! #edtechchat 7/20/2015 20:59:13

teachintechgal
Alright #edtechchat! I'm out for nite! TY @RossCoops31 for a great topic as well as @s_bearden
@KatrinaStevens1 @iplante &amp; @ajpodchaski :) 7/20/2015 20:59:15

BrilldeRamirez
@RossCoops31 Q1-6 What great questions this session! Loved the sharing. Best to all. #edtechchat
https://t.co/ekiovCdKQB 7/20/2015 20:59:17

iplante #edtechchat on @BAMRadioNetwork  http://t.co/kuV6mYQ9Z5 7/20/2015 20:59:19

readingbuds
@Megan_Gooding #edtechchat High poverty district, we can't hold onto Admins. Ts stay because we cost too
much to get hired elsewhere:-( 7/20/2015 20:59:19

ChrisQuinn64
RT @LedToLead: #edtechchat Q4 as an informal leader I lead by "walking around" and adapting to the Ts I
work with. Everyone is at a diff pl… 7/20/2015 20:59:24

stephwurking Probably one of the best roles of the leader - #edtechchat Thanks everyone! http://t.co/qkdGZqVT8X 7/20/2015 20:59:24

s_bearden @RossCoops31 @ajpodchaski EPIC! #edtechchat 7/20/2015 20:59:28

RossCoops31 RT @Kevreadenn: thx y'all especially @RossCoops31 #edtechchat 7/20/2015 20:59:28

GeneCameron9 Amazing chat.  Amazing amount of info.  Can't wait to actually read it later.  Thanks all! #edtechchat 7/20/2015 20:59:30

RossCoops31
RT @simplycircle: Thank you #edtechchat team &amp; @RossCoops31 for hosting a great conversation! Great
insight &amp; lot of info to reflect upon. 7/20/2015 20:59:31

Simo845 RT @LisaMeade23: Any important work needs to be side  side, together.  #edtechchat 7/20/2015 20:59:34

RossCoops31 RT @techie_teach: Awesome chat tonight! Thank you @RossCoops31 for rocking it! #edtechchat 7/20/2015 20:59:34

s_bearden RT @iplante: #edtechchat on @BAMRadioNetwork  http://t.co/kuV6mYQ9Z5 7/20/2015 20:59:35

RossCoops31
RT @teachintechgal: Alright #edtechchat! I'm out for nite! TY @RossCoops31 for a great topic as well as
@s_bearden @KatrinaStevens1 @iplant… 7/20/2015 20:59:37

TechTeacherCent RT @iplante: #edtechchat on @BAMRadioNetwork  http://t.co/kuV6mYQ9Z5 7/20/2015 20:59:41

craigyen
Maybe Google can help with some self driving buses #edtechchat
 https://t.co/c36Gn1NkYY 7/20/2015 20:59:42

RossCoops31 RT @s_bearden: @RossCoops31 @ajpodchaski EPIC! #edtechchat 7/20/2015 20:59:42

operiumj Gr8 chat tonight! #edtechchat 7/20/2015 20:59:42

MsCrawford101

“@poida: EDU Leadership!
http://t.co/V3Qw3SC8dT
#edtechchat
http://t.co/ALlKIXENRq”@MsSholle 7/20/2015 20:59:44

mrnesi @iplante I think some have lost sight of the Ss. But that might be a chat for another day. #edtechchat 7/20/2015 20:59:44

Kevreadenn
RT @tfuhrman: A6: Conflicting research and speculation about results can sometimes lead to indecision and
hinder positive changes. #edtechc… 7/20/2015 20:59:47

3rdheard A6: Leaders have to create a safe place for innovation stoke the fire of the team.   #edtechchat 7/20/2015 20:59:47

techie_teach Great podcast! #edtechchat #MSedchat https://t.co/MMJQDVDPiV 7/20/2015 20:59:48

robpennington9
Great #edtechchat -Thanks @RossCoops31 for moderating. Thanks @ajpodchaski @s_bearden @iplante
@teachintechgal 7/20/2015 20:59:48

RossCoops31
RT @robpennington9: Great #edtechchat -Thanks @RossCoops31 for moderating. Thanks @ajpodchaski
@s_bearden @iplante @teachintechgal 7/20/2015 20:59:53

s_bearden @techie_teach @RossCoops31 NAILED IT! #edtechchat 7/20/2015 20:59:58

KS_EdMktg
Ok #edtechchat: eyestrain headache=I'm out, thx! Any #STEM or #historyed Ts want to try PBL in fall, take a
look: http://t.co/dd1yoCnasS 7/20/2015 21:00:00

delgadoslim @RossCoops31 thank you to all. #edtechchat 7/20/2015 21:00:00

MurphysMusings5 Join #currichat this Wednesday at 8:00 PM #edtechchat  https://t.co/OCRbukKgoU 7/20/2015 21:00:02

SRyan3rdgrade @craigyen @rboard17 yes yes yes exactly! #edtechchat 7/20/2015 21:00:05

MathFlashcards EdTechCHAT - BAM! Radio Network http://t.co/OgRsXZ2DV8 #edtechchat http://t.co/RcSMlCOdnr 7/20/2015 21:00:05

MathFlashcards Best Chat of My Life http://t.co/k08Dl9oph2 #edtechchat http://t.co/ZZNd6PlNNf 7/20/2015 21:00:06

MarioE31 RT @mrnavas: With no change there is no progress #edtechchat 7/20/2015 21:00:06

jbailey8 Thanks @rosscoops31 for a great #edtechchat 7/20/2015 21:00:07

TechTeacherCent
RT @MathFlashcards: EdTechCHAT - BAM! Radio Network http://t.co/OgRsXZ2DV8 #edtechchat
http://t.co/RcSMlCOdnr 7/20/2015 21:00:11

TweechmeApp RT @MurphysMusings5: Join #currichat this Wednesday at 8:00 PM #edtechchat  https://t.co/OCRbukKgoU 7/20/2015 21:00:12

GeneCameron9
RT @jedipadmaster: often leaders get stuck when they are just riding instead of driving the bus 🚌 #edtechchat
#MoveYourBus http://t.co/sRWh… 7/20/2015 21:00:12



RossCoops31 Don’t forget the archive from each week can be found on the #edtechchat wiki at: http://t.co/paoPRnOsu9 7/20/2015 21:00:14

techgirlangie
RT @teachintechgal: Alright #edtechchat! I'm out for nite! TY @RossCoops31 for a great topic as well as
@s_bearden @KatrinaStevens1 @iplant… 7/20/2015 21:00:14

Kevreadenn and now back to the pizza #edtechchat 7/20/2015 21:00:14


